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General Instructions :

1. Candidate must write his/her Roll Number on the first page of the Question Paper.

2. Please check the Question Paper to verify that the total pages and total number of questions
contained in the Question Paper are the same as those printed on the top of the first page. Also
check to see that the questions are in sequential order.

3. Making any identification mark in the Answer-Book or writing Roll Number anywhere other than the
specified places will lead to disqualification of the candidate.
4. Write your Question Paper Code No. 67/TUS/2, Set on the Answer-Book.
5. (a) The Question Paper is in English/Hindi medium only. However, if you wish, you can answer in
any one of the languages listed below :
English, Hindi, Urdu, Punjabi, Bengali, Tamil, Malayalam, Kannada, Telugu, Marathi, Odia,
Gujarati, Konkani, Manipuri, Assamese, Nepali, Kashmiri, Sanskrit and Sindhi.

You are required to indicate the language you have chosen to answer in the box provided in the
Answer-Book.

(b) If you choose to write the answer in the language other than Hindi and English, the responsibility
for any errors/mistakes in understanding the questions will be yours only.
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| Important Instructions |

1. This Question Paper Booklet contains two Question Papers—one based
on revised study material marked as New SyLLaBus and the other based
on pre-revised study material marked as OLp SyLLABUS.

2. New SvLLaBus is for those candidates who have registered for 2023-2024
(Stream-I; Block-I) admission and are appearing in April 2024 Examinations.

3. OLp SyLLABUS is for those candidates who had registered before 2023-2024
(Stream—I; Block—I) admission.

4. Candidates are to answer only one Question Paper from the given two
Question Papers.

5. Candidates are not allowed to mix questions from the given two
Question Papers.

wEEqut e

1. 39 Y-UF YfEaehl H g YH-UF 8—Ush GENTYd 31eRe amft wsnymia 7 |
T A TG Jfehd @ qUT gEU ENEH § g6 HeRd gt woaria 8 e
T QAT ISR 3ifRd R |

2. TEUSHERY 37 Fhenfal & forw 8 ST amiehT 2023-2024 (FH-I; sih-1)
g3TT 8 T St 3TIT-2024 Tem & d 1 @ 3

3. YU UTSTRY 3 GAETMEl & foru 8 fehr T 2023-2024 (RH-I; cTieh-I)
% UEC g3l 8l
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NEW

This Question Paper consists of 51 questions.
T YH-9F % I 51 Y B

BUSINESS STUDIES
TR T
(319)

Time : 3 Hours | [ Maximum Marks : 100
gu ;3 gue | [ quries : 100

Note : (i) This question paper consists of 51 questions in all.
(i) Al questions are compulsory.
(iiij Marks are given against each question.

(iv) Section-A consists of Question Nos. 1 to 20—Multiple Choice-type
Questions (MCQs) carrying I mark each. Select and write the most
appropriate option out of the four options given in each of these
questions. An internal choice has been provided in some of these
questions. You have to attempt only one of the given choices in such
questions.

(v) Section-B consists of Question Nos. 21 to 35—Objective-type Questions
carrying 2 marks each (with 2 sub-parts of I mark each). Attempt these
questions as per the instructions given for each of the questions.

(vi) Section-C consists of
(a) Question Nos. 36 to 41—Very Short Answer-type Questions carrying
2 marks each to be answered in the range of 30 to 50 words.
(b) Question Nos. 42 to 47—Short Answer-type Questions carrying
3 marks each to be answered in the range of 50 to 80 words.
() Question Nos. 48 to 51—Long Answer-type Questions carrying
5 marks each to be answered in the range of 80 to 120 words.

fee: () =@ v9-71 § 3o 51 T 2|
(i) woft yA fEmr F)
(ii) TeHh U % I 3I&h @A feu MU F
(iv) WUe-31 H T4 & 1 § 20 T Sgohedd Y (MCQs) 7, o y&% w1
1 3% H gl IA% YA § fgu MU 9w fakedt § @ wew IUYE foeheu w1 WA W
IR fod| =1 o 3 Al 4 Aaies foeheu fom w21 et v@ wedi # feu o
fohedi T & oot TH I & IW T B

319/TUS/111A . LT AREAORRN 1 2.0
Unnati Educations

9899436384, 9654279279



(v) Wue-a § Y H& 21 ¥ 35 % g8 WA &, T Y% W 2 36 H @
(1 3% % 2 IY-UWI % H)| T T & forg fou mu féen & agem 1wl &
W 3

(vi v\ # Wit ®
() Y TET 36 T 41, 2 b & Afd-oIT T &, % IW 30 & 50 W=

q e gl

(b) T TE 42 ¥ 47, 3 Ih & AL WA &, b W 50 ¥ 80 Wi
q e gl

() U T 48 ¥ 51, 5 3 & cH-Iq0T U 7, T W 80 ¥ 120 wsqi
q e gl

e p
(1) Answers of all questions are to be given in the Answer-Book given to you.

ot TEEl % I IRl & TR IW-giede #§ & ford|

(2) 15 minutes time has been allotted to read this question paper. The question
paper will be distributed at 2:15 p.m. From 2:15 p.m. to 2:30 p.m., the
students will read the question paper only and will not write any answer on
the Answer-Book during this period.

3 YE-9F Sl Ued & fau 15 e o1 9w feanr w81 WA-uF 1 faaqr duet |
2:15 & fohaT @] et 2:15 &1 & 2:30 9 dh B had IH-TF Hl Ui 3R
39 IAY % SR o IW-YRAHT W DI IW g Torat |

SECTION—A
G us—H

Note : Question Numbers 1 to 20 are MCQs of I mark each. Internal choices
have been given wherever necessary :

fdw ;. A W@ 1§ 20 FEoweda A 8| TR® TR 1 3 HI 8| S8l eI 8§, i
forehe feU T § ¢

1. “The growing awareness about health care has led to an increase in the
demand for health care products and services in the country.” Identify the

feature of business environment being described in the above case. 1
(A) Dynamic (B) Uncertainty
(C) Complex (D) Interrelatedness

‘TR G o HOY H Sed! g3 INTEskhdl ¥ ¢ § TR CEWIA i aeq3l T Hensti
# A A g 7 217 S Rufa °§ et vt i o famwar ==t b

T R, W vgEIU|
INRRUGEUS] (B) rffeadar
(C) sifeet (D) 37 aray
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2. The full form of WTO is
(A) World Traders Organization (B) World Trade Organization
(C) World Travelers Organization (D) World Tour Organization 1

o o Ilo H YU T @

(8) o et w1 e (B) fova =mm wed
(C) fava =mht @wred (D) fova amn @eA

3. refers to the process of instructing, guiding, counselling, motivating
and leading people in the organization to achieve their objectives. 1
(A) Planning (B) Organizing
(C) Staffing (D) Directing

e % v A W % fe st @ REw 3, el wa, T 3,
sRfE w0 7o Y9 FQ 6 R ) faf =

INIRERIEES (B) A
(C) THgfrertm (D) fewm
Or / HYal

is concerned with getting, utilizing and maintaining a satisfactory and
satisfied workforce.

(A) Planning (B) Organizing
(C) Staffing (D) Directing
Y U9 HAINIE SR hl YTH HH, SThT ITAN Hid Td 3¢ AT W@  Fatad
H
(A) FESH (B) @A
(C) TIfwehtm (D) TigeH
4. Which of the following documents is not used in external trade? 1
(A) Indent (B) Letter of credit
(C) Purchase order (D) Bill of lading
fafafegs # 9 foog y93 1 T 9" SR A A TR Smar B
(A) Fe=< (B) @@-1x
(C) % e (D) =T grw
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Or / HYal

The letter issued by the importer’s bank in favour of the exporter which
enable the exporter to get immediate payment is called

(A) letter of hypothecation (B) letter of credit
(C) letter of advice (D) demand draft

AT Seh g Faiaes & 9e1 H -9 97 9 foman san 8, fem fafaes o aoem
WA o= H a2t 37

(A) gfEeys ™ (B) Hr@-wA
(C) HTE-TH (D) fenie g
5. A company can raise capital through the primary market in which of the
following forms? 1
(A) Equity shares (B) Preference shares
(C) Debentures (D) All of the above
T S AR SR % wiea ¥ fEfaied § 8 fhE €9 1 IS Thha S Hehdl 8 ?
(A) wHaT 3 (B) aiferpry 3w
(C) oA (D) STE @t
Or / 31941
The capital structure of an organization refers to the choice of which of the
following?
(A) Dividend and wealth (B) Debt and equity
(C) Fixed assets and current assets (D) Fixed capital and working
capital
T e 1 ISt e ffafad § § foheeh =@a ol 3fgRaa war &7
(A) @ T g (B) KU T THAT

(C) =l ufemfaal @ =] aiEtat (D) TRt ISt vd wRiEfa oot

6. Maximum number of members in a private company is
(A) 50 (B) 100
(C) 150 (D) 200 1
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st we § gesi @i sAfushan @@ B 8
(A) 50 (B) 100

(C) 150 (D) 200

7. “Sanjay has decided to earn a profit of 30% in the current financial year.”

Identify the type of plan being described in the above lines. 1
(A) Method (B) Objective
(C) Strategy (D) Programme

“geg | 9] forfE 9¥ H 30% @ IIRid & @ i forml”
I Uik A =fd FSET % YHR hl qg=EY|

(A) fafe (B) 3IexA
(C) iy (D) RIHH
Or / 37¥ar

Which of the following statements is not related to the importance of planning?

(A) It reduces risk and uncertainty. (B) It leads to efficiency in
operations.
(C) It delays in actions. (D) Itfacilitates decision making.

frfeafga st & @ HH-71 Hua RSA F 98w 4 Fefud @ 27
(A) Ig SIRew Tg AfTaaan i w7 & gl (B) ¥g JETEH ol SHRIBIEAl hl 3R

o S 2
(C) =g Mt § <t o gl (D) =g fofa oM & gfaen yem wtar 2l
8. The World Youth Skill Day is celebrated on
(A) 15th July (B) 15th March
(C) 15th October (D) 15th December 1
Tova ga1 wive fega’ wARm S 2
(A) 15 eI ! (B) 15w =i
(C) 15 3TagaR ol (D) 15 feomr =t

319/TUS/111A - 7 LT AREAORRN 1 2.0
Unnati Educations

9899436384, 9654279279



9. Identify the correct sequence of steps in the process of formation of a
company.

I. Promotion stage
II. Capital subscription stage
III. Commencement of business stage

IV. Incorporation stage

(A) I, 10, III, IV (B) 1, IV, III, I

(C) IV, I, II, III (D) 1V, II, 1, III 1
HIT hl TAOET hl UfHAT o SO 6 HEl ShH ohl UgETHU|

[. Yddd 3Faen

. oS ifem afeen

I, AT =T hl IO ohl e
Iv. e smEeen

(A) I, II, OI, IV B) I, Iv, I, I
(C) 1v, I, 11, III (D) 1v, 11, I, III
Or / 31947

Which of the following plans is expressed in financial terms?
(A) Strategy (B) Rule

(C) Policy (D) Budget
frafafaa & @ fhm i = fodia €9 & =6 foman ST 87

(A) TR (B) Trm

(C) fifa (D) WS

10. Equity shareholders are called

(A) owners of the company (B) partners of the company

(C) executives of the company (D) creditors of the company 1
T FIUH hgerd @

(A) SO % @t (B) I % HTEER

(C) Hrt & i (D) & & THER
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11. There are two statements marked as Assertion (A) and Reason (R). Read the
statements and choose the appropriate option from the options given
below : 1

Assertion (A) : B2C enables a business firm to be in touch with its
customers round the clock.

Reason (R) : As in B2C, there are business firms at one end and its
customers on the other end.

(A) (A) is correct but (R) is wrong
(B) Both (A) and (R) are correct but (R) is not the correct explanation of (A)
(C) Both (A) and (R) are correct but (R) is the correct explanation of (A)
(D) Both (A) and (R) are incorrect

gt o % fou T §, 9= atfimpem (A) 9en #we (R) & fafea fham mm 21 et
ufgd 3t feu T fashedi o @ 3wy fasked &1 =w3A AV -

e (A) . st (B2C) Smedfies wH i TUd-fe 3797 UTgehl & Tdeh 1fud s
T [ S 2|

FH (R) ;s (B2C) H Toh B W SAEHIR HY & 3 g DR T 3Hh WTEh|
(A) (A) T % Afer (R) @ @

(B) & (A) 3 (R) @&l § WG (R), (A) i w&t = T 2

(C) &Ml (A) 3 (R) @&l € WG (R), (A) I &l =ame 7

(D) St (A) 3R (R) ol &

Or / 37¥ar

Which of the following is not a limitation of E-commerce?

(A) Lack of adequate Internet (B) Delivery and payment
infrastructure related issues

(C) Shortened transaction time (D) Absence of cyber laws

frfafga o & - $-md 61 dmr TE 82

(A) T g gl h (B) Y T e weeh T

(C) W & & | et (D) ®TES il i IrHfefd
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12. Short-term and temporary incentives to purchase or induce trials of new
goods refers to

(A) advertising (B) publicity

(C) sales promotion (D) direct marketing 1
T agst I @l T Thewr IR HE B AGHIH 9 AR FeaTeT H 6y 7

A) fogmm = (B) YR &

(C) Tosha wada @ (D) vy fosma= &

13. Contracting out some of its activities to a third party which was earlier
performed by the organization is

(A) BPO (B) E-commerce

(C) outsourcing (D) E-banking 1
e g 9eel fearfea it S areft $© fRnsti @ g ue ® 3% W fo S @

(A) =EETReR ufshan SRR (BPO) (B) 3-shiHH

(C) STRrTfeRT (D) 3-sfdm

Or / HYal

Which among the following is not a characteristic of business risk?
(A) Loss is the reward for risk-bearing.

(B) Business risks are due to uncertainties.

(C) Risk is an essential component of every business.

(D) Degree of risk depends mainly upon the nature and size of business.
FfRgd 3 @ HH-H SEERe AiRkgd H o @ 8 v

(A) Sifem 33 w1 wiEifyss &1f R

(B) ATeETRih SiRgdl 1 wror ffFedar 3|

(C) SRem II% =Ha@™ 1 Th AEWH Geh 2

(D) SiRew I W1 §&T ®9 ¥ U™ H YHA TH AHER W R 7
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14. National Small Industries Corporation Ltd. (NSIC) was set up in the year

(A) 1950 (B) 1955
(C) 1951 (D) 1956 1
TET o 3T HneH fafig (NSIC) & T 1 a9 2
(A) 1950 (B) 1955
(C) 1951 (D) 1956
15. Which function of management helps in minimizing errors? 1
(A) Planning (B) Organizing
(C) Directing (D) Controlling
TS 1 HH-ET HE A hHl HH HH U HERH 27
NBRERIEE (B) @A
(C) Fdem (D) FEEw
Or / 37¥arl

Authority and responsibility relationships among job positions is defined in
which of the following functions of management?

(A) Planning (B) Organizing
(C) Staffing (D) Directing

frefafes & & worw % fpg @ § ®m 6 R F SR SRR @ sl % Fau
1w R wmar 27

(A) RIS (B) EeA

(C) Trgfrerten (D) frcem

16. In government company, the share of the Central Government in paid-up
capital must be at least

(A) 30% (B) 49%
(C) 51% (D) 75% 1

Th RN A h Fohal Yot H g TR &1 =IJad WFT 2l 7
(A) 30% (B) 49%
(C) 51% D) 75%
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17. The ability of a firm to convert an asset to cash is called

(A) liquidity (B) solvency
(C) return (D) marketability 1
Y g AU UNEUET Sl ehe § UNGEldd i <h! &THAT HhEcAdl &
(A) Herar (B) SNEFeHT
(C) amaE (D) ooz
Or / 37¥ar

X Ltd. earned a profit of ¥ 15 crores. Out of this, the company decided to
retain ¥ 10 crores for business expansion and growth, this decision relates to

(A) investment decision (B) financing decision
(C) working capital decision (D) dividend decision

X Ltd. 9 39 T 15 U o AR o9 § § T 10 HUS 9™ o [9FR T Jhg 6
foru gfeenfa @ = fofe fomn a7 fole gefiq 2

A) Tew fol @ (B) foria foorr @
(C) wriEfa g6t fol & (D) @ for @
18. Which of the following is not a feature of the Departmental Store? 1
(A) 24x7 shopping (B) Wide range of products
(C) Large size (D) Located at a central place
FAfaied & § sH-8 v vk’ i forivar & 37
(A) 24x7 Eliggdl (B) 3Gl i foeqa e
(C) &1 AR (D) = TH W @ g
19. The full form of NSE is
(A) National Securities Exchange (B) National Stock Exchange
(C) Nominal Securities Exchange (D) Net Sales Earning 1

THo THo o (NSE) &1 U &4 amsu|
(A) oMo faeRnfies vamst (B) YA Wi THwA
(C) +ifter fernfifest wa=iw (D) = ¥ed M
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20. The King of the Market’ is
(A) producer (B) consumer
(C) retailer (D) wholesaler 1

‘TSR T TS @

(A) 3dICh (B) 39T
(C) Peat feshar (D) s fashar
Or / 37¥ar
Paid form of non-personal presentation and promotion of goods and services
is called
(A) publicity (B) salesmanship
(C) advertising (D) sales promotion

FEGIT I A1 h TEIARWT 9 Fadd b oI e wqfa faeh fore spmam fema
T %, FEC @

(A) TER (B) fosmaehen
(C) ferro (D) faska wada
SECTION—B
TuE—a

Note : Question Numbers 21 to 35 given below. Internal choices have been given
wherever necessary :

few . 9 v "= 21 @ 35 feu e €| ST off e 8, Safes fashen fou e §

21. Fill in the blanks : 1x2=2

(a) refers to the official powers and position required to carry out
the task.

(b) refers to the obligation on the part of the subordinates to whom
responsibility and authority are granted.

& WA m“rq :

() &1 Gey fhHl w1 & FE & U Jem f 72 snfeeie wke e fRafa
° 2l

(@) T HEY LA & eied § B S8 hded Ta ASR Y foham T 2|
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Or / HYal

Fill in the blanks : 1x2=2

(a) refers to the process of entrustment of a part of work or
responsibility and authority to subordinates.

(b) refers to systematic efforts to delegate authority at all levels of
management.

feh T Wi -

(%) 1 gay AT B B & Tk 9 A1 SR o AfRIHR 1 Gigd hi ik
q 2l

@) T T T & T T W FGIT €9 G IRBR AR 6 Tl d 2|

22. Match the type of preference shares given in Column—I with their
respective meaning given in Column—II : 2

Column—I Column—II

(a) Convertible preference (i) Have a right to share the profit after
shares making payment of dividend at a pre-
decided rate to equity shares.

(b) Non-cumulative pre- (ii) Shares which can be converted into
ference shares equity shares after a specified period of
time.

(c) Participating preference (iii) When the amount of preference shares is

shares refundable only at the time of liquidation.

(d) Irredeemable pre- (iv) The preference shares on which the

ference shares dividend is not accumulated if it is not
paid.

A @ (B (& (@
0 @ (@) (@)

(B) (@ (b) (c) (d)
G (iv) () (i)

(€) (@) (b) (c) (d)
@ @ (v @

D) @ (b () (@
@) (@) @)
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Hiem—I H feu MU qaifueit 39 6 YR H BeH w11 § fu U h Y 9
Hifsr
HicTH—I HicH—II
(@) UG At 3r (i) F= guar A W g | @ 9 v e
% HIE A T W o T SAHR B 2

(b) =R qEifeert 3iw (@) ¥ 3 3w 2, 2 w Ffvea safy & s grar
A ufEafda feam ST gehar &1

(c) wTfieRt qaifeehRl 379 (iii) & GATLHRRT 3T Hl TR hael ST o FHH
% T & gfaea gnft)
(d) STMEE qEifueert W (ip) 3 yEitert oW, e W afe a9 fem mn
8, a1 9§ wiba @ gl
(A) (@) (b) (o) (d)
@ (@ (@ (v
B) (@ (b) (o) (d)
@ () (@) (i)
©C) (@ (b) (o (d)
(@ @ () (i)
(D) (@ (b) (o) (d)
(iv) (i) (@) (i)
23. Fill in the blanks : 1x2=2

(a) The money market instrument which is payable on demand and its
maturity period varies between one day to a fortnight is

(b) A short-term instrument issued by commercial banks and special
financial institutions which are freely transferable from one party to

another is

ﬁ?ﬁWﬂﬁQ:

(%) g1 ST9R 61 Yo, et qadmam afn @ ¢ 8 3R suehl aituear s7afy wh fe
H T wHE q% E, 2|

(@) Teh 3TcTehlicish Yoig, ST dTUIsdeh bl g0 Ug fafyre foxf e gro foifaa feeg
Sd # 3R S Tk UM W g Ud Wl WdAdqEs e € 2l
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Or / HYal

Write True or False of the following statements : 1x2=2

(a) Capital market may be defined as a market dealing in short-term and
medium-term funds.

(b) Financial market may be defined as a transaction mechanism between

investors and the borrowers through which transfer of funds is
facilitated.

frefafaa s @& € a1 o, fafew -

() ST TSR 1 Th W AR o &9 H GRATYG [T ST Hehdl & &l Tglicteh
HEIHhIIoh il ol o-¢d Bidl &l

(@) foxfia SR 1 a3 9 Ot & 9% 9eT & UH dF & &9 H GRING fRam S
TRl @ S fadi@ HIN % S0 § e YgH w2l

24. Give one word for the following statements : 1x2=2
(a) It involves estimating the manpower requirement of an organization.

(b) The process of systematically collecting information relating to all
aspects of a job.

fafafaa ot % foe ws o dfv -
(%) 398 T % U Mg Wk STavashdr &1 FHEH oAl ffgd B
(@) wri-gedt ol Tgqen & fou =afm 9 9 g1 Tt e 6 fha|
Or / FYar
Give one word for the following statements : 1x2=2

(a) The process of finding and attracting suitable applicants for
employment.

(b) The process of choosing the most suitable person from amongst the
list of interested candidates.

fafefaa wemi % fou s wsg dfm -
(%) UM & foTU gk 3TACeh] I Ged T ThNd i <l Wfshan|
(@) 3oge AR 6l g 4 ¥ 999 3IuYH Ak & gAE hl JishaAT|
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25. Fill in the blanks : 1x2=2

(a) refers to buying goods from the manufacturers or wholesalers
and selling the same to the final consumers.

(b) refers to buying goods in large quantities from producers or
manufacturers for sale to other traders.

T wam Wi

(%) w1 gy fmfareti e o foshatsti @ awg3ti @1 A W 3w Al

JUMIRIST 1 fashd & 4 2|

(@) % GEY IcaTeehl Jgar Fmfaist @ a9t A # a%gIti w1 s W 3w I3
foshamatt &1 S=1 @ Rl

26. Give one word for the following : 1x2=2

(a¢) The campaign launched by the Government of India for connecting
rural areas with high speed Internet connectivity and improve digital
literacy

(b) The programme that aims at utilising the existing Indian talent base,
creating additional employment opportunities and empowering
secondary and tertiary sectors

Frafafea & fow s wsg @fvw -

(%) 9RA EhR g 3RH foram man s, e swaria amfior & @ oS i B
TS HAfaefedl 9 Iea fefiied fem @ Sier o1 @1 2

(@) 9% HEHH, TTGh 32T T URATT AT YR T ITFNT IATTh TSR JTaEl
H god aun fgdloss 9 qodies &@ Rl 99k oM B
Or / 37¥ar

Give one word for the following : 1x2=2
(a) Simplified policies to attract foreign capital and technology to India

(b) Integrating the economy of a country with the world economy

frefafed % fou s w=e o .
(%) faceft St 9 ik I AT H ATHMNG i o 0 TWeflpad Aifal
(@) 9 h Fegaer i fova Fdeyewen ¥ gaf"d &
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27. From the following, identify the major components of working capital : 1x2=2
(a) Supplies, temporary or short-term investments

(b) Customer deposits and deferred revenue, pay roll taxes withhold from
employees

frefafad & @ sERfia 96t % 9@ gehi H TEaT

() IY(d, IR Fuar TgHIfcs o
(@) UTEH ST qUT AR W, HHANE % Ush L U-UA oo

Or / 37¥ar

Identify the following types of leverage : 1x2=2

(a) This refers to the amount of debt in the capital structure of the
business firm.

(b) 1t is the ratio of fixed cost to variable cost.

iR % TR I TEEIHT

(%) 8P TEY HEERS BH % G e A wO H ulwr @ R
(@) 98 TR drd &1 9iEa-E drd 8 39 @l

28. From the following, identify import trade, export trade and entrepot
trade : 1x2=2

(a) When the firm of a country sells goods to the firm of another country

(b) When the firm of a country import goods for the purpose of exporting
the same to the firms of some other countries with or without making
any change

freafafea & @ s, fafd 9 g@-fafa =m0 g
(%) 9 TH G hI BH gE W H BH A I%E SOl 2

(@) J& U <IN T B S P A ITH GG Hieh AT gigaq fop fomm fepeft
TEL QW H BH HI G HH 6 I H Hl @
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29. Identify manufacturing/service small enterprises from the following
statements : 1x2=2

(a) The enterprises having investment in plant and machinery excluding
investments in land and building between ¥ 25 lakh and ¥ 5 crores.

(b) The enterprises having investment in plant and machinery excluding
investments in land and building between ¥ 10 lakh and ¥ 2 crores.

frfafga sl @ fufoft/ger g sami & gg=nT

(%) W@ Iz, 8 9t v wam % fFew & sifafes wie 9 e & few T 25 o
g T5 ®wUg & o9 B

(@) T IEmi, e Y v waq # faw % Afdfes wie e wefiad & few T 10 /@
¥ T2 HIS % o4 gl
30. Give one word for the following statements : 1x2=2

(@) The component of marketing mix that relates to channels of
distribution.

(b) The component of marketing mix which persuades and influences the
consumers.

frfefaa st % fort w w=g dfv
() foqum fusr &1 o7 weh, e gy foawo memi @ R
(@) fouue fay =1 98 e, THe Gy IUNIRRIST i 3TTaEd 9 YWIed e 4§ 2
Or / 3Ya1
Give one word for the following : 1x2=2

(a) Goods meant for personal consumption by the households

(b) Goods meant for use as inputs in production

Freafafaa & foaw o weg difse
(%) RGN gRI SAThTd SUHIT 8 TEwIH HHH

(@) 3dTed § o o1l How & &9 ° 3avds 9mH
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31. Identify the type of private company being referred to in the following
statements : 1x2=2

(a¢) A company whose turnover as per its last Profit and Loss Account
does not exceed ¥ 2 crores.

(b) The company having relaxation from preparing cash flow statement,
holding annual general meeting, etc.

fr=fafgd weal 8 s U s S % YR Sl ggEnihe

(%) T wrt, ol Fa foshl 3o fUse av-g1d @ & 3maR W T2 &g |
il & R

(@) T TH Hl, 8 g e foetor dIm @ 9 aiffes 31 S8 RIS
anfe & we fircft & 2

32. Identify the following and write ‘ES’ for equity share and ‘D’ for debenture :
1x2=2

(a) These holders get assured return irrespective of profit.

(b) It is suitable for those who wants to take risk for higher return.
frafafga 1 gg=nte qon @war 3w % fow ‘ES’ 9w % fow D’ fafaw

(%) 1 uwehi Sl gHfvaa ol fyerdt 8, 9mg @9 & an T8
(@) I8 3 T Tq%e &, S IAUH IUEt 1 JRGH IS I8d &

33. Write the full forms of the following : 1x2=2
(@) NSDC
(b) NSDM

ffefga & oof v fafew -
() To THo lo Hlo

(@) To TWHo Elo THo
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Or / 341

Write the full forms of the following : 1x2=2
(a) NSDA

(b) SSC

frffad % o =9 fafaT

(%) To THo Elo Wo

(@) THo THo Hlo

34. Correct the following sentences : 1x2=2

(a) Zero-stage distribution channel exists where there is an indirect sale
of goods by producer to customers.

(b) In one-stage channel of distribution, there are two middlemen used
namely, wholesaler and retailer.

= e wE ORI

(%) YI-TH foao qresm g8f 7, &l ScAIGeh 370+ SUMIRHI ol IcE WIeq § awqaii
1 fospa wtar 2

(@) THh-Tal foaor arem o g 7eay Bid 7, e 91 § oieh foshdl 3T Geat fosharl

35. Identify the method of price fixation : 1x2=2

(a) Soham fixes the prices of shirts that he manufactures at 15% higher
than the cost.

(b) Rampal, a fruit vendor, increases the price of apples if there is a heavy
demand for them.

ﬂﬁ—ﬁﬂﬁﬂﬁqﬁm

(%) Gred 59 s 1 3cITeT Al & IR Jod And § 15% 3fues faffa st
2l

(@) TwUTel, Th Bel feshdr, @it # 9l afg @9 W ¥ ®1 gea war e Rl
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SECTION—C
G us—H

Note : Question Numbers 36 to 51 given below. Internal choices have been given
wherever necessary :

o : 9 wvT T 36 @ 51 feu u §| at oft SArewass 7, i foaehew few mw E -

36. “It is common now to see CD-ROM’s, computerized information kiosks, and
Internet/World Wide Web multimedia pages highlighting the virtues of
products.” Name the components of the business environment highlighted
by this statement.

Also name the two other components of non-economic environment
affecting business. 2

“ITS Hogto-TH, FFelihd a1 fohlh 3R e /ace a15e oe Hedmirsar W feret
3G % U ol QU BT ISl &A1 HURW 217 3H HUA H A dATaER o o
qEl W YN ST T 8, 34 99 Sarsy|

I I THIEd i ot @ AT IHMRIH dwal & A off sqmsu|

37. State any two benefits of training to employees. 2
HATE o fou ufvrer & Rl @ ol w1 3Ig@ i)
Or / 37¥ar

Name the process through which the new employees are introduced to the
organization. Why is it significant? State.

3G UfshAT 1 I AI3T, s HTEUH ¥ AU HHETE] o GET ¥ ifad shEmn S
B IE I WEEUl 87 3g@ it

38. Differentiate between ‘advertising and sales promotion’ on the basis of—
(a) objectives;

(b) nature. 2
fosme’ 9 ‘foshg wadw’ ¥ frafefga smaml W srave hifv .

(%) 3w

(@) wfd
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39. State any four objectives of World Trade Organization. 2
Tava =MR @Med (WTO)' & Tl wm 39 &1 3g@ shifsw)
Or / 3Ya1

State any four points highlighting the role of World Trade Organization.
e =R @S H YHeRT T THR S a1 bl aR [Sg3l # 3g@ i

40. Give the meaning of durable and non-durable goods. 2
fepre’ qun W-fepre’ axgati &1 31 i)
Or / 3dr

Give the meaning of tangible and intangible goods.

o’ qUr ‘Id’ agst w1 e v

41. Name the outsourcing services that require expertise of a higher order
knowledge work. Why is this outsourcing done? State. 2

3 STEEdREr GO & 9 9qey, e o SEate I e h fomwgar B
HEHAT Bl & T8 SRRl b fRa ST 27 3g@ i

42. Name the function of management that harmonizes group efforts so as to
achieve the goals of the organization. State any two points of significance
of this function. 3

T % 3IW HE hI AW SR, A Y o TAEl H A UG BT & Mk TS
% A& I WTH FRAT ST Th| T FE h e o (heal @ (6 P 3@ HINY

43. “It is a form of retailing wherein two parties enter into an agreement in
which one party authorizes others to sell or produce specified goods and
services.”

(a) Identify the form of large-scale retail business.
(b) Identify the two parties involved in the business identified in (a) above.

(c) Give an example of such business. 3
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‘g HeH AR 1 Th UHT ®Y 8, EH & 98l H gY dWeld o IT=Tid Uh U&, qEl U
! foiy Swqani 3R HATSA I o= AYST IAMCT HH b T AR A 21

(%) 98 UM % FIH AR % 39 &Y bl TgATT|
(W) 9 (%) § Y89 T F99™ § giRgfad @ q&il & 9g=n-g|

(1) 38 YR & SFGE™ H Teh 3¢EWU |

Or / 37¥ar

JG Transport Company is providing the service of sending goods from one
part of the country to another. At the time of booking the goods, a receipt
is issued by JG Transport Company.

(a) Name the receipt which is issued at the time of booking of goods by
the company.

(b) List the information covered in this receipt.

Slo Sffo diEET HF TR 1 G o Th W § 3T | H G5 hl da1 FqH Hc
B WA I GfRT W TET So Silo UREEH HFH] G Tk g IR I ST B

(%) HOH GRI AT h giRT & TEA A h AW aTelt Wig w1 AW FqRy
(@) 39 g 7 & 9 arelt genst # g SRy

44. Differentiate between fixed capital’ and ‘working capital’ on the basis
of—

(@) meaning;

(b) tenure;

(c) benefits. 3
TRl I wd wriEfa o § FeEfaRied smail W e HiNT

() 31k

(@) 3mafy

()

ijlh na ti E zd uca t #I wﬂwﬂgﬂllllllllll
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Or / 37947
Explain the following as determinants of working capital :
(a) Nature of business
(b) The manufacturing cycle

(c) Promotional and formative phase

FfTRgd w1 HRiA Sl & Muie % &9 H Sy

(%) =HeE™ I Tl
(@) 39T =sh
(1) RN T Jadd AT

45. Sukesh is working in a textile industry. He is the Human Resource
Manager and has to recruit 10 salesmen for the company. After
determining the qualification and experience required for various jobs
involved, he is in search of suitable candidates. For this purpose, he
decided to use various sources from outside the organization. Explain any
three such sources. 3

gohyl Th HUST I H B KA1 gl I8 HH THIEH Jaush gl 38 w6 fofw 10
ferspareatatt 1 vl st 3| Tafte st & fore stavas [ Fmgar 9 sgye & fuio
% d1¢ 98 ITH IFHIGAN I W @ 2| 3H 39T | 3G A ¥ arel & i @rai
I I HH w1 TR form @ fRE iR @l o wwEmsT)

Or / 37¥ar

Mukesh, the Human Resource Manager of BP Ltd., an electronics
company, has received a number of applications for the post of Production
Manager. From amongst the various applications, he has to choose only
one. Identify the process which Mukesh would use to choose the most
suitable candidate. Explain the first two steps of the process identified.

opdT, Stotfofaifie o AHa HETEA Yoruh 81 38 ST SoraeiHad Ol | 3caTesh Ya-de
% g % foIu w% et ww g ) 3 e s § @ S8 had wF w1 @ g R
39 UfshaT ! UgETiT, fSreht SRINT Shieh ohY TE8 39 IHICAR 1 - Tl | TgaT
T$ uisha % YUH QU I HESEY|
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46. Suraj has completed diploma in Sales and Marketing from a reputed
institute. He now wants to take up a job as a salesman. Guide him by
stating any three qualities that he must possess to become a good
salesman. 3

TS A T fdfyd e @ fosha wa foauvm o1 fewamn qu foren 21 319 98w foskaehd
%1 AU HET TTRAT 8| Th 3TTS (oshashdl o A 0N 1 3g@ Hd g, Sl IGH e
B =1fEe, 35 AnfesH hifv

47. State any two formalities to be completed by clearing agent in external
trade. 3

e AR § FreprElt stfireal grn gt 1 ST areft fohedl @t smiehdreT w1 g it
Or / 31941

Give the meaning of the following documents used in external trade :
(@) Indent
(b) Letter of credit

TR SR H W fefafad somat @ e @i
(%) g2

(@) "g@g-ua

48. Differentiate between ‘Private Limited’ and ‘Public Limited’ company on any
five bases as per the provisions of the Companies Act, 2013. 5

Hrt Afafem, 2013 % wegEl & FgER, o fafiees 3 adefes fafiees’ s
T fopdl e 3maml W 3@ i)

Or / HYal

Differentiate between ‘public enterprise’ and ‘private enterprise’ on any five
bases.

‘grasites g 9 feht sEm # fedl uter st W s shifsy

49. Explain the steps in the process of controlling. S

fe=o-vfshan < =ROT Sl HHETST|
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50. Suresh is a broker in a stock exchange. His son, Rahul, a student of
class XII is now-a-days studying the chapter of ‘stock exchange’ as a part
of his business studies syllabus. He asks various questions regarding the
functions of stock exchange from his father. Before explaining the
functions of stock exchange, Rahul’s father first describes the meaning of
stock exchange as per the Securities Contract (Regulation) Act.

(a) Give the meaning of ‘stock exchange’ as per the Act explained by
Rahul’s father.

(b) Explain any two functions of stock exchange. S

T I TER H Th AT | TR G UG, S foh Heql XII 1 B @, ohel 30
SHE AT TSTHA o Teh W & &4 H I SR 1 I8 U¢ &1 &l 98 310 foe
Y IR AR b FHET H TG FE A qSd Bdl 8l UgA % fUdr 9 3W AW TN
% & gueE ¥ ugd ufaqfa ey (fafemm) sifafem & sgEr ser ser @ e
REEIRI

() AfTEm % FIER Tgd & fUar gro wwsmn @ AW aER w1 FY G

(@) W 9 & fopdl @ HET hl qHTEY)

Or / 37¥ar

“As part of its efforts to protect investor’s interests, the Securities and
Exchange Board of India (SEBI) has initiated many primary market
reforms like improved disclosure standards in public issue documents,
introduction of prudential norms and simplification of issue procedures,
etc.”

Explain five other primary market reforms initiated by the SEBI except
those discussed above.

“fraremehi < fedi 1 T& % TATET % U WM Wk ®9 § WA Sfoqfd v fafme a9 (3ef)
T s SR § gUR % 9gd § SR MWW R €, 39 wewte PR ot w6
U §U TheIht0l A, fooehqul AMEE o1 SR Ud i shrifafy 1 axetieno

gl
IR feu MU guwi & Afafes T (SEBI) g1 Wufies SR § SRy fu MU ute 3=
gui I qHAETY
51. Give the meaning of ‘self-employment’. State any four characteristics of
self-employment. 5
WU 1 7Y Ul weR H el am fonmarstt @1 3g@ Hiv
* ok ok
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OLD

This Question Paper consists of 51 questions.
™ YH-9F % I 51 Y B

BUSINESS STUDIES
HTAHTRR AT
(319)

Time : 3 Hours | [ Maximum Marks : 100
g ;3 g | [ QUi : 100

Note : (i) This question paper consists of 51 questions in all.
(i) Al questions are compulsory.
(iii) Marks are given against each question.

(iv) Section-A consists of Question Nos. 1 to 20—Multiple Choice-type
Questions (MCQs) carrying I mark each. Select and write the most
appropriate option out of the four options given in each of these
questions. An internal choice has been provided in some of these
questions. You have to attempt only one of the given choices in such
questions.

(v) Section-B consists of Question Nos. 21 to 35—Objective-type Questions
carrying 2 marks each (with 2 sub-parts of I mark each). Attempt these
questions as per the instructions given for each of the questions.

(vij Section-C consists of
(a) Question Nos. 36 to 41—Very Short Answer-type Questions carrying
2 marks each to be answered in the range of 30 to 50 words.
(b) Question Nos. 42 to 47—Short Answer-type Questions carrying
3 marks each to be answered in the range of 50 to 80 words.
(c) Question Nos. 48 to 51—Long Answer-type Questions carrying
5 marks each to be answered in the range of 80 to 120 words.

o : () 3@ 9-9 § $A 51 I B
(i) woft yA fEmr F)
(iii) b U % Ik I&eh TEA feu MU F
(iv) @WUe-31 § W §@ 1 § 20 % wgahedd WA (MCQs) &, 6 s WA
1 3% #1 3l IS YA § feu U =R fowedl § @ we® IuYh foeheu &1 =AW
3R fod| =71 o 35 Al § Taies foswen foam mem 71 U @ el # feu o
foshedt & & ot TH I & SW S B
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(v) @ue-a ¥ Y9 T&1 21 ¥ 35 d% a8 YHR & T 7, {98 Y T 2 37
2 (1 37 % 2 IU-WFT & @)| JAH Y & foqw fou 7o fde  sgEr 7 A
F IW 2|

(vi) @ug-| ¥ wfiat ® -
(a) ¥ TET 36 T 41, 2 IH & Afd-agmid Y &, 6 IW 30§ 50 Wi

q e gl

(b) T TE 42 ¥ 47, 3 Jh & TLRE WA &7, b IW 50 F 80 W
H e gl

() W H&A 48 W 51, 5 37 & dEH-Ig U 8, e 3T 80 & 120 wedi
q e gl

e \
(1) Answers of all questions are to be given in the Answer-Book given to you.

aft yl % I IR & S IW-Yfeaewt 7 & ford|
(2) 15 minutes time has been allotted to read this question paper. The question
paper will be distributed at 2:15 p.m. From 2:15 p.m. to 2:30 p.m., the

students will read the question paper only and will not write any answer on
the Answer-Book during this period.

3G YH-TF Wl Ted o fuw 15 fide 1 gag fear wn B gw-w o faaer Qe A
2:15 &9 fopam S| Qe 2:15 s ¥ 2:30 S % B b UH-UF Hl UgH 3
39 AU & NH o IW-TEAhl T hlg W a8l fore|

SECTION—A
Gus—H

Note : Question Numbers 1 to 20 are MCQs of I mark each. Internal choices
have been given wherever necessary :

few : w w=n 1 9 20 Sgfawedd WA ) T WA 1 3 I 8 SRl e 8, i

fohed few Mo 2 -
1. Which of the following is the last stage in the on-line transaction process? 1
(A) Payment (B) Order
(C) After sale service (D) Search

- oeT ufsean o FrefaRed § & w-w sf<m stewen 27
(A) TaH (B) 3Tre
(C) fosha uvamq T (D) @
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2. Which of the following is the part of legal environment of business? 1

(A) Economic policies (B) Provisions of the Constitution
(C) Judicial decisions (D) Both (B) and (C)
FAfied & § HH-91 ed™ % faiUe qaeR 1 9 g7
(A) 3mfdes Hfaat (B) wfaa & e
(C) =nfa For (D) @M (B) T (C)
Or / 31941
Which of the following is not a part of non-economic environment of
business?
(A) Social environment (B) Political environment
(C) Legal environment (D) Economic system
frefafad & & SH-T1 =@ % R-3nfds qafawr & v T8 27
(A) TSI TRITeRoT (B) TSHIfeh Tatawor
(C) faftre warferor (D) 3miiss womedt

3. X Ltd. holds 60% share capital of Y Ltd. X Ltd. is a

(A) holding company (B) subsidiary company

(C) government company (D) Both (B) and (C) 1
ww fafies, a8 fafies % 60% 3 @S &1 awe 21 ww fafies 2,

() fees we (B) Wem® HEH

(C) Rl el (D) @M (B) @ (C)

4. The full form of PPP is

(A) Public-Public Partnership (B) Private-Private Partnership

(C) Private-Public Partnership (D) Public-Private Partnership 1
fo o dlo 1 f w7 B

(A) ufeter-dfersr TR (B) Wsde-WTgae TTERRM

(C) YTgae-ufecetsh UG (D) ufesteh-uTgae urd-Ri™
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Or / HYal

Which of the following is not an example of a departmental undertaking?

(A) Railways (B) All India Radio
(C) Food Corporation of India (D) Doordarshan
fr=feafea 8 @ wH-a1 favrfa Susee 1 e T8 27
(A) Lo (B) 3 sfean e
(C) wurdr @ famm (D) g
5. To arrange disbursement of unemployment allowance to specific categories
of jobseekers is the function of which of the following? 1
(A) Placement agencies (B) Friends and relatives
(C) Employment exchanges (D) Both (A) and (B)
Rt & 3P O ToRIT I o AN Bl SUSHTRY Wt o forawor <t eyemen e, fefefaa
i ¥ frde & 87
(A) R oo aTeft wort (B) T wa wm-waeh
(C) USHTR HrITer (D) QI (A) da1 (B)
6. Sometimes informations about job vacancies are also telecasted
through
(A) employment news (B) leaflets
(C) television (D) Internet 1
Ffi-Heft TR o fawa & et &1 sEmo % Wem ¥ off fRn Sar 2
(A) TUSHTR THER (B) T
(C) <efifersm (D) =T

Or / 37¥ar

Which of the following undertakes career counselling and vocational
guidance with a view to effectively guiding the jobseekers?

(A) Employment exchange (B) Placement agencies

(C) Employment news (D) Mobile phone
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frfafga 4 & sF-A1 Sfowh & fw gae 3R ARl 61 T e ardl Sl JHEg

ATieI <Al 87
(A) TSR HR™ (B) FRIfReRtor Tot
(C) TSR THMER (D) HETEA BH
7. Management consultants specialize in the placement of executives at the
(A) top-level (B) middle-level
(C) lower-level (D) both top-level and middle-
level 1
TSy WEIedT Y§y %k s stfusma i fagfe % fawww dn )
(A) IF-w (B) weI-&{™
(C) T-wlix (D) THi IF-THIT qAq A-Ta0
8. When applying for a job, the biodata should be accompanied with an
appropriate _____ letter. 1
(A) opening (B) closing
(C) covering (D) Both (A) and (B)
e fopefl ag o fofu aTieq fopam STar &, a1 Sfied-gard o &Y AEwds 99 §ad
[ERIESICI]
(A) R (B) Af=m
(©) R (D) @t (A) T (B)
Or / 37¥ar

What will you do if during an interview for employment insulting or
irrelevant questions are asked?

(A) Get angry (B) Lose your control

(C) Get angry but do not lose (D) Do not get angry and lose
control control

Ife USMR o foTu AATIHR 6 T STIHHSHS JoET TGRS T94 I8 I1d &, df 31

T HAT?

(A) TEET BT (B) 39T Freor @R

(C) TEET U1 W = & @R (D) & @ ea qen fHEew T8

QR
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9. A plan laying down the what, how, who and when of accomplishing a
specific job is called

(A) programme (B) policy
(C) budget (D) procedure 1
g IieA1, S fopet fafdte &R 19U W % R, hE, B a1 w9 w1 HYRer
8, Weardl 3
(A) s (B) fifa
(C) e (D) wrifafy
Or / 37941

The plan that determines how the different activities of the procedure are
completed is called

(A) programme (B) policy
(C) rule (D) method
g AeA1, S wRfE w1 qu e f fafe afafafert o fafo st R, weandt @
(A) S (B) i
(©) frm (D) fafy

10. _ refers to the officially established pattern of relationships among
departments, divisions and individuals to achieve the well-defined goals
and a consciously designed structure of roles. 1
(A) Planning (B) Organizing
(C) Formal organization (D) Informal organization

% gey fuftw faurn, sufavm, swdefei snfe & s st &9 @ wenfya
Tegl ¥ 7 o g v ' 9 qRwifyd e &1 qu R S wes qun sE foeeeyul
w9 ¥ feomgt &1 g e gt 8|
INIRERIEE (B) A
(C) 3fu=Ties @ (D) 3= e

Or / FYar

The systematic effort to grant authority at all levels of management and in
all departments is called

(A) delegation (B) decentralization

(C) centralization (D) communication
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HATE Tl 8 99 o i WU W 3R T faumn #§ ARRR Yei T e 8

(A) T (B) Terehgiertor
(C) gt (D) @Yo
11. guides and helps the subordinates to complete the given task
properly and as per given schedule. 1
(A) Planning (B) Organizing
(C) Staffing (D) Directing
_ refieedi il fou T Sl bl hRishH W SIER TSl TE ¥ I % Tt uUwesy
w2
VNBRERIEE (B) @A
(C) Faferepw (D) fcem
Or / 31947
_____ensures that work is done according to the orders and instructions.
(A) Planning (B) Supervision
(C) Leadership (D) Communication
_ gHfvad war 7 T wr ofeen qen fes o IgER TR S W@ Bl
INIRERIEE! (B) waeTur
(C) g (D) @S
12. Which of the following is a factor not affecting dividend decision? 1
(A) Market conditions (B) Liquidity requirement
(C) Financial needs of the company (D) Tax policy
fFrafafaa & @ SF-wr @ o s gaifea e 9o T SR @ 8 e
(A) SR i feafa (B) TReAdT Tawehal
(C) et i forfiar Smawehar (D) & A
13. The most judicious capital structure of a company is called ___ capital
structure. 1
(A) best (B) optimum
(C) desirable (D) Both (A) and (C)
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e 1w S O g A b w w3

(A) TaH (B) 3IRaad
(C) aifea (D) QI (A) Ta1 (C)
14. Need for shelter is which class of need? 1
(A) Physiological needs (B) Social needs
(C) Ego needs (D) Safety needs

T 6l ARl fhH THR hH ITEa9hdT 27

(A) ToraTeHes STerREehal (B) TR STawEehar
(C) 378, STavaHAT (D) TREAT SRR
Or / 37¥ar

Rigidity of rules many results into which type of barrier of communication?

(A) Semantic barriers (B) Psychological barriers
(C) Organizational barriers (D) Personal barriers
TRt 1 haRar #1 Ui fohe TRR I HIWU STET §H Hehdl &7
(A) WTSTTT ST (B) WIS &
(C) ESATH® ST (D) =AfwTa s
15. Which of the following focuses on the traditional concept of marketing? 1
(A) Product (B) Selling
(C) Profits through maximization of (D) Consumers’ needs
sales
frafafea § @ #F-w1 fowm & TRufE @YROT W §@ IaT 7Y
(A) 3G (B) Tosha
(C) Toushar o wieww ¥ fepan AW (D) SUNRBIS <l TR
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Or / 37947
One who actually uses the product or service is called
(A) buyer (B) customer

(C) marketeer (D) consumer

98, S Iqd § 3IC AT HAT B YN HAT 8, hEAl @

(A) b (B) e
(C) Terurehat (D) UM
16. Collection and analysis of facts relevant to various aspects of marketing is
called
(A) product planning and (B) standardization and grading
development
(C) market research (D) branding 1
fauue & fafid 9eqet o o 8 I a1 WEw 3R favewur wEawn §
(A) 3T IeAT 3R fasm (B) TR 3T Suffentor
(C) fauom smy (D) sf=em

Or / HYal

The act of designing and producing appropriate container or cover for the
product is called

(A) packaging (B) labelling
(C) branding (D) Both (A) and (C)
3EE % AU ITYH el YT R0 61 feoei 3R WggR 1 w1l wHgamr &
(A) TeRfSHT (B) w=fert
(©) sfsm (D) @ (A) 7 (C)
17. Distributing free gifts of a product is an example of which element of
promotion mix? 1
(A) Advertising (B) Publicity
(C) Personal selling (D) Sales promotion
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fopeft 3caTe b1 g duet e Yadd fay % fhw a1 e 77
(A) TomToH (B) =R
(C) =t fosha (D) fosp Hae

18. Physical movement of goods from one place to another is called
(A) distribution (B) transportation
(C) buying (D) Both (A) and (C) 1
FEGHT I Wifoeh ®9 § Th WE T g IH TgaHT hadldl &
(a) oo (B) wiEed
©) %= (D) & (A) & (C)

19. The sale of tea by an Indian company to a firm of another country will be

called as
(A) import (B) export
(C) entrepot (D) Both (A) and (B) 1
Teh YA o g fordl 31 301 & B I I 9= e
(A) s (B) fia
(©) gt (D) @HH (A) T (B)

20. _ help importer and exporter in sending and receiving the order or
goods along with other instructions. 1
(A) Indent Houses (B) Export Houses
(C) Import Houses (D) Shipping Company

AT Te s @ 3= faden afed 9t 99 Te " e H "EEdn i &l
(A) TS BRH (B) fwia T8
(C) AW & (D) STETS ot
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SECTION—B
wus—d

Note : Question Numbers 21 to 35 given below. Internal choices have been given
wherever necessary :

few = T " 21 € 35 fou U §)| SaweRdgER e fashed feu T B ¢

21. Fill in the blanks : 1x2=2

(a) means external forces, factors and institutions that are beyond
the control of the business and they affect the functioning of a
business enterprise.

(b) refers to the size, density, distribution and growth rate of
population.

ﬁ?ﬁ@ﬂﬂ'ﬁ&:
(&) 1 31 I oTE VhAl, dwl Ud TR ¥ B S YaH™ & (¥ 8 STt
2 3 FEReh STH <l HEIUTA! I gHIfId Hidl Bl
(@) T AU SHEEAT & ATHR, Ocd, G0 g d@iadl i et ¥ 7l
Or / 37¥arl
Write the full forms of the following : 1x2=2
(@ MNC
(b) C2C
fr=faRea =1 oo &9 @ -
(%) TWo To Hio
(@) #Ho 2 o

22. Fill in the blanks : 1x2=2

(a) means partnership between public sector and private sector in
financing, designing and developing infrastructural facilities.

(b) A company created by a Special Act of the Parliament or State
Legislature is called company.

ﬁ?ﬁ@ﬂﬂm:

(®) w1 3 g foxdem, foomem & @ snumey@ et 6 giaansti § e &=
w ol & % <" wEed|

(@) goe FYer Uy faulen & fomiw stfufem g nfsq et oot seamt
2l
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Or / HYal

Write the full forms of the following : 1x2=2
(a) SEBI

() BHEL

FrefaRea =1 oo &9 @ -

(%) TWHo 3o o 3o

(@) o THo §o Tclo

23. Fill in the blanks : 1x2=2

(a¢) The primary objective of is settlement of jobseekers either
through regular jobs or through self-employment.

(b) The placement agencies basically help in informing the availability of
jobs in sectors.

= ©m viw .

(%) o o 39 FRfia 9g Auar @-USiR & H1em 8 USTR i aersr §
AT T SR featmr 21

(@) wgHe T &1 g & gl H ARl hl IUeUd o Hag H ghEd e

Bl 2|
24. Fill in the blanks : 1x2=2
(a) are the most common print media for advertisement of job
vacancies.
(b) test is conducted to test the subject knowledge or general
aptitude of the candidates.
e wam Wi

(®) Tk ugi = fomfd @ & foe gedmano e difen 2

(@) qherT o & FW hl e e TR h @ It bl e
%A & foru ot st 7|

25. Fill in the blanks : 1x2=2
(a) reduces uncertainty, risk and confusion in operation.
(b) Planning may create a of security among the employees of an

organization in the sense that since the activities will take place as per
plan therefore, there is no need to worry.
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ﬁ?ﬁ@ﬂﬂ'ﬁ&:
(&) TspameharTal | JATYdaTd, Sigq 3T ymes feafaal &0 &l 2l

(@) TH e o Huanl § FEeE geer @ 3T T el Bl HHAR! dEd B
6 M Afg AN % IER B W 2, A 3¢ a1 HH H R T8 3l

Or / 3747
State whether the following statements are related to formal or informal
organizations : 1x2=2
(a) It is not created by top management.

(b) It is permanent and stable.

3Ig@ e foe Fefafigs s siuenfe sween sHvaie @met @ gefa 2
() U Yo I= Y I @ Bl g

(W) a8 Tl qun fer 2l

26. Fill in the blanks : 1x2=2
(a) are the end results towards which all the activities are directed.
(b) is a general statement that guides decision making.
foh T Wi -

() sif<m a2 & e fore el wifafafirt o FéRm foman sian 21
(@) Th AE KU g o1 o o o féfm =t 2

Or / 37¥ar

Answer the following : 1x2=2

(a) State the first step in the process of organizing.

(b) In which type of organization managers have formal authority?
frfefed @1 I dfT -

(%) TS Uik % YA O 1 IP@ HINT|

(@) fpE TR & ST U Yauhl & I AT RBR gd 87
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27. Fill in the blanks : 1x2=2

(a) is the systematic effort to delegate authority at all levels of the
management and in all departments.

(b) is done to speed up the work and is essential in every
organization.

ﬁ?ﬁwﬂﬂm:
(F) w1 AT 3 HUAg W ¥ 7 e g yery & aeft W 3t gua T
T iR T gar 2
(@) T %M & g 9¢ I 8 3 I8 W e H OIS =l
Or / 3Ya1

State whether the following statements are a feature or importance of
planning function of management : 1x2=2

(a) Planning is always futuristic.

(b) Planning is a continuous process.

3Ig@ Hifve fo fafatad wem e & e o i fonivar 1ver 789 8
(%) e wfosrard g 21
(@) fESE T gdd gfsear 2

28. State whether the following statements about National Stock Exchange of
India are true : 1x2=2

(@) One of the objectives of NSEI is to meet International Standards.
(b) NSEI was recognized in 1975.
3g@ Hi fof FAfiead FUF 9Rd & T Wi Tad=sl % deH H ¥l @ ¢
(%) 9INd & UL Wi THASS 61 Ush Ied SFaUPI THehI bl U HEAT 8l
(W) ¥R % UPH Wih THE=s $H1 1975 § A=ar IH g8 off|

Or / 3rerar

State whether the following statements are True or False : 1x2=2
(a) SEBI regulates the securities market.
(b) Statutory recognition was granted to SEBI in 1975.
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3@ Hitv fe Fefafed s oft € 31wer Tom
(%) Tt yfayfa s o1 FafEa s 2
(@) Tl & 99 1975 H Hifaies WAl M 6l TS|

29. Fill in the blanks : 1x2=2
(@) _____ that is connecting physical certificates into electronic form.
(b) Services provided by depository are termed as
& WH ﬂ'ﬁ'Q :
(®) __ 3rofq ifass yomomeEi o solagie €9 8 Uididd |
(@) F&EmR gR Yo h T G heEwd &l

Or / 37¥ar
Give the full forms of the following in respect of working of depository
system : 1x2=2
(a) DRF
(b) DP

fagamr yoreht R % gy § frefafead w1 b w9 G
(%) Elo Mo Tho

(@) <o dlo
30. Fill in the blanks : 1x2=2

(a) is mainly used by the banks to meet their temporary
requirements of cash.

(b) is the market for short-term funds.

b M ¥l -

(%) Shi T &I ®U H 3ITeh! Uhg i ITEARM ITMERIRAIS I W A & g
T h S Bl

(@) ____ 3cUhIcE HINl % §SR &
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Or / HYal

Classify the following into various types of money market instruments : 1x2=2

(a) It is a popular instrument for financing working capital requirements
of the company.

(b) These are short-term instruments issued by commercial banks or
special financial institutions which are freely transferable from one
party to another.

freafeRea 1 faftm R % gg1 a9 yuE o affeetor Hifvw
(%) Ig HOA hl wHEAA ISt 1 AEvIRar & foxfem #1 ARl T R

(@) I Tcume Ju @ o arfurfsaes de qen fafse forfem s o @ 8, 3=
TH U § g U4 I Wad ®9 Y gEaRd AT ST Hehdl gl

31. Give one word for the following statements : 1x2=2
(a) Giving an attractive name, symbol or identity mark to the product.

(b) He organises various marketing activities such as market research,
product planning, pricing, distribution, etc.

fafafaga wem =1 & W # S &S

(%) 3 I Teh ATHYH AW, &8 UG g Wb <l HEAT 2l

(@) ag fafvm fauom nfafafom Sa sem oy, 3are FEsH, gea-faion, foaor snfe
1 IS HT 2|

32. Fill in the blanks : 1x2=2

(@) Tube of ointment is level of packaging.

(b) are essentially intangible activities which provide want or need
satisfaction.

fh wa= Wi -

(%) TEH h YT YbMT *H T 7
(@) JEWH €T H I NACGAT B 8, A HAERFRAT HAP YGH Hdl @l
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33. Fill in the blanks : 1x2=2

(a) External trade is also known as

(b) is an order placed for import of goods.
foh T Wi -
(%) 9@ FMR & ft FHa S 7

(@) 9 % @ & fau fean mn osmew 21

34. Fill in the blanks : 1x2=2

(a) trade of a country includes services received from other
countries or services rendered to other countries.

(b) can get immediate payment on the strength of this letter which
is issued by the importer’s bank in favour of the exporter.

ﬁ?ﬁ@l’l’vfﬂﬁ&:

(%) ___ UR H g < F TSI Bl WTH HET AT TR G < Rl FEW WEH R
wfefera 2

(@) HAMTGh o §eb R FAae o 9t T I fohan 9 et o @ e g
frafaes g PTaE I R FehdT gl

35. Analyze and give answer : 1x2=2
(a) How does distance create difficulty in external trade?

(b) An importer of goods may have to take many steps in the process of
import. List the first two steps of this process.

fareeryor HifT den W GNT
(%) ST& MR H gy ST 39 Ll 87

(@) 31T UikAT § SR % ™IS hl I HeH ISH B &1 3 UlhAT b YW
g Tl f g
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SECTION—C

Qug—Y4

Note : Question Numbers 36 to 51 given below. Internal choices have been given
wherever necessary :

few . e yw 9@ 36 @ 51 fou MU | stEvIshaER 3Tdies faseq fou T E

36. Why is ‘Password’ necessary in case of on-line shopping? 2

- T & Hed § ‘UEee’ & EEh | ¢

37. Give the meaning of ATM. 2
To o W' w1 7Y iUl
Or / 37qr

What is meant by a ‘debit card’?
‘Sfee w1+ o 3 27

38. What is meant by ‘public enterprise’? 2
HEaE ITW H F 7Y B?
39. Identify the following ‘Departmental Undertakings’ and ‘Government
Companies’ : 2
(a) Hindustan Shipyard Ltd.
(b) Post and Telegraph
(c) Railways
(d) Steel Authority of India Ltd.
frafafea &1 ggam fawrfa Iushd’ 3R Wl H % ®9 H HINT
(%) Tegem R fafies
(@) e Td dR
(M) I
() W geamE et fafies
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Or / HYal

There are certain limitations that are observed in ‘statutory corporations’.
State any two such limitations.

wifafss fml § g @ o T E) W el @ B w1 sgw i

”»

40. “Plans remain mere plans unless they are put into action.” Name the
function of management that puts the plan into action and state its any
one point of importances. 2

‘IS had FISHE T8 S & & deh 1 $e [shall=Id Jai fhan S| J&Y & 3H
R 1 AW T, ST AN Bl SRATIG HAT @ qUT 36k Ae o [hHl T farg o
3@ i

Or / 3™l

State any two barriers to effective communication that appear because of
state of mind.

gumor i UH fordl @ st 1 3g@ HifSe, S AHfE o9 % wRer IO Bl 2l

41. What is meant by ‘investment decision’? 2

Trow ol o @ et 27

42. Explain the following general principles of management : 3

(a) Division of work

(b) Remuneration

yey & fEfefed g fagra amemy
(%) HE-TaveH
(@) uiefes

43. With the help of a diagram, explain the channel of distribution that uses
the services of mercantile agents. 3

e T i T A foaior & 39 WIeIm i UHATSY, S A Teldl hi AT Bl SUFIT
Fd 2

Or / 37¥ar
How do the following factors affect the choice of channel of distribution?
(a) Nature of market

(b) Nature of product
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fafafgs wre 8 foawr mem * gaifad @ 82

(%) SR Wehid
(@) 3eTe Sehid

44. Briefly explain the following techniques of scientific management : 3
(a) Time study
(b) Motion study
I Yoy I ffTRad deRiehl I H&Y § FHART :
(%) I AL

(@) T 3T

45. State any three functions of a supervisor. 3
Wdegh o fohdl dF w1 T Ig@ iUl
Or / 3Ydr

State any three points of importance of leadership.

Y b wE & e fagell @1 sgE iR

46. Briefly explain ‘right to seek redressal’. 3
Trprra Fanu fuer’ # g8v § Fwemsv)

47. There are certain responsibilities of consumers. Briefly explain any two
such responsibilities. 3

IUIIBIT & PO IS & &l T fohdl § IRl & Ta9 § gHgmEy
Or / 37¥arl

There are certain malpractices leading to consumer protection. State any
three such malpractices.

T $9 AR & Nk foiu 3udsr e sevass 81 W el a1 e #1 3g@
it
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48. “Planning is of great importance to management. In spite of this fact, it
suffers from some limitations.” In the light of this statement, explain any
five limitations of planning. 5

“fraem yey % fofu srefush HEqUl Bl S "ash g4 W oY 3Eehl $w Hmw 17 39
FUYT ok TH H e f el gt dimiet o geesu)

Or / 37¥ar

The process of organizing consists of certain steps. Explain these steps.

TS UTHAT o $ =0T B &l 39 =N HI AR

49. There are certain objectives that financial planning strives to achieve. State

any five such objectives. 5
B TH LW Bd & N foxia fRsm wme e f 991 wear 21 v el uter e
1 3gE il

Or / 31941

State any five points of importance of financial planning.

fodta FRISH % #Ag@ % Rl ura fagatl &1 3g@ Hivu)

50. Explain the factors that affect fixed capital requirements of business. S

™ W TR S STERIRATHT i TATGG i Tl HRh THART|

51. Briefly explain the factors affecting pricing decisions. 5
o -faeior &1 yaifed wW ot dwi % HEd § aHEmsu)
Or / 37¥ar

What is meant by price? Explain any two methods of price fixation.

Tod H F Ad g7 Yoa-Hanw Hi feel @ fafeei v swemsu)

* ok ok
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) A BUSINESS STUDY (319) : SOLVED EXAM PAPER
Snnakti ( APRIL 2024)

EoUCATIONS
www.unnatieducations.com

www.cbsepatracharschool.com
9654-279-279, 9899-436-384

BUSINESS STUDY (319)

SECTION-A

1. “The growing awareness about health care has led to an increase in the demand for
health care products and services in the country.” Identify the feature of business
environment being described in the above case.

(A) Dynamic

(B) Uncertainty

(C) Complex

(D) Interrelatedness

Answer: (D) Interrelatedness
2. The full form of WTO is

(A) World Traders Organization
(B) World Trade Organization
(C) World Travelers Organization
(D) World Tour Organization

Answer: (B) World Trade Organization

3. refers to the process of instructing, guiding, counselling, motivating and leading
people in the organization to achieve their objectives.

(A) Planning
(B) Organizing
(C) Staffing
(D) Directing

Answer: (D) Directing
4. Which of the following documents is not used in external trade?
(A) Indent
(B) Letter of credit
(C) Purchase order

(D) Bill of lading

Answer: (C) Purchase order
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5. A company can raise capital through the primary market in which of the following
forms?

(A) Equity shares

(B) Preference shares
(C) Debentures

(D) All of the above

Answer: (D) All of the above
6. Maximum number of members in a private company is

(A) 50

(B) 100
(C) 150
(D) 200

Answer: (D) 200

7. “Sanjay has decided to earn a profit of 30% in the current financial year.” Identify the
type of plan being described in the above lines.

(A) Method

(B) Objective
(C) Strategy
(D) Programme

Answer: (B) Objective
8. The World Youth Skill Day is celebrated on
(A) 15th July
(B) 15th March
(C) 15th October
(D) 15th December

Answer: (A) 15th July
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9. Identify the correct sequence of steps in the process of formation of a company.

I. Promotion stage

I1. Capital subscription stage

I11. Commencement of business stage
IV. Incorporation stage

A) 1111V
B) 1, 1V, 11, 11
©) IV, 1, 11, 11
(D) IV, 11, 1, 111

Answer: (B) I, IV, I, I
10. Equity shareholders are called

(A) owners of the company
(B) partners of the company
(C) executives of the company
(D) creditors of the company

Answer: (A) owners of the company

11. There are two statements marked as Assertion (A) and Reason (R). Read the statements
and choose the appropriate option from the options given below :
Assertion (A) : B2C enables a business firm to be in touch with its customers round the
clock.
Reason (R) : As in B2C, there are business firms at one end and its customers on the
other end.

(A) (A) is correct but (R) is wrong

(B) Both (A) and (R) are correct but (R) is not the correct explanation of (A)
(C) Both (A) and (R) are correct but (R) is the correct explanation of (A)
(D) Both (A) and (R) are incorrect

Answer: (C) Both (A) and (R) are correct but (R) is the correct explanation of (A)
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12. Short-term and temporary incentives to purchase or induce trials of new goods refers to

(A) advertising

(B) publicity

(C) sales promotion
(D) direct marketing

Answer: (C) sales promotion

13. Contracting out some of its activities to a third party which was earlier performed by the
organization is

(A) BPO

(B) E-commerce
(C) outsourcing
(D) E-banking

Answer: (C) outsourcing
14. National Small Industries Corporation Ltd. (NSIC) was set up in the year
(A) 1950
(B) 1955
(C) 1951
(D) 1956
Answer: (B) 1955
15. Which function of management helps in minimizing errors?
(A) Planning
(B) Organizing
(C) Directing
(D) Controlling

Answer: (D) Controlling
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16. In government company, the share of the Central Government in paid-up capital must

be at least

(A) 30%
(B) 49%
(C) 51%
(D) 75%

Answer: (C) 51%
17. The ability of a firm to convert an asset to cash is called

(A) liquidity

(B) solvency

(C) return

(D) marketability

Answer: (A) liquidity

18. Which of the following is not a feature of the Departmental Store?
(A) 24x7 shopping
(B) Wide range of products
(C) Large size
(D) Located at a central place
Answer: (A) 24x7 shopping

19. The full form of NSE is
(A) National Securities Exchange
(B) National Stock Exchange
(C) Nominal Securities Exchange

(D) Net Sales Earning

Answer: (B) National Stock Exchange
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20. The ‘King of the Market’ is

(A) producer
(B) consumer
(C) retailer
(D) wholesaler

Answer: (B) consumer

SECTION—B
21. Fill in the blanks :
(a) Authority refers to the official powers and position required to carry out the task.

(b) Accountability refers to the obligation on the part of the subordinates to whom
responsibility and authority are granted.
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22. Match the type of preference shares given in Column—I with their respective meaning
given in Column—II :

Column—I Column—IT

(a) Convertible preference (i) Hawve a right to share the profit after
shares making payment of dividend at a pre-
decided rate to equity shares.

(b) Non-cumulative pre- fiifj Shares which can be converted into
ference shares equity shares after a specified period of
time.

(e) Participating preference (iiij] When the amount of preference shares is

shares refundable only at the time of liquidation.

(d) Irredeemable pre- fiv)] The preference shares on which the

ference shares dividend is not accumulated if it is not
paid.

(&) (@ (b) () (d)
@ (@ (i) (iv)

(B) (@ (b) (c] (d)
@ (w) () (i)

(€) (@ (b) () (d)
(@ (i) () (@

(D) fa) (b) (c) (d)
(iv) (i) (i) (i)

Answer: (B) (a) (ii) (b) (iv) (c) (i) (d) (iii)
23. Fill in the blanks :

(a) The money market instrument which is payable on demand and its maturity period
varies between one day to a fortnight is Call Money .

(b) A short-term instrument issued by commercial banks and special financial
institutions which are freely transferable from one party to another is Certificate of

Deposit.

24. Give one word for the following statements :
(a) It involves estimating the manpower requirement of an organization.

Answer: Manpower Planning
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(b) The process of systematically collecting information relating to all aspects of a job.

Answer: Job Analysis
25. Fill in the blanks :

(a) Retail Trade refers to buying goods from the manufacturers or wholesalers and
selling the same to the final consumers.

(b) Wholesale Trade refers to buying goods in large quantities from producers or
manufacturers for sale to other traders.

26. Give one word for the following :

(a) The campaign launched by the Government of India for connecting rural areas with
high speed Internet connectivity and improve digital literacy

Answer: Digital India

(b) The programme that aims at utilising the existing Indian talent base, creating
additional employment opportunities and empowering secondary and tertiary sectors

Answer: Make in India
27. From the following, identify the major components of working capital :
(a) Supplies, temporary or short-term investments
Answer: Current Assets
(b) Customer deposits and deferred revenue, pay roll taxes withhold from employees
Answer: Current Liabilities
28. From the following, identify import trade, export trade and entrepot trade :
(a) When the firm of a country sells goods to the firm of another country

Answer: Export trade: When the firm of a country sells goods to the firm of another country
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(b) When the firm of a country import goods for the purpose of exporting the same to the
firms of some other countries with or without making any change

Answer: Entrepot trade: When the firm of a country imports goods for the purpose of
exporting the same to the firms of some other countries with or without making any change

29. Identify manufacturing/service small enterprises from the following statements :

(a) The enterprises having investment in plant and machinery excluding investments in
land and building between 25 lakh and 2 5 crores.

Answer: Small Manufacturing Enterprise

(b) The enterprises having investment in plant and machinery excluding investments in
land and building between z 10 lakh and % 2 crores.

Answer: Small Service Enterprise

30. Give one word for the following statements :
(a) The component of marketing mix that relates to channels of distribution.
Answer: Place
(b) The component of marketing mix which persuades and influences the consumers.
Answer: Promotion

31. Identify the type of private company being referred to in the following statements :

(a) A company whose turnover as per its last Profit and Loss Account does not exceed 32
crores.

Answer: Small company: A company whose turnover as per its last Profit and Loss Account
does not exceed 32 crores

(b) The company having relaxation from preparing cash flow statement, holding annual
general meeting, etc.

Answer: One Person Company (OPC): The company having relaxation from preparing cash
flow statement, holding annual general meeting, etc
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32. Identify the following and write ‘ES’ for equity share and ‘D’ for debenture :

(a) These holders get assured return irrespective of profit.

Answer: D (Debenture): These holders get assured return irrespective of profit

(b) It is suitable for those who wants to take risk for higher return.

Answer: ES (Equity Share): It is suitable for those who want to take risk for higher return
33. Write the full forms of the following :

(a) NSDC

Answer: National Skill Development Corporation

(b) NSDM

Answer: National Skill Development Mission
34. Correct the following sentences :

(a) Zero-stage distribution channel exists where there is an indirect sale of goods by
producer to customers.

Answer: Correction: Zero-stage distribution channel exists where there is a direct sale of
goods by producer to customers

(b) In one-stage channel of distribution, there are two middlemen used namely,
wholesaler and retailer.

Answer: Correction: In one-stage channel of distribution, there is one middleman used,
namely the retailer

35. Identify the method of price fixation :
(a) Soham fixes the prices of shirts that he manufactures at 15% higher than the cost.

Answer: Cost-plus pricing method: Soham fixes the prices of shirts that he manufactures at
15% higher than the cost

93@§i§t§§ﬁ?ﬁ%§ﬁﬁﬁézzg



http://www.unnatieducations.com/
http://www.cbsepatracharschool.com/

Snnatl ( APRIL 2024)

EoUCATIONS
www.unnatieducations.com

BUSINESS STUDY (319) : SOLVED EXAM PAPER

www.cbsepatracharschool.com

9654-279-279, 9899-436-384

36.

37.

38.

(b) Rampal, a fruit vendor, increases the price of apples if there is a heavy demand for
them.

Answer: Demand-based pricing method: Rampal, a fruit vendor, increases the price of
apples if there is a heavy demand for them

SECTION—C

“It is common now to see CD-ROM’s, computerized information kiosks, and
Internet/World Wide Web multimedia pages highlighting the virtues of products.” Name
the components of the business environment highlighted by this statement.

Answer: The statement highlights the Technological Environment component of the
business environment. It refers to advancements in technology such as CD-ROMs,
computerized information kiosks, and the Internet/World Wide Web, which businesses use to
promote their products effectively and reach a broader audience

State any two benefits of training to employees.
Answer:
I. Improved Skills and Knowledge: Training helps employees enhance their skills
and knowledge, making them more efficient and effective in their roles.
ii. Increased Job Satisfaction: With proper training, employees feel more confident

and competent in their tasks, leading to higher job satisfaction and motivation

Differentiate between ‘advertising and sales promotion’ on the basis of—

(a) objectives;

(b) nature.
Answer:
Basis Advertising Sales Promotion
Objectives  To create awareness and interest about a To stimulate immediate or short-term sales by
product or service over a longer period of offering incentives to customers.
time,
MNature It is impersonal and primarily focuses on It is often more direct and inveolves specific
reaching a large audience through various offers like discounts, coupons, or contasts to
media channels. boost sales quickly.
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39. State any four objectives of World Trade Organization.

Answer:
Four objectives of the World Trade Organization (WTO) are:

1. To promote free and fair trade by reducing trade barriers such as tariffs and
import quotas

2. To create a platform for trade negotiations where member countries can discuss
and resolve trade disputes

3. Toensure transparency in trade policies by encouraging countries to make their
trade policies publicly available

4. To provide technical assistance and training to developing and least-developed
countries to help them participate more effectively in global trade

40. Give the meaning of durable and non-durable goods.

Answer:

Durable goods: These are goods that can be used repeatedly over a long period of time,
such as cars, refrigerators, and furniture

Non-durable goods: These are goods that are consumed quickly or have a short lifespan,
such as food items, beverages, and toiletries

41. Name the outsourcing services that require expertise of a higher order knowledge work.
Why is this outsourcing done? State.

Answer: The outsourcing services that require expertise of a higher order are called
Knowledge Process Outsourcing (KPO)

Reason for this outsourcing:

KPO is done to access specialized knowledge and expertise, reduce costs, improve focus
on core business activities, and increase efficiency by outsourcing complex processes like
research, data analysis, and technical consultancy to external experts

93@§i§t§§ﬁ?ﬁ%§ﬁﬁﬁézzg



http://www.unnatieducations.com/
http://www.cbsepatracharschool.com/

) A BUSINESS STUDY (319) : SOLVED EXAM PAPER
Snnakti ( APRIL 2024)

EoUCATIONS
www.unnatieducations.com

www.cbsepatracharschool.com
9654-279-279, 9899-436-384
42. Name the function of management that harmonizes group efforts so as to achieve the

goals of the organization. State any two points of significance of this function.

Answer: The function of management that harmonizes group efforts to achieve the goals of
the organization is Coordination

Two points of significance of coordination:
1. Ensures Unity of Action: Coordination helps align the efforts of different
departments and individuals toward achieving common organizational goals
2. Improves Efficiency: By reducing conflicts and overlapping of activities,
coordination improves overall efficiency and resource utilization in the
organization

43. “It is a form of retailing wherein two parties enter into an agreement in which one party
authorizes others to sell or produce specified goods and services.”

(a) Identify the form of large-scale retail business.
(b) Identify the two parties involved in the business identified in (a) above.
(c) Give an example of such business.

Answer:
(a) The form of large-scale retail business is Franchising
(b) The two parties involved are:

1. Franchisor: The party that authorizes the other to sell or produce goods and services.
2. Franchisee: The party that is authorized to sell or produce the goods and services

(c) An example of such a business is McDonald's
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44, Differentiate between ‘fixed capital’ and ‘working capital’ on the basis of—

(a) meaning;
(b) tenure;
(c) benefits.

Answer:
Basis Fixed Capital Working Capital
Meaning Capital invested in long-term assets such as Capital used for day-to-day operations like
land, buildings, and machinery. purchasing raw materials and paying wages.
Tenure Long-term capital that is used for more than Short-term capital that is required for daily
one year. business activities.
Benefits Helps in the acquisition of long-term assets, Enzures smooth running of day-to-day

which provide returns over a long period.

operations and maintains liguidity in the

business,

45. Sukesh is working in a textile industry. He is the Human Resource Manager and has to
recruit 10 salesmen for the company. After determining the qualification and experience
required for various jobs involved, he is in search of suitable candidates. For this
purpose, he decided to use various sources from outside the organization. Explain any
three such sources.

Answer:

Three external sources of recruitment that Sukesh can use are:

1. Employment Exchanges: These are government-run agencies that help match job
seekers with employers. Companies can approach employment exchanges to find
suitable candidates for various roles

2. Placement Agencies: These are private organizations that assist companies in
finding potential employees. They maintain a database of job seekers and help in
connecting them with suitable job openings

3. Advertisements in Newspapers and Magazines: Companies can advertise job
vacancies in both regional and national newspapers or magazines to reach a wide
audience of potential candidates
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46. Suraj has completed diploma in Sales and Marketing from a reputed institute. He now

wants to take up a job as a salesman. Guide him by stating any three qualities that he
must possess to become a good salesman.

Answer:
Three qualities that Suraj must possess to become a good salesman are:

1. Communication Skills: A good salesman must have the ability to communicate
effectively with customers to explain the features and benefits of the product

2. Persuasive Ability: He should be able to influence customers' buying decisions by
presenting the product in a convincing manner

3. Patience and Persistence: A successful salesman must remain patient and
persistent, as dealing with different types of customers requires time and effort

47. State any two formalities to be completed by clearing agent in external trade.

Answer:
Two formalities to be completed by a clearing agent in external trade are:

1. Submission of Bill of Entry: The clearing agent must submit a Bill of Entry to the
customs authorities, which contains details of the imported goods for the purpose
of clearance

2. Payment of Import Duty: The clearing agent is responsible for paying the
applicable customs duties on the imported goods before they can be released by
customs

48. Differentiate between ‘Private Limited’ and ‘Public Limited’ company on any five bases
as per the provisions of the Companies Act, 2013.

Answer:
Basis Private Limited Company Public Limited Company
Minimum Regquires a minimum of 2 members. Requires a minimum of 7 members.
Members
Maximum Limited to 200 members. Mo limit on the maximum number of
Members members,
Transfer of Shares Restricts the transfer of its shares, Shares are freely transferable,
Invitation to Cannot invite the public to subscribe to its Can invite the public to subscribe to its
Public shares. shares.
Use of 'Limited’ Must include "Private Limited" in its name. Must include "Limited" in its name.
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49. Explain the steps in the process of controlling.

Answer:
The steps in the process of controlling are:

1. Setting Performance Standards: Establishing clear and measurable standards
against which actual performance can be compared. These standards could be in
terms of quantity, quality, cost, or time

2. Measurement of Actual Performance: Once standards are set, the next step is to
measure the actual performance of employees and compare it against the set
standards

3. Comparison of Actual Performance with Standards: After measuring
performance, it is compared with the established standards to identify any
deviations

4. Analyzing Deviations: If there is any significant deviation between actual
performance and the standard, the reason behind the deviation must be analyzed

5. Taking Corrective Action: Once deviations are identified and their reasons
analyzed, appropriate corrective actions should be taken to bring performance back
in line with the standards

50. Suresh is a broker in a stock exchange. His son, Rahul, a student of class XII is now-a-
days studying the chapter of ‘stock exchange’ as a part of his business studies syllabus.
He asks various questions regarding the functions of stock exchange from his father.
Before explaining the functions of stock exchange, Rahul’s father first describes the
meaning of stock exchange as per the Securities Contract (Regulation) Act.

(a) Give the meaning of ‘stock exchange’ as per the Act explained by Rahul’s father.
(b) Explain any two functions of stock exchange.

Answer:

(a) As per the Securities Contract (Regulation) Act, stock exchange is an organised market
where securities such as shares, debentures, and bonds are bought and sold. It provides a
platform for trading securities through brokers and dealers.

(b) Two Functions of Stock Exchange:

1. Liquidity and Marketability of Securities: Stock exchanges provide a platform
for investors to sell and buy securities, ensuring that securities can be easily
converted into cash, providing liquidity.

2. Pricing of Securities: Stock exchanges help in determining the price of securities
through demand and supply forces. The prices of shares, debentures, etc., are listed,
providing transparency to both buyers and sellers
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51. Give the meaning of ‘self-employment’. State any four characteristics of self-
employment.

Answer: Self-employment refers to an economic activity in which an individual engages on
their own to earn a livelihood, instead of working for someone else. It may involve
producing or selling goods, or providing services for a price, with the individual taking all
the risks and rewards of the activity.

Characteristics of Self-Employment:

1. Ownership and Management: The individual owns and manages the business
activities on their own

2. Risk and Reward: The owner bears all risks and enjoys the rewards or profits
from the business

3. Capital Investment: Some amount of capital investment is required to start and
sustain the business, though it may be small

4. Freedom of Decision: The individual has complete freedom to make decisions
regarding running the business, within legal regulations
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1  The technique of scientific management under which a worker is supervised 1
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2 Which of the following general principles of management states that 1
placement of men and materials should be properly made?

(A) Order (B) Equity

(C) Discipline (D) Scalar chain
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3  To impart training in cloth printing to 1000 persons in a year is which type 1
of plan from the following?

(A) Strategy (B) Objective
(C) Policy (D) Rule
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4  Which of the following is not a step in the process of staffing function of 1
management?
(A) Manpower planning (B) Job analysis
(C) Recruitment (D) Establishment of objectives
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6  The deposit of T 1,00,00,000 arranged by X Ltd. from Y Ltd. for a period 1
of 15 days will be called as :

(A) Fixed Deposit (B) Intercorporate Deposit
(C) Owned Deposit (D) Borrowed Deposit
T faftes g 9 faftes 4@ ¥ 1,00,00,000 @0 15 =i & @ S0 0 e
HCAT HEATT
(A) Tl s (B) TRt S
(C) @ @t = (D) TR 5
7  One who actually uses the product or service is called - 1
(A) Buyer (B) Consumer
(C) Customer (D) Marketeer
JT S TAE SFYAT AT BT IRAMID UM BT §, BEART §
(A) e (B) 9T
(C) s (D) faguresat
8  Shiv bought a packet of butter from a nearby shop. The goods he bought 1
comes under which type of the following?
(A) Convenience goods (B) Shopping goods
(C) Speciality goods (D) Industrial goods

R 3 U9 & T EE W AT B TH Uhe WART| I9H GBI Bl 5 AR
1 o 9 fh v & oria el ® 7

(A) g awgd (B) %4 dra oy
(C) fufre awgd (D) i awgd
9  Which of the following is a document not used in 'Internal Trade'? 1
(A) Proforma Invoice (B) Debit Note
(C) Letter of Credit (D) Lorry Receipt
frafafed & @ &9 o RS & TR eTaike @ H TR e S ?
(A) I ST (B) wuR fazdl
(C) @@ = (D) @ it @E
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10 Those who act on behalf of exporters to complete all the formalities of loading 1
the goods on the ship are called :

(A) Indent Houses (B) Export Houses

(C) Forwarding Agents (D) Clearing Agents

T Frafas @l o & STer™ § 9 A § ghad 99 el I B §, Bea 8
(A) z== TeE (B) fwaid 7o

(C) H& @I I Tsie (D) ¥ BsM A Tl

11 ‘Management principles are statements of fundamental truth, which provide 3
guidelines for managerial decisions.’ In the light of this statement, state any
three characteristics of principles of management.

TTY % S ERd ¥ % ®UT & Sl (6 Y§HHE MUEE 3g USHel @
fEom-FEy YoM w B T BUT H TR F Y& B fhel i fagioaneti @
I DI

12 “There are certain non-financial incentives that motivate the employees.’ 3
State any three such incentives.

PE THI I-foxi UROMG =il & S wHaneal @ UXem Ial &0 uEr Rl
T veome & Sed dINTg |

13  State any three limitations of debentures. 3

FOGE B Rl O WEel @ Swi@ iy |

14 Distinguish between ‘Advertising’ and ‘Sales Promotion’ on any three bases. 3

fpsl 9 omur WX ‘fasmow dwr fushg Wedw ® oY STl

15 Give the meaning of different types of external trades. 3

I IOUR & = Wl @r ered i

16 Explain the following general principles of management : (a) Division of work 4
and (b) Equity.

IE= yEY & e fisial & 9eme o () B faume 9ar (@) "9wan
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17 What is meant by delegation? Describe its elements. 4

AT BT T FT TP D Il Dl AT BN

18 The main objective of financial management is to maximise the wealth of 4

shareholders. State its any other four important objectives.

fada yey & Y@ I5ed Ul & U9 B SAUEHAH BN &1 I8k bl o
IR FEAYT TReA H Iea@ BT

19 Explain (a) Shopping goods and (b) Speciality goods. 4
(@) g A axgsll qen (@) fafite aegelt & wwssy |

20 Is consumer protection important for business? Give any four points in 4
support of your answer.

T STHIET & FIHE % [T Heaqel €7 U IX % THAT W @iz A
ferg A

21 Is management a ‘profession’? Explain. 5

T UGY T ‘YIM TP GHIAZU|

22 Explain any five external sources of recruitment. 5

q & 9l Gal & el U Bl Bl gEssu|

23  Describe ‘External Borrowings’ and ‘Foreign Investments’ as foreign sources 5
of long term finance.

e T & fagel &al & w9 ® ‘g wor qur fageh fasr @ ave @il

24 Explain any five factors affecting the pricing decisions of a product. 5

TH IAR b T MERT B GHTGT B A Rl did Bl Bl a9y |

65/ASS/3-319-A | B [ Contd...

Unnati Educatlons
9899436384, 9654279279



25 What complaints can be filed with the appropriate forum for redressal of 5
consumer grievances under the Consumer Protection Act, 1986? Explain any
five grievances.

SUHIERT FXE ST, 1986 % oT<Iia SUged BIRH W IuHrEdel @ firmmEat
B IR Y BN WEEd B S gadal © ¢ el a Remdal w a6 sy

26 ‘Objectives are the end results, towards which all managerial efforts and 6
organisational activities are directed’. In the light of this statement, explain
any four objectives of management.

ey g ufomy B ¥, e o o ueus waE Ud 9ietds fhard
GO Bl B 39 BYUT b Yyl H YEY b fhel O SEvdl @l eusiRul
OR / @t

‘No amount of quality resources is going to help unless they are put to productive
use by efficient management.’ In the light of this statement, explain any four
points of importance of management.

Tpc &1 o8 WX & TETHA SN FI A B, AT ST HO T ER FEl SYAM
T forar S @ I 9BR 1 3H HUA & THT H Y b W@ & (bl 9 fage
B FHHEU

27 Briefly describe the steps in the ‘selection procedure’ after the ‘screening of 6
the applications’ and ‘holding of the tests’.

‘e TAl B S qAr glemeh w1 e % uvd 9ud UkkAr % 9xun
H Heg § IquN BTl
OR / 3t

The first step in the process of control is the ‘establishment of standards’.
Briefly describe its remaining steps.

‘qeeht ® Eer = uihar o 9u" @O ¥ 3He 99 di9El @l g§eg o
U BN |

28 Explain any four purposes for which funds are needed by business. 6
Ty frel IR SEedl @ wAeEy fee e sgeam @1 o @1 sasgedr B B
OR / 3ty

Explain any four functions of a stock exchange.

PR IR % fFel AR @™l B aHsEy |
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29 ‘Marketing is important for business, consumers as well as society.’ 6
Explain any four points of importance of marketing on the basis of this

statement.

Toque g, SudEmel qur @e Wt % fiu meaget ¥ 3@ wUT & osmuR
W fque & W & feel IR faget & gHsmEyl

OR / 3y
‘Marketing is the performance of those business activities that direct the flow

of goods and services from producers to customers or consumers.” Explain any

four such activities.

fauom 39 e nidtalEl @ e ®, e 9w iR 9] Sarewdr 9
el UTed A1 IUHIRT qh Ugadl & UEl Rl 9 TiaiareEl el gwssu|

30 State any six responsibilities of consumers. 6
IUITSTt & fhel ®: TRl & Stad BN |
OR / sty

‘It is a large scale retail shop where large variety of goods are sold in a single
building’. Identify this type of retail store and state its five merits.

TE TH I3 YA DI FIHT FHM ol ¢ 6l Uk o HAT W TSI &1 H 3G
U Bl TG Bl o0l Bl Tl §1 GEU ©WR & 36 YBR B G8AM BT q4q
TGP Urd ATl BT Sl BN |

SR
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BUSINESS STUDIES

FAEANIE AT
(319)
Time : 3 Hours] [Maximum Marks : 100
a3 g [ : 100
Note : (i) All questions are compulsory. There is no over all choice, however,

alternative choices are given in some questions. In such questions, you
have to attempt only one choice.

(i1)) Marks allotted are indicated against each question.

(ii1)) Each question from question Nos. 1 to 10 has four alternatives
(A), (B), (C) and (D), out of which one is most appropriate. Choose
the correct answer among the four alternatives and write it in your
Answer-Book against the number of the question. No extra time is
allotted for attempting multiple-choice questions.

fer ¢ (1) W ged & IO AW qof weT-uw # faeew TR €, TR N B weAl #
arfaies famed ¥ U9 g wel A onuel Ua E faemed @ SR I B
(i) Y% 99T & WA STh ok MU T T
(i) 997 " 1 & 10 96 & Y& 997 # A fawea (A), (B), (C) dur (D)
g, O ¥ e 999 SugE 3 AR f9eed W 9§ IAX gA qor STuel
ST-gRa® | UeT T b T I e | Sg-faeedl Ul % oy et
g T fear S|

1 Shiv bought a packet of butter from a nearby shop. The goods he bought 1
comes under which type of the following?
(A) Convenience goods (B) Shopping goods
(C) Speciality goods (D) Industrial goods
@ 3 U9 & TH TEE § AeET B TH Jhe WA I9H GBI Bl T3 IR
7 & 9 foog TR & oT<Tiq ol § 7

(A) gfaem Twge (B) % g Ige
(C) fafire awgd (D) o awgd
65/ASS/3-319-B | B [ Contd...
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2 One who actually uses the product or service is called - 1

(A) Buyer (B) Consumer

(C) Customer (D) Marketeer

IE W SAE YAl T Bl AEdad IYAN Hdl &, Heddl €
(A) e (B) SuHeRT

(C) Te® (D) foqurrepat

R} The deposit of ¥ 1,00,00,000 arranged by X Ltd. from Y Ltd. for a period 1
of 15 days will be called as :

(A) Fixed Deposit (B) Intercorporate Deposit
(C) Owned Deposit (D) Borrowed Deposit
ug faftes g o fafes @ T 1,00,00,000 @7 15 & & fw S @67 =aren
HT HEATTT
(A) Tl s (B) Tt S
(C) w@d & & (D) g &
4  Which of the following is a demerit of ‘Public Deposits’? 1
(A) Limits on the amount raised (B) Flexibility
(C) No charge on assets (D) Economical
frfafad & @ ®MEr AW AESNEG S B S 7
(A) Gfra T i (B) e

(C) wwRaal 9x @i g9 &l (D) T

5  Which of the following is not a step in the process of staffing function of 1
management?
(A) Manpower planning (B) Job analysis
(C) Recruitment (D) Establishment of objectives
=1 & ¥ oM yay @ e Mgk Uihar # T OO el 5 7
(A) A ettt e (B) & fageror
(C) wx (D) TzoaAtl @t frafor
65/ASS/3-319-B | B [ Contd...
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6  To impart training in cloth printing to 1000 persons in a year is which type 1
of plan from the following?

(A) Strategy (B) Objective
(C) Policy (D) Rule
T 99 ¥ 1000 wferai w wuST BuUg ¥ U <A1 frefated § ¥ 6w usi
N AT § 7
(A) o (B) e
(C) =fa (D) Tr=
7  Which of the following general principles of management states that 1
placement of men and materials should be properly made?
(A) Order (B) Equity
(C) Discipline (D) Scalar chain

I Y BT DT e I8 Sed Hdl & b 99 o1 Il a0 &l &
Staa =aRen MY @Ry ?

(A) Tgfaa seren (B) qHMET

(C) ergemEd (D) |UE SEar

8  The technique of scientific management under which a worker is supervised 1
by eight specialists is known as :

(A) Work Study (B) Standardisation
(C) Functional Foremanship (D) Both (A) and (B)

IS+ TG @ Tebilh b ST Teh BT &l S fa9ws g fra=mn fean
ST ¥, 98 W1 W R

(A) & sTeaas (B) wETdreBTeT
(C) HATER A (D) (A) qar (B) =t
9  Which of the following consumer right is violated when a cough syrup is 1
sold without having date of expiry printed on it?
(A) Right to be informed (B) Right to choose
(C) Right to be heard (D) Right to consumer education

e o 9 B SUMieT IR @ SeoEd EaT €S9 @iEl @l 99 38@d AfhT
T SUNAT @ Ataw fafr s 9 B9 w99 femm W ®7

(A) TEAT TN B SATHR (B) =aq &1 3R
(C) garg &1 AR (D) wuHe fyrem &1 iR
65/ASS/3-319-B | B [ Contd...
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10 Offering 10% extra oil in a bottle of hair oil is which type of sales promotion 1
tool out of the following?

(A) Price off (B) Distribution of free samples
(C) Bonus offer (D) Free offer

P AA B Tk Iqd H 10% o1 dd &1y = H 4 fasea g Iy
HT D G TR B P

(A) T ¥ Bl (B) qw Al &1 fqax
(C) & g (D) 9w v
11  Give the meaning of different types of external trades. 3

I IOR & A= gl @r el dfvg

12 Distinguish between ‘Advertising’ and ‘Sales Promotion’ on any three bases. 3

fpi 9 omard WX fasmow’ qen ‘fasd wedd’ ® et difvg)

13  Give the meaning of ‘Primary market’ and ‘Secondary market’. 3

Tafes o qar fade e @ el g

14 ‘Management principles are statements of fundamental truth, which provide 3
guidelines for managerial decisions.’ In the light of this statement, state any
three characteristics of principles of management.

TTY % S ERd 9 % BUT § Sl (6 Y§gH™ MUEH 3g USEsl @
fgom-eer wem B ¥l 3 B % YR H weY @ fERl A faowanen @
I BN

15 “There are certain non-financial incentives that motivate the employees.’ 3
State any three such incentives.

PE U -fodE UXomg Bl § S wHenidl i URem <l & uEr fhl
T dme W I BN

16 State different positions and functions of middle level management. 4

e WU Y§Y & 9= gl qun HiEt Bl Swd BinTg|

65/ASS/3-319-B | B [ Contd...
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17 The main objective of financial management is to maximise the wealth of 4
shareholders. State its any other four important objectives.

fode g &1 WE 99 SITHa! % 99 B Sfudad Bl 5| 39k bl o
IR TEAYE Sevdl W @ B

18 Explain (a) Shopping goods and (b) Speciality goods. 4
(@) ®a Irg agsll qur (@) fafiree sxgetl @ g9y

19 s consumer protection important for business? Give any four points in 4
support of your answer.

T STHIET TR FIHE o [T Feql €7 U ITX % qHAT W @iz A
fog Afs

20 What is meant by delegation? Describe its elements. 4

iAo w1 ot TP IEh I Bl ATl BT

21 Is management a ‘Science’? Explain. 5

T Y€y Th fame TP GwsmEul

22 Describe ‘External Borrowings’ and ‘Foreign Investments’ as foreign sources 5
of long term finance.

ey T & fage &al & wu ® ‘arer wor qur fagelt fasr @ ave @il

23 Explain any five external sources of recruitment. 5

T & 9 Hal & el U Bidl Bl gHssu|

24 What is meant by channels of distribution? Explain any two factors that 5
affect the choice of channels of distribution.

foraeor mremmt @ Fr o 37 faawr wemd % @Ew @ yWilad & 9
fpel & wRenl B THART|
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25 What complaints can be filed with the appropriate forum for redressal of 5
consumer grievances under the Consumer Protection Act, 1986? Explain any

five grievances.

YW FXEU SftTad, 1986 % oT<Iia SUged BIRH W IuHEdel @ firmEa
B gIaE TG BN WeEd B S geal ¢ 7 Bl uiw Remal ® a6y

26 ‘Objectives are the end results, towards which all managerial efforts and 6
organisational activities are directed’. In the light of this statement, explain

any four objectives of management.

TgeT ofaq ufomm B ¥, R T 9 yeUeE WEE Ud GieHEd [shatd

o Bl B 39 BYUT b Uiyl H YEY b fARl O SEvdl @l eusiRul
OR / i

‘No amount of quality resources is going to help unless they are put to productive
use by efficient management.” In the light of this statement, explain any four

points of importance of management.

Tpc &1 o WX & TETHT SN Fl T B, AT IR HUA T B FEl ST
7 fopan o @1 9 9N 1 39 HUT &b YR H YEY & W & (bl 9 fagalt

B AR |

27 ‘A supervisor performs certain special functions.” Explain any six such 6
functions.
TH WaEs FY fafiite sl &1 e wxar 3 vE R B @l @ aesmsy

OR / syan

‘Most of the barriers can be removed and communication can be made more
meaningful and effective if certain points are considered by managers.” Explain

any such six points.

FUYIT B AfUHAT ST T3 S Tebll © AT 36 A gl qan gwre =
ST "l &, Al UEEH $B [Oge W EH <1 UH el © fage @ g9ssy|
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28 ‘Marketing is important for business, consumers as well as society.’ 6
Explain any four points of importance of marketing on the basis of this
statement.

I EEE, MRS qT @9 @9l 6 AU eyl 21 I HUT % oMY
wR fqom % wea F fpl O fage @ wwemRwl

OR / sy

‘Marketing is the performance of those business activities that direct the flow
of goods and services from producers to customers or consumers.” Explain any
four such activities.

TqUE 39 e ataredl B MwEd g, e 9™ ok dad SdRdhal |
el TR AT IUHIGT % Ugadl & THl TRl A wiafafial @ ewssul

29 State any six responsibilities of consumers. 6
SUAERTS % Bl ®: TUE B Se@ BT |
OR / 3ty

‘It is a large scale retail shop where large variety of goods are sold in a single
building’. Identify this type of retail store and state its five merits.

TE UH T UAM DI Peh §HM ol © W&l Uh o Had H TSI W& H oh
T I TGS DI (Gl B Tl 51 GEU W % 36 YBR DI G8dM DI qel
A% Uid @THI B Seld bifod |

30 Explain any four purposes for which funds are needed by business. 6

T el O SEval & gusmsu e e ogaam & i @ emasasar B R
OR / 9@t

Explain any four functions of a stock exchange.

PR IR % fFEl AR @t B aHeEy |

SR
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1 ol ve7-u3 & ved Y W AUl AThHIG AT e |

2 P UST-US Bl WG o b UST-UT & HA YS! a1 U Bl Ia! & Gl & A G IS b TEE HUX
BU 31 39 91 @ S W B o 6 U whve w9 H ¥

3 w—%ﬁw—%mﬁa&mﬁ%&wﬁ%aﬁﬁwﬁﬁ%%ﬁwﬁmﬁﬁm

SEET |

AN ST-YRAHT T 9979 &l @is g 65/ASS/3, de-[C] fo|

(®) :;;?W%ﬁ/aﬁvﬁmmﬁ%lﬁmﬁ,uﬁmaﬁa‘lﬂ%é‘rﬂéﬁﬁ@rwwﬁw%
3iYStl, f&a1, I, USTEl, e, afte, A, Bels, HTTST, SfSAT, ST, Hidholl, AT,
T, %rcrsﬁémsﬁ'& Tpa i e T
mwfgﬁawﬁ%qwamﬁ%@ﬁsmﬁwwﬁwmﬁ%

(@) afy oy &y ud ooy & erfafiaa fopdl o/ wwT & IO foad € o W9F &1 §9e™ ® &M aral
Ffeat | Tt b I haw aTae BNl

65/ASS/3-319-C | B [ Contd...

Unnati Educatlons
9899436384, 9654279279

[V 3N



BUSINESS STUDIES

210k | DO IRCG EDE |
(319)

Time : 3 Hours] [Maximum Marks : 100
T 3 AR [quii : 100

Note : (i) All questions are compulsory. There is no over all choice, however,
alternative choices are given in some questions. In such questions, you
have to attempt only one choice.

(i1)) Marks allotted are indicated against each question.

(ii1)) Each question from question Nos. 1 to 10 has four alternatives
(A), (B), (C) and (D), out of which one is most appropriate. Choose
the correct answer among the four alternatives and write it in your
Answer-Book against the number of the question. No extra time is
allotted for attempting multiple-choice questions.

féer ¢ (1) AW ued & I AW QU weT-uF # famew TR €, TR W weAl #
arfaies famed ¥ U9 g wel A onuel Ua E faemed @ SR I B
(i) Y% 99T & WA STh ok MU T T
(iii) g7 W& 1 § 10 9% & Y% 999 ® ax fa@wed (A), (B), (C) @ (D)
g, O ¥ e 999 SugE 3 AR f9eed W 9§ IAX gA qor STuel
ST-gRa® | UeT T b T I e | Sg-faeedl Ul % oy et

g el e s
1  Harmonising group efforts to achieve common objectives is called : 1
(A) Planning (B) Organising
(C) Coordinating (D) Directing
GO Sl B WA g TR & YACH § UHEHAl @M1 BEAEl o
(A) TSHT T (B) ®Ted &
(C) w9=a &L (D) frds™ &
65/ASS/3-319-C | B [ Contd...
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2 Which of the following general principles of management avoids confusion in 1
authority and instructions and states that a subordinate should work under one
superior only?

(A) Division of work (B) Discipline
(C) Unity of direction (D) Unity of command

Frfafag & @ 9@ w9y &1 B g erfuerl gur el & Ty § g9
B I BAT & TAT I8 IM@ HIAT & b AUTRT Bl had T MU@H & AU

& B BT AN ?
(A) @ faurs (B) ergamE
(C) fder &t wsban (D) SRS HI Tehal

3 Those who act on behalf of exporters to complete all the formalities of loading 1
the goods on the ship are called :

(A) Indent Houses (B) Export Houses
(C) Forwarding Agents (D) Clearing Agents
T Fratae &1 ST 9 SR | A A o e 991 Sl 9 B &, Bednd
(A) 3= T (B) Fraf
(C) A W& amd ol (D) ¥ BsM a Toie
4  Which of the following is a document not used in 'Internal Trade'? 1
(A) Proforma Invoice (B) Debit Note
(C) Letter of Credit (D) Lorry Receipt
frefafed & & M ¥ I@ES B YAM I AN H Tl fhar i ?
(A) I ST (B) sur fazd
(C) 9™ w (D) @ wita @R
5  Shiv bought a packet of butter from a nearby shop. The goods he bought 1
comes under which type of the following?
(A) Convenience goods (B) Shopping goods
(C) Speciality goods (D) Industrial goods

R 7 9" B TH FHE § TEET & TS Jhe G| SHb AN hd @ T3 a9
=1 4 ¥ fom yeR & o=mia el €7

(A) gfaer agga (B) %3 g age
(C) fafire axge (D) oirEfRe agd
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6  One who actually uses the product or service is called - 1

(A) Buyer (B) Consumer

(C) Customer (D) Marketeer

qT S IR FYAT AT BT IRAMD UM BT §, BeART §
(A) ohar (B) SuHreRT

(C) s (D) faquriesat

7  The deposit of T 1,00,00,000 arranged by X Ltd. from Y Ltd. for a period 1
of 15 days will be called as :

(A) Fixed Deposit (B) Intercorporate Deposit
(C) Owned Deposit (D) Borrowed Deposit
T fafes g o fafes @ T 1,00,00,000 @7 15 &7 & fw S @67 =aren
DT hedlTI -
(A) Tl s (B) ST ST
(C) @& &l & (D) SUR S+
8  Which of the following is a demerit of ‘Public Deposits’? 1
(A) Limits on the amount raised (B) Flexibility
(C) No charge on assets (D) Economical
frfafad ¥ & @M AW WESNEG S B 5 7
(A) @i Tl i (B) e

(C) Tmfaal 9 &g Y9R T2 (D) frqeh

9  Which of the following is not a step in the process of staffing function of 1
management?
(A) Manpower planning (B) Job analysis
(C) Recruitment (D) Establishment of objectives
= o 9 s yag & gl ufkar @ U 9o T8 § 7
(A) A ettt Frare (B) &d fageror
(C) ¥ (D) segar @1 fHafRer
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10 To impart training in cloth printing to 1000 persons in a year is which type 1
of plan from the following?

(A) Strategy (B) Objective
(C) Policy (D) Rule
uh 99 § 1000 =feral @ wust Bue § uiteor o frefaRea § 9 g deR
@ AT § 7
(A) T (B) <
(C) =fa (D) f==
11  ‘Principles of management are guidelines for managers for taking accurate 3

decisions and have considerable importance in all group efforts.” In the light
of this statement explain any three points of importance of principles of
management.

g & e yduwl B el Mol o % fWu ArledE @ e @d § qen
e TATEl § Bl Al T@d ¢! 3W BYT b W o Yy & fasial & Aed
% el dm faget @ wHsmEyl

12 Give the meaning of different types of external trades. 3

I AUR % O gerl @ e g

13 Distinguish between ‘Advertising’ and ‘Sales Promotion’ on any three bases. 3

fpl 9 omamd WX fasmus’ qen ‘fased Wedd’ ® erw Sifvw)

14 State any three limitations of debentures. 3

FOGE B Rl O el @ Swi@ iy |

15 “‘There are certain non-financial incentives that motivate the employees.’ 3
State any three such incentives.
FB TH T-forim UToMG Bl € S dEanidl B UROm aal &1 UE fRe
A UTemetl @ Swi@ ity |

16 What is meant by ‘Leadership’? Explain any three points of importance of 4
‘leadership’.

qgA W R A B AJA b W@ b [bel AN (OGSl B FHIEU
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17 Is consumer protection important for business? Give any four points in 4
support of your answer.

R ITHIHRT XA FAEE H [ Ae@qUl ¢ 7 S0 Sa¥ & GHIT | B3 91
fag <R

18 Explain (a) Shopping goods and (b) Speciality goods. 4
(@) g A argsll qen (@) fafite aegett & Swssy |

19 The main objective of financial management is to maximise the wealth of 4
shareholders. State its any other four important objectives.

o yeY @1 U9E SEed SINTURE & 99 Bl UG B & TH (Bl oA
IR TEAYE SEedl W Iwr@ B

20 Explain the following general principles of management : (a) Division of work 4
and (b) Equity.

T &y % = Regidl B ey o (6) wE fgume 9o (@) eudn

21 Is management an ‘Art’? Explain. 5

T U6 TH ‘BAT © ¢ GHIRU

22 Explain any five external sources of recruitment. 5

ql & 9@ Gial & fhel gt Bl Bl gussu|

23 Explain any five essential elements of a financial plan. 5

i faew & fei dra omasTs acl Bl HSEU|

24 What complaints can be filed with the appropriate forum for redressal of 5
consumer grievances under the Consumer Protection Act, 1986? Explain any
five grievances.

SUHIERT FXE SfFTad, 1986 % oT<Iia SUged BIRH W IuHEdSll @l frmmEar
B IS TG DAEl WeEd @S el © ¢ fewl g Remal @ gwsmE)
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25 Explain any five factors affecting the pricing decisions of a product. 5

Th SR & Yed MU & gHifaq & e fhel g wRal &l a9sgy|

26 ‘Marketing is important for business, consumers as well as society.’ 6
Explain any four points of importance of marketing on the basis of this

statement.
Toque aEE, SUHERS qoT S @l % [0 wEal g1 39 %UT % e
W fqom & wea & 6l I faga & g9smsy

OR / 3t

‘Marketing is the performance of those business activities that direct the flow
of goods and services from producers to customers or consumers.” Explain any

four such activities.

TIUUE 39 AEEe ataredl B MwEd g, e 9 ik dad SdRdal o
e Aedh 1 IUAIRT qh Ugadl & UE fRR A wifafafuel @ wwsmEy

27 Explain any four purposes for which funds are needed by business. 6
g el 9 SEedl @ ausEy e fMu aE & fod @l eEsdedr Bl 2
OR /

Explain any four functions of a stock exchange.

R IR % Tpl A @t Bl qHsEy|

28 Briefly describe the steps in the ‘selection procedure’ after the ‘screening of 6

the applications’ and ‘holding of the tests’.
‘e T B S dAr glest B S % Usd 99| Uikar % 9ol
H GAT T U HIT|

OR / sty

The first step in the process of control is the ‘establishment of standards’.

Briefly describe its remaining steps.
A @ ERer Faeser gfear ¥ gem "M §) 39 W Al e deg o
U DI |
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29 ‘Objectives are the end results, towards which all managerial efforts and 6
organisational activities are directed’. In the light of this statement, explain

any four objectives of management.

Fe9g fam uiomm B ¥, R 30 a9l yeue YO Ud SieATds $hatd

o Bl £ 39 BUT b YHI B USY b fhel O Sevdl @l HHIEUI
OR / g

‘No amount of quality resources is going to help unless they are put to productive
use by efficient management.’ In the light of this statement, explain any four

points of importance of management.

Tpc &1 ST WX & TETH SUGeY FI A B, Al STHT HO T ER FEl YA
7 fpamr ST @ I dHR FV 3 BT &b YR H YSY b HEd b [bvel A (gl
B GHIET |

30 State any six arguments in favour of consumer protection. 6
SUHIERT WA % Ud H fhel B qBl Bl Ier@ DI
OR / 3y

State the formalities to be completed by the clearing agent.

el o &0 gl @l SHarl ot B Swi@ S |

SR

65/ASS/3-319-C |
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BUSINESS STUDIES [319]

. The technique of scientific management under which a worker is supervised by its
specialists is known as :

a) Work study

b) Standardisation

¢) Functional Foremanship

d) Bothaandb

Answer: ¢ Functional Foremanship

. Which of the following general principles of management states that placement of men
and material should be properly made?

a) Order

b) Equity

c) Discipline

d) Scalar chain

Answer: a Order

. Toimpart training in cloth printing to 1000 persons in a year is which type of plan from
the following?

a) Strategy

b) Objective

c) Policy

d) Rule

Answer: b Objective

. Which of the following is not a step in the process of staffing function of management?
a) Manpower planning

b) Job analysis

c) Recruitment

d) Establishment of objectives

Answer: d Establishment Of Objectives

. Which of the following is a demerit of ‘Public Deposits’?
a) Limits on the amount raised

b) Flexibility

c) No charge on assets

d) Economical

Answer: d Economical
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6. The deposit of ¥1,00,00,000 arranged by X Ltd. from Y Ltd. for a period of 15 days will

be called as:

a) Fixed deposit

b) Intercorporate deposit
c) Owned deposit

d) Borrowed deposit

Answer: b Intercorporate Deposit

7. One who actually uses the product or services called —

a) Buyer

b) Consumer
c) Customer
d) Marketer

Answer: b Consumer

8. Shiv bought a packet of butter from a nearby shop . The goods he bought comes under

which type of the following?
a) Convenience goods

b) Shopping goods

c) Speciality goods

d) Industrial goods

Answer: a Convenience goods

9. Which of the following is a document not used in ‘Internal trade’?

a) Proforma Invoice
b) Debit Note

c) Letter Of Credit
d) Lorry Receipt

Answer: ¢ Letter Of Credit

10. Those who act on behalf of exporters to complete all the formalities of loading the goods

on the ship are called:
a) Indent Houses

b) Export Houses

c) Forwarding Agents
d) Clearing Agents

Answer: ¢ Forwarding Agents
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11. ‘Management principles are statements of fundamental truth, which provide guidelines
for managerial decisions’. In the light of this statement, state any three characteristics
of principles of management.

Answer:-Three characteristics of principles of management:

1. Management is Universal:

It means that management is required for every type of organisation. It may be a
business organisation or social or political enterprise. It may be a small firm or a large
one. Management is required by a school or a college or university or a hospital or a big
firm like Reliance Industries Limited or a small variety store in your locality. Thus, it
is a universal phenomenon and is common and essential element in all organisations.

2. Management is Goal Directed:
Every organisation is created to achieve certain goals. For example, for a business firm
it may be to make maximum profit and/ or to provide quality products and services.
Management of an organisation is always aimed at achievement of the organisational
goals. Success of management is determined by the extent to which these goals are
achieved.

3. Management is a Continuous Process:
Management is an ongoing process. It continues as long as the organisation exists. No
activity can take place without management. To perform all activities like production,
sales, storage, operations etc. management is required. So, as long as these activities
continue the process of management also continues to operate.

12. ‘There are certain non- financial incentives that motivate the employees’.State any
three such incentives.

Answer:- Non- financial incentives that motivate the employees:

1) Career Advancement Opportunity:
Appropriate skill development programmes will encourage employees to show
improved performance.

2) Status:
Status means the rank of a person in anorganisation. The rank is linked with authority,
responsibility and other extra benefits. Everybody has a wish to be in high rank.
Therefore, an employee can be motivated by placing him at a higher rank.
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3) Employee Recognition Programmes :

Every employee wants to be considered as an important part of the organisation. Work
of an organisation should be distributed in such a way that every employee feels that his
work is yield and he is capable to do that work. This motivates the worker and he works
hard and in a responsible manner.

13. State the limitation of debentures?
Answer:- Limitation of debentures:

a) If the earnings of the company are uncertain and unpredictable, issue of debentures may
pose serious problems due to fixed obligation to pay interest and repay the principal. So,
when the company expects good and stable income, then only it should issue debentures.

b) The company, which issues debentures, creates a charge on its assets in favour of
debentureholders. So a company not having enough fixed assets cannot borrow money by
issuing debentures.

¢) The assets of the company once mortgaged cannot be used for further borrowing. So,
issue of debentures reduces the borrowing capacity of the company.

14. Distinguish between ‘Advertising’ and ‘Sales Promotion’ on any three bases.

Answer:-
S.No | Basis Advertising Sales Promotion
1. | Objectives | Objective of advertising is to | The objective of salespromotion is
create a favourable consideration | to stimulate the consumers to buy
for the product the product.
2. | Effect It has a long term effect. It has a short term effect and useful
for increasing immediate sales.
3. | Nature Advertising is recurring in nature. | It is non-recurring and one time
communication process
4. | Approach | Advertising offers areason to buy | Sales promotion offers an incentive
to buy.
5. | Result Generally slow, can be seen over | Instant
time
- |
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15 Give the meaning of different types of external trades.

Answer:- Different type of external trade are:-

a) Import Trade:
When the business firm of a country purchases goods from the firm of another country,

it is called Import trade. For example, when Indian government purchases petroleum
products, electronic goods, gold, machineries, etc., from other countries it is termed as
import trade.

b) Export Trade:
When the firm of a country sells goods to the firm of another country, it is called Export

trade. For example, the sale of iron and steel, tea, coffee, coal, etc. by Indian companies
to other countries is known as its export trade.

c) Entrepot Trade:
When the firm of a country imports goods for the purpose of exporting the same to the
firms of some other country with or without making any change, it is known as entrepot
trade or re-export trade for that country. For example, if an Indian company imports
rubber from Thailand and exports it to Japan then it is called Entrepot trade for India.

16 Explain the following general principles of management:

A. Division of work B. Equity

Answer:-

A. Division of Work:
This principle suggests that work should be assigned to a person for which he is best suited.
Work should be divided into compact jobs to be assigned to individuals. This facilitates
specialisation and improves efficiency.

B. Equity:
This principle requires the managers to be kind and just to workers. This promotes a friendly
atmosphere between superiors and subordinates and motivates them to perform their duties
efficiently.
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17 What is meant by delegation ? Describe its elements.

Answer:- Meaning of Delegation-

Delegation refers to the process of entrustment of a part of work or responsibility and
authority to another and the creation of accountability for performance.

Thus, there are three elements of delegation as follows:

1. Assignment of Responsibility :
This is also known as entrustment of duties. Duties can be divided into two parts: one part,
that the individual can perform himself and the other part, that he can assign to his
subordinates to perform.

2. Granting Authority:
Authority refers to the official powers and position required to carry on any task. When
duties are assigned to subordinates, then the required authority must also be conferred on
them. For example, when a manager asks his subordinate to receive a guest of the company
on his behalf then he must also grant him some authority like use the company vehicle,
booking the company guest house for accommodation etc.

3. Creating Accountability:
This refers to the obligation on the part of the subordinates, to whom responsibility and
authority are granted to see to it that the work is done. In other words, the delegatee is fully
answerable to his superior for performance of the task assigned to him. Thus, the superior
ensures performance through accountability by his subordinate.

18 The main objective of financial management is to maximize the wealth of shareholders
. States its any other four important objectives.

Answer:- Four important objectives of financial management:

1. Ensuring availability of sufficient finds at reasonable price:
Whenever required, sufficient funds must be procured at a reasonable cost, keeping the
risk under control so that some value addition takes place.

2. _Ensuring effective utilization/deployment of such funds:
When investment decision is taken e.g., investment in land, building, plant and machinery,
etc. the aim of financial management is to ensure that benefits or returns from the
investment exceed the cost so that the value addition is even higher.
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3. _Ensuring safety of funds:
Financial management must aim at ensuring safety of funds procured by creating reserves,
reinvesting profits, etc.

4. Avoiding idle finance:
Financial management must aim at avoiding idle finance because if exceeds funds are
available, it will unnecessarily add to the cost and may encourage wasteful expenditure.

19 Explain:

A. Shopping goods  B. Speciality goods

AnNswer:-

A.Shopping Goods

These are goods which are purchased less frequently and are used very slowly like clothes,
shoes, household appliances. In case of these goods, consumers make choice of a product
considering its suitability, price, style, quality and products of competitors and substitutes, if any.
In other words, the consumers usually spend a considerable amount of time and effort to finalise
their purchase decision as they lack complete information prior to their shopping trip. It may be
noted that shopping goods involve much more expenses than convenience goods.

B. Speciality Goods

Because of some special characteristics of certain categories of goods people generally put
special efforts to buy them. They are ready to buy these goods at prices at which they are offered
and also put in extra time to locate the seller to make the purchase. The nearest car dealer may
be ten kilometres away but the buyer will go there to inspect and purchase it. In fact, prior to
making a trip to buy the product he/she will collect complete information about the various
brands. Examples of speciality goods are cameras, TV sets, new automobiles etc.

20. Is consumer protection important for business? Give any four points in support of your
answer.

Answer:- Importance of consumer protection for business:

1. Long-term Interest of Business
Enlightened businesses realise that it is in their long-term interest to satisfy their
customers. Satisfied customers not only lead to repeat sales but also help to gain
prospective customers.
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2. Business uses Society's Resources
Business organisations use resources which belong to the society and thus, have a
responsibility to supply such products and render such services which are in public
interest .

3. Social Responsibility
A Dbusiness has social responsibility towards various interest groups. Business
organisations make money by selling goods and providing services to consumers thus,
their interest has to be well taken care of.

4. Moral Justification
It is the moral duty of any business to take care of consumer's interest and avoid any
form of their exploitation.

5. Government Intervention
A business engaging in any form of exploitative trade practices would invite government
intervention or action. This can impair and tarnish the image of the company.

21. Is management a ‘profession’? Explain.
Answer:- Management as Profession:
In the first lesson you had learnt that profession is an occupation.
To be precise, any occupation that satisfies the following requirements is called a profession.

(1) It must be an organised and systematised body of knowledge. Take for example
professions like engineering or chartered accountancy. These require specialised
knowledge.

(if) There is always a formal method of acquisition of such knowledge. In other words,
individuals, to pursue a specific profession, must acquire the specialised knowledge
through some formal institutions. For example, you need to get a degree in law or
engineering to pursue the profession of a lawyer or engineer.

(iii) There exists an association to devise certain code of conduct for the professionals. This
code of conduct lays down norms to be observed by the professionals while doing their
job. Violation of the prescribed code can lead to derecognising the professional to
practise.
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(iv) A profession is no doubt an occupation to earn one's livelihood but the financial reward
is not the main measure of their success. The professional use their specialised knowledge
to serve the long-run interests of the society and are also conscious of their social
responsibility

22. Explain any five external sources of recruitment.

Answer:- Five external sources of recruitment:

1) Media Advertisements:
You must have seen advertisements in newspapers about vacancies in organisations. The
advertisement contains details about the job, its nature, the qualification required to do
the job, how to apply, etc. This is a very popular medium of advertising. The job
advertisements are also given in magazines, specialised employment magazines like
Employment News, Rozgar Samachar, etc.

2) Employment Exchanges :

In India, employment exchanges have been set up by the government for bringing
together job-seekers and employers who are looking for employees. Those who are in
search of employment get themselves registered with the local Employment Exchanges
which keep a record of all such persons in detail who require help in finding jobs. The
employer informs about the vacancies to the nearest Employment Exchange. The
Employment Exchange, in turn, identifies the names of the qualified employment seekers
already registered with it, and forwards their details to the employer for consideration.

3) Educational Institutions:

Now-a-days, companies/big organisations maintain a close liaison with the universities,
vocational institutes and management institutes for recruitment of their staff. As and
when the need arises, the companies send one or more of their senior executives to the
institutions of repute imparting such professional/technical education to tudents. These
executives take the interview of the interested candidates and select the suitable
candidates as per their requirement. This process is popularly known as campus
interview.

4) Unsolicited Application:
Those looking for jobs often apply on their own initiative. They assume that certain
vacancies are likely to arise, and apply without references to any job advertisement.
Managers keep a record of such applications and contact the suitable candidates when
they need them.
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5) Recruitment at the Factory gate:
This is found mainly in case of factory workers to be recruited on daily wages. Such
workers gather in the morning at the factory gate to serve as casual workers. Very often
existing regular employees go on leave, and their vacancies are filled up by recruitment
at the factory gate. These casual workers having served in the factory for some time and
may be considered for regular employment at a later stage.

6) Referrals:
Quite often the management gets references about interested workers from different
sources like workers unions, previous employees, existing employees, clients of the
organisation etc. These sources are important because their recommendations are made
by people who are associated with the organisation and are fully conversant with its
requirements.

23. Describe ¢ External Borrowings’ and ‘Foreign Investments’ as foreign sources of long
term finance.

ANSwWer:-

External Borrowings:

These include loans obtained at concessional rates of interest with long maturity period
and commercial borrowings.. The World Bank grants loans for specific industrial projects
of high priority and given either directly to an industrial concern or through a government
agency. The International Finance Corporation, an affiliate of the World Bank, grants loans
to industrial units for a period of 8 to 10 years. Such loans do not require government
guarantee. As for the external commercial borrowings, their major sources have been the
export credit agencies like US Exim Bank, the Japanese Exim Bank, Export Credit and
Guarantee Corporation of U.K. and other government and multilateral agencies. The
external commercial borrowings are permitted by the government as an important source
of finance for Indian firms for the expansion investments.

Foreign Investments:

The foreign investments in our country are generally done in the form of foreign direct
investment (FDI) or through foreign collaborations. The foreign direct investment usually
refers to the subscription by the foreigners to shares and debentures of the Indian
Companies. This is also known as portfolio investment and covers their subscription to
ADRs, GDRs and FCCBs (Foreign Currency Convertible Bonds). Alternatively, some
companies are formed with the specified purpose of operating in India or the multinationals
can set up their subsidiary or branch in India. As for the foreign collaborations, these can
be of financial collaborations involving foreign companies participation in equity capital
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of an existing or new undertaking. The technical collaborations are by way of supply of
technical knowledge, patents and machineries.

24. Explain any five factors affecting the pricing decisions of a product.
Answer:-Factors affecting the pricing decisions of a product:

1. Cost:
No business can survive unless it covers its cost of production and distribution. For a
large number of products, the retail prices are determined by adding a reasonable profit
margin to the cost. Higher the cost, higher is likely to be the price, lower the cost, lower
would be the price.

2. Demand:

Demand also affects the price in a big way. When there is limited supply of a product
and the demand is high, people buy even if high prices are charged by the producer. But
how high the price would be depends on the capacity and willingness of the prospective
buyers. In simple words, the marketeer may charge higher prices if the goods or services
are in demand whereas the discounts are to be offered if demand of goods and services is
less, to attract more customers. On the other hand, each price charged by a marketeer will
lead to a different level of demand. In general, there is a negative relationship between
price and quantity demanded, i.e. higher the prices, lower will be the demand and vice
versa.

3. Competition:
The price charged by the competitor for similar product is an important determinant of

price. A marketeer would not like to charge a price higher than the competitor for fear of
losing customers. Also, he may avoid charging a price lower than the competitor as it
may result in a price war among the competitors.

4. Marketing Objectives:
A firm may have different marketing objectives such as maximisation of profit,
maximisation of sales, bigger market share, survival in the market and so on. The prices
have to be determined accordingly. For example, if the objective is to maximise sales or
have a bigger market share, a low price will be fixed.

5. Government Requlation:
Prices of some essential products are regulated by the government under the Essential
Commaodities Act. For example, prior to liberalisation of the economy, cement and steel
prices were decided by the government. Hence, it is essential that the existing statutory
limits, if any, are also kept in view while determining the prices of products by the
producers
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25. What complaints can be filed with appropriate forum for redressal of consumer
grievances under the Consumer Protection Act,1986? Explain any five grievances.

Answer:-

1. Right to Safety
Right to Safety means right to be protected against the marketing of goods and services,
which are hazardous to life and property. The purchased goods and services availed
should not only meet their immediate needs, but also fulfil longterm interests. Before
purchasing, consumers should insist on the quality of the products (ISI, AGMARK) as
well as on the guarantee of the products and services.

2. Right to be Informed
Refers to the right to be informed about the quality, quantity, potency, purity, standard
and price of goods so as to protect the consumer against unfair trade practices.This will
enable him to desist from falling prey to high pressure selling techniques and act wisely.

3. Right to Choose
This means the right to be assured of access to a variety of goods and services at
competitive prices. In case of monopolies, it means the right to be assured of satisfactory
quality and service at a fair price.

4. Right to be Heard
It implies that the consumer's interests will receive due consideration at appropriate
forums and they will be represented in various forums formed to consider the consumer's
welfare.The Consumers should form non-political and non-commercial consumer
organisations which can be represented in various committees formed by the Government
and other bodies in matters relating to consumers.

5. Right to Seek redressal
This means the right to seek redressal against unfair trade practices or unscrupulous
exploitation of consumers and the right to fair settlement of the genuine grievances of the
consumer. Consumers must lodge complaints for their genuine grievances.

6. Right to Consumer Education
It implies that the consumer has a right to acquire the knowledge and skill to be an
informed consumer throughout life.Ignorance of consumers, particularly of rural
consumers, is mainly responsible for their exploitation.
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26. ‘Objectives are the end results towards which all managerial efforts and organisational
activities are directed’. In the light of this statemen, explain any four objectives of
management.

Answer:- Objectives of management:

1. Optimum Utilisation of Resources:
Management should try to secure maximum outlay with minimum efforts and resources
by utilising the human and material resources available in an organisation for deriving
the best results.

2. Increase in Productivity of All Factors of Production:
Management should minimise the wastage of time, money and efforts through proper
utilisation of various factors of production like capital and labour. This will lead to
increase in efficiency of all factors of production. It should also try to set higher standards
of productions every year and should strive higher to reach these targets.

3. Fair Return on Capital:
Management has to provide a fair return to the owners on the capital invested by them.
Management must maintain the investment and should also attract further investments
for growth and expansion.

4. Create Goodwill:
Management should aim at building the reputation of the firm through various activities
like popularising products by advertising, reasonable price, good quality products etc.
Business environment is dynamic and is influenced by a number of factors.

Or

‘No amount of quality resources is going to help unless they are put to productive use by
effective management’. In the light of this statement , explain any four points of importance
of management.

Answer:- Importance of management :

1. Attainment of Goals:
Every organisation has a goal to achieve and all employee in the organisation also have
their own goals that they want to achieve. Even at operational level each department, each
unit or even each group has a goal that it wants to achieve. It is only through proper
management - by well thought out planning, good direction and proper coordination and
control that effectiveness of the efforts of each group to achieve given goals can be
ensyred.
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2. Stability and Growth:

Management strives to utilise the available resources of the organisation effectively and
efficiently. It controls the activities and operations, integrates the functions, motivates the
employees, maintains the health of the organisation in the ever changing environment. It
thus, ensures stability to the working of the organisation and contributes to its growth.

3. Change and Development:
Management keeps itself in touch with the changes in the environment and foresees
development in the future. Accordingly, plans are made to keep the organisation ready to
meet the challenges. The technologies, operations, processes and human factors are
developed on a continuous basis keeping an eye on the future.

4. Efficiency and Effectiveness:
By proper planning, staffing, organising, coordinating, directing, and its controlling
activities, the management helps in achieving efficiency and effectiveness of human efforts
and operations.

27. Briefly describe the steps in the ‘selection procedure’ after the ‘screening of the
applications’ and ‘holding of the tests’ .

AnNswer:-

Selection procedure--

When an adequate number of application/names of interested candidates have been collected
through the recruitment exercise, the selection process starts. Selection refers to the process
of choosing the most suitable person from among the list of interested candidates. It involves
going through the qualification and experience of all candidates and matching them with the
expectation for the job so as to decide on the most suitable ones for the job. The entire
process goes through a number of steps which may be called as selection procedure.

Screening of the applications--

After receiving the applications from the candidates through recruitment process, the same
must be examined to decide which ones deserve to be considered and followed up. Normally,
the candidates are asked to apply in their own handwriting on a plain paper. Sometimes the
job advertisement mentions the particulars to be given in the application. In many cases the
candidates are required to apply in the prescribed form of the company, containing
particulars of name, address, nationality, religion, mother tongue, date and place of birth,
marital status, education and training, employment history, references etc. Screening
exercise involves checking the contents of the applications so as to ascertain whether or not
the minimum eligibility conditions in respect of age, experience, qualifications and skills

are fulfilled by the candidates.
- |
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Holding of the tests--

After screening the applications, eligible candidates are asked to appear for selection tests.
These tests are made to discover and measure the skill and abilities of the candidates in terms
of the requirements of the job. For instance, if the job of a typist requires a minimum typing
speed of 40 words per minute, a test is given to see whether the candidates applying for the
job have the required typing speed. Passing the test by a candidate does not mean that he
will be employed. It implies that all those who have passed the test are qualified for further
processing and those who have failed are not to be considered. The nature of test depends
upon the nature of the job involved. For clerical jobs, for example, an intelligence and
aptitude test may be arranged which may include test of general knowledge, test of
quantitative problems, and test of reasoning power and vocabulary

OR

The first step in the process of control is ‘the establishment of standards’ Briefly describe
its remaining steps.

ANSWer:-

1. Measurement of Performance:

When standards are established, the next step is to measure the performance at regular
intervals. Measurement is not difficult in case of physical operations, e.g., units produced,
cost incurred, time spent, etc., as these can be easily measured. Performance can be
measured by observations, inspection and reporting. Generally, at lower levels, a detailed
control is exercised at frequent intervals on the basis of observation and inspection. For
higher levels of management, reports are prepared at regular intervals. Performance
should be measured as early as possible so that if a corrective action is called for it may
be taken in time.

2. Comparison of Performance with Standards:
The next step in the control process is comparison of actual performance against the
standards. In case the standards set are well defined and can be measured objectively,
comparison becomes very simple. But, in case of activities where, it is difficult to develop
measurable quantitative standards, the measurement and appraisal of performance
becomes difficult. Comparison of actual and standard performance may lead to three
possible outcomes: actual performance may be (a) equal to, (b) more than, or (c) less than
the standard. If actual performance is equal to the standard, managers need not take any
action but where deviations are noticed, corrective action becomes necessary. The
managers should ascertain whether these deviations are within the permissible range or
outside it. Corrective action becomes necessary only for deviations which fall outside the

ssible range.
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3. Detecting the Reasons for Deviations:

Before taking any corrective action, managers should try to ascertain the reasons for the
occurrence of deviations. The fault may be that standards fixed were unattainable rather
than the subordinate's inefficiency. Again, the deviations might have been caused by the
nature of instructions issued by the manager rather than due to the subordinate's mistake.
Hence, it is essential that the causes, which caused the deviation, be ascertained to
determine the appropriate corrective action.

4. Taking Corrective Action:
Once the causes for deviations become known, the next step is to go in for a corrective
action which may involve revision of standards, changing the methods of selection and
training of workers or providing better motivation. As stated earlier, managers should
concentrate only on major deviations. The minor deviations, i.e., deviations within
permissible range, should not be a cause of anxiety. The rectification of deviations from
the standards should be undertaken promptly so that further losses are avoided.

28. Explain any four purposes for which funds are needed by business.

Answer:- Four purposes for which funds are needed by business.

1. Startup Capital

When a business is just starting, it requires initial funding to cover the costs of
establishing the company. This includes expenses for:

i. Market Research: To understand the market demand and competition.

ii. Legal Fees: For company registration, licenses, and permits.
iii. Equipment and Inventory: To purchase machinery, raw materials, and stock.
iv. Office Space and Utilities: Renting or buying premises and setting up utilities.

N

. Working Capital

Working capital is essential for the day-to-day operations of a business. It ensures the
business can meet its short-term obligations and operate smoothly. Key areas where
working capital is used include:

i. Payroll: Paying employees and staff.

I. Inventory Management: Purchasing raw materials and maintaining stock levels.

iii. Operational Expenses: Covering utilities, rent, and other recurring expenses.

iv. Accounts Receivable and Payable Management: Managing cash flow between
receiving payments from customers and paying suppliers.
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3. Expansion and Growth

As businesses grow, they need additional funds to expand their operations. This can
include:

I. Opening New Locations: Setting up new branches or offices in different regions.
ii. Product Development: Research and development for new products or improving
existing ones.
iii. Marketing and Advertising: Increasing the reach and visibility of the business through
marketing campaigns.
iv. Technology Upgrades: Investing in new technologies to improve efficiency and
competitiveness.

4. Contingency Funds

Businesses need to be prepared for unexpected events and challenges. Contingency funds
are set aside to manage risks and unforeseen expenses, such as:

i. Economic Downturns: To sustain operations during periods of reduced sales.
ii. Natural Disasters: Covering damages and losses caused by natural events.
iii. Legal Issues: Managing legal disputes and associated costs.
iv. Sudden Market Changes: Adapting to sudden shifts in market conditions or consumer
behavior.

OR

Explain any four functions of a stock exchange.
Answer:- The functions of stock exchange:

1. Provides a Ready Market for Securities:
By providing a place where listed securities can be bought and sold regularly and
conveniently, a stock exchange ensures a ready and continuous market for various shares,
debentures, bonds and government securities. This lends a high degree of liquidity to
holdings in these securities as the investors can encash their holdings as and when they
want.
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2. Provides Information about Prices and Sales of Securities:

A stock exchange maintains complete record of all transactions taking place in different
securities every day and supplies regular information on their prices and sales volumes
to press and other media. In fact, now-a-days, you can get information about minute to
minute movement in prices of selected shares on various business TV channels. This
enables the investors in taking quick decisions on purchase and sale of securities in which
they are interested. Not only that, such information helps them in ascertaining the trend
in prices and the worth of their holdings. This enables them to seek bank loans, if
required.

3. Provides Safety to Securities Dealings and Investment:

Transactions on the stock exchange are conducted only amongst its members with
adequate transparency and in strict conformity to its rules and regulations which include
the procedure and timings of delivery and payment to be followed. This provides a high
degree of safety to dealings at the stock exchange. There is little risk of loss on account
of non-payment or non-delivery. Securities and Exchange Board of India (SEBI) also
regulates the business in stock exchanges in India and the working of the stock brokers.
Not only that, a stock exchange allows trading only in securities that have been listed
with it; and for listing any security, it satisfies itself about the genuineness and soundness
of the company and provides for disclosure of certain information on regular basis.
Though this may not guarantee the soundness and profitability of the company, it does
provide some assurance on their genuineness and enables them to keep track of their
progress.

4. Facilitates Mobilisation of Savings and Capital Formation:

Efficient functioning of stock market creates a conducive climate for an active and
growing primary market. Good performance and outlook for shares in the stock
exchanges imparts buoyancy to the new issue market, which helps in mobilising savings
for investment in industrial and commercial establishments. Not only that, the stock
exchange provides liquidity and profitability to dealings and investments in shares and
debentures. It also educates people on where and how to invest their savings to get a fair
return. This encourages the habit of saving, investment and risktaking among the
common people. Thus, it helps mobilising surplus savings for investment in corporate
and government securities and contributes to capital formation.
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29.‘Marketing is important for business, consumers as well as society.” Explain any four
points of importance of marketing on the basis of this statement.

Answer:- Importance of marketing:

1. Marketing helps business to keep pace with the changing tastes, fashions and
preferences of the customers. It works out primarily because ascertaining consumer needs
and wants is a regular phenomenon and improvement in existing products and introduction
of new product keeps on taking place. Marketing thus, contributes in providing better
products and services to the consumers and improve their standard of living.

2. Marketing helps in making products available at all places and throughout the year. We
are able to get Kashmir shawls and Assam Tea all over India and get seasonal fruits like
apples and oranges round the year due to proper warehousing or proper packaging. Thus,
marketing creates time and place utilities.

3. Marketing plays an important role in the development of the economy. Various
functions and sub-functions of marketing like advertising; personal selling; packaging;
transportation; etc. generate employment for a large number of people, and accelerate
growth of business.

4. Marketing helps the business in increasing its sales volume, generating revenue and
ensuring its success in the long run.

OR

‘Marketing is the performance of those business activities that direct the flow of goods
and services from producers to customers or consumers.’ Explain any four such activities.

Answer:-

1. Marketing Research:
Marketing research involves collection and analysis of facts relevant to various aspects
of marketing. It is a process of collecting and analysing information regarding customer
needs and buying habits, the nature of competition in the market, prevailing prices,
distribution network, effectiveness of advertising media, etc. Marketing research gathers
information and analyses facts for arriving at rational decisions and developing suitable
marketing strategies.
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2. Product Planning and Development:

As you know marketing starts much before the actual production. The marketeers gather
information regarding what are the needs of the consumers and then decide upon what to
produce. So, the task of marketing begins with planning and designing a product for the
consumers. It can also be done while modifying and improving an already existing
product. For example, now-a-days we find much better soaps and detergent powders than
we used to get earlier. Similarly, we have many new products introduced almost on a
regular basis.

3. Buying and Assembling:
It involves what to buy, of what quality, how much from whom, when and at what price.
People in business buy to increase sales or to decrease costs. Purchasing agents are much
influenced by quality, service and price. The products that the retailers buy for resale are
determined by the needs and preferences of their customers. A manufacturer buys raw
materials, spare parts, machinery, equipment, etc. for carrying out his production process
and other related activities. A wholesaler buys products to resell them to the retailers.

4. Packaging:
Packaging involves putting the goods in attractive packets according to the usage and

convenience of consumers. Important considerations to be kept in view in this connection
are the size of the package and the type of packaging material used. Goods may be
packaged in bottles (plastic or glass), boxes (made of tin, glass, paper, plastic), cans or
bags. The size of the package generally varies from a few grams to a few kilograms, one
piece to a number of pieces of a product, or in any other suitable quantity in terms of
weight, count, length etc. Packaging is also used as a promotional tool as suitable and
attractive packaging influences the customers. It may be noted that packaging is different
from packing, which refers to putting goods in suitable containers for transportation
purposes.

30.State any six responsibilities of consumers.
Answer:- Six responsibilities of consumers:

1. Consumer must Exercise his Right
Under Consumer Protection Act, the consumer is granted various rights such as right to
safety, right to choose etc. But these rights will be useful only when the consumer
exercises these rights. The consumer must file a complaint be aware of his rights and
exercise them whenever required.

2. Cautious Consumer
The consumer should not believe the words of seller blindly. He must insist on getting
full information about the goods or services.
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3. Filing Complaints for the Redressal of Genuine Grievances
Most of the time consumer ignores the loss he suffers on purchase of defective good or
service.The consumer must file a complaint even for a small loss. This awareness among
consumers will make the sellers more conscious to supply quality product.

4. Consumer must be Quality-Conscious
The problems of supply of sub-standard goods, adulterated products and duplicate
products can be solved only when the consumer looks for quality marks such as ISI mark,
Agmark etc. while purchasing the goods or services.

5. Do not be carried away by Advertisements
The advertisements often exaggerate the qualities or features of product or service. The
consumer must compare the actual use of the product with the use shown in advertisement
and insist to stop showing exaggerated qualities if required.

6. Insist on Cash Memo
To file a complaint the consumer needs the evidence of purchase, and a cash memo is the
proof that the consumer has paid for the goods or service. A seller is bound to give a cash
memo even if the buyer does not ask for it.

OR

‘It is a large scale retail shop where large variety of goods are sold in a single building’.
Identify this type of retail store and state its five merits.

Answer:- This type of retail store is Departmental Store.
Five merits of departmental store :

1. Convenience of shopping:

Since a large variety of goods are sold under one roof, you need not move from one
bazaar to another or from oneshop to another to buy goods. It saves your time and
effort. Also, for the convenience of the customers these stores provide toilet, restaurant,
rest room and telephone service and ATM facility inside the store.

2. Wide choice of products:
A wide variety of products from different manufacturers are sold in these stores. Thus,
a customer has a wide choice of goods from which he/ she can select the best product as
needed.
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3. Economies of large-scale purchase and sale:
Departmental stores buys goods on large scale. So it can bypass wholesalers and gets
the goods directly from the manufacturers. This way it enjoys the benefits of discounts
from the manufacturers. Again, due to large volume of sale, the cost of operations of
business is also low.

4. Mutual advertisement:
While visiting departmental store customers are often attracted by goods displayed in
different departments. Hence, there is a chance that the customers may buy goods other
than those they originally had in mind. Thus, each department advertises for other
departments.

5. Efficient management:
Since these stores are organised on a large scale basis, they normally employ efficient
and competent staff to provide best services to the customers. Inspite of these
advantages, the departmental stores have certain limitation also.
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(i) T H@N 1 Y 10 T F I F § =R faswhed - (A), (B), (C) den (D) few mw &, fi & ww
T U & | ORI ket § | 9E I g a9 A SW-YReaeht H 9 G F " St
ford | og-foashedt aeAl o T stfafea w9 =&t e s |

1.  This principle of management states that placement of man and materials should be properly 1
made :
(A) Unity of Command (B)  Unity of Direction
(C) Scalar Chain (D) Order
TE g 1 78 FHGTI Seoid il § o gw i wmft <1 6t Sfea =ereen g1 =1feT -
(A) ST T Tl (B) Ti<wr =t waan
(C) HIH e (D) EHfed e
2. Under functional foremanship who among the following has to ensure that output agrees to 1
the standard of quality set by the planning department :
(A) Inspector (B) Speed Boss
(€©) Gang Boss (D) Time and Cost Clerk
FHATTHR TS & T=Td 0 | 9§ A I8 YHAfaa war ¢ fob Scare dreen fasm gry wenfud Toramn
THhI & 3TTET T :
(A) las (B) TIfd AR
(C) el ek (D) wHI Ud aFd fafas
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3.  Which of the following type of organisation is managed by officially appointed managers ? 1

(A) Informal (B) Formal

(C) Both (A) and (B) (D) None of the above

1 § 9 ford YR & ETeA 1 Yeiy sifentiies &9 ¥ frged for U yeieehi gra foman i € 2
(A)  STHTETRES (B) =i

(C) I (A) T (B) (D) ISR H ¥ i Tl

4.  This function of management helps in getting right people, for the right job and at the right 1

time :
(A) Planning (B) Organising (C) Staffing (D) Directing
TEg I8 HE Sted T W, 3fEa 78 ok fAg qen Sfea «Anil 9T e el e i ¢
ISEREEIEE! (B) ETaA (G ERERIESET (D) Trdem

5.  The maturity period of this money market instrument ranges from 15 days to one year : 1
(A) Call Money (B) Treasury Bill
(€) Commercial Paper (D) Certificate of Deposit

39 g1 SSR 993 <t qfkagerdn e1af 15 fo7 9 e ad 2t © -

(A) HITHE (B) =il fora
(C) =nfursaeh 9ot (D) STHT JATITIS
6. A contract whereby one can use the assets of the other with due permission of the owner on 1

payment of rent without purchasing them is called :
(A) Foreign Investment (B) Lease Finance
(C) Retention of Profit (D) Cash Credit

T U 31 Foreen st=wia T =afed forelt 311 =afo sht aieeafa st ST Hifereh t Wedfd §
3% TR fom foRmn A e o Tohdl ©, Heamdl © ¢

(A) faceft frem (B) gl W fareie
(C) i 1 H= (D) e ¥@
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7.  The function of marketing that involves collection and analysis of facts relevant to various 1
aspects of marketing is called :

(A) Product Planning and Development

(B) Marketing Research

(C) Standardisation and Grading

(D) Promotion of the Product

foraum =1 =% s foad fauom & gefia fafu= weeeii & fau qei =1 gugo iR faveror afmfea
§, AT § :

A) AR e AR o
B) fauue sy
C) W SR Fofieho

(
(
(
(D) 3<UIE 1 Gareld

8.  Which of the following is not an element of marketing mix ? 1
(A) Publicity (B) Product (C) Promotion (D) Price
= & | FA-w1 faoor fag =1 1 sew T 22
(A) HEX (B) SR (C) o (D) T

9.  Which of the following methods of pricing is used for introduction of new products ? 1
(A) Competition Based Pricing (B) Demand Based Pricing
(C) Cost Based Pricing (D) Objective Based Pricing

1= 7 9 qeafyio ot w1 9 fafy 7o 3kl #1 a9R § 3aRA o e STEn & S § 2
(A) gfafirn snenfa geafraio (B) HIT Ra oAy

(C) <mTa 3Tenid FeAHgRo (D) &F 3MeRd JeafuRo
10. Under which of the following Consumer Right a consumer has a right to receive knowledge 1
and skill to become informed consumer ?
(A) Right to be informed (B) Right to choose
(©) Right to be heard (D) Right to consumer education
=1 o 9 form 9o TR o ST=IId Ueh U &l Tk gfod SUHIERT o4 o foarg 99 den
IV W FTH HT ATHRR 82
(A) = 9 I STHHRR (B) =IF whI ATUFRR
(C) Yo 1 AHR (D) Ui freT w1 AfURR
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11. Name the function of management that harmonises group efforts so as to achieve common 3
objectives. Also list any five characteristics of this function.

Jait % 39 A I AW T S TEE Sl 6t Wi % T 9 % g § ThEad | g1 59
e i ol e fadmaredl st = ot s

12. Name and explain the concept in organising that refers to the systematic effort to delegate 3
authority at all levels of management and in all departments.

TS hl 3 STAYRON k1 AH ST a2 THARE fSrdent 279 37 swieg 9o 9 § S Ry ysieH &
[t T S e favm § AT Sfaor B § |

13. Explain the importance of business finance by giving any three points. 3

g T4 fowg <d gU Haditaes fad & ol ol 99ems |

14. Distinguish between ‘advertising’ and “publicity” on the following basis : 3
(a) Payment (b) Identified Sponsor (c) Purpose
“foqma' T ‘yER' ® T o YR W =R e
(a) 9TaH (b) TAR=a Team & YN (c) <&

15. Describe the various types of products on the basis of tangibility. 3

TIETA1 o YR T fafa= R & 3Rl 1 9 Hifse |

16. Explain any four points that highlights the nature of principles of management. 4
&Y o fagl sl Jhfd T YT S dret foheal =R fogsli ol T9emse |

17. State any four benefits of training to employees. 4

HUET bl TR0 o fohdl TR 4l 1 Soeid hife |

18. Explain the need for business finance with the help of any four points. 4

ol IR fogaTl o1 TRl § Haaiaeh fa< &1 STewaehdl sl THEET |

19. Explain ‘Awareness Programmes’ as means of Consumer Protection. 4

IUTERT TI&T0T & WIUH1 o B9 H  Sechdl Shidshdl’ ol THEATRY |

20. ‘Wholesalers and retailers provide useful services to both producers and consumers’. In the 4
light of this statement explain the role of middleman in the Chain of distribution.

“olieh Tershel Td e Tashal ScaTeehl TE STLTERTeT SHi o1 STANT Jamd e id &1’ 39 U &
gehTel H faaRor S@en H§ geaeei st yfient sl 9HeET |
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21. Explain “Work Studies” as techniques of scientific management. 5

SR Yoie, <kl Tafedil o ®9 § ‘o ATl Sl THAET |

22. State any five points of importance of communication. 5

YU % Hecd & fh<l ure fagatl o1 Seor@ i |

23. With the help of any five points explain the role of small business in India. 5

o=l o fargall =it Temadr ¥ uRa o oY SerT S YfHeT ol 9HeEy |

24. Explain any five objectives of “‘Marketing’. 5

“faqur’ < Tl o= Se9dl &l 9HSET |

25. Explain any five points of importance of external trade. 5

QI SATIR & A & fohel ure fargedl 1 guemeu |

26. Is management a ‘Science’ ? Explain. 6
N Yeiel O o’ 82 wweEy
OR / 3o

The three levels of management taken together form the “hierarchy of management’. Explain
the functions, positions and relations of different levels of management with the help of a
diagram.

Tag % A TR GIH €9 YE F WUH 99§ | T e a6t meEd @ yeey & fafys w)li w6
ST, ISl Ug Grerel ol GHSET |

27. ‘Planning is of great importance to management. Inspite of this fact it suffers from many 6
limitations’. Explain any three such limitations.

‘geier % AU fRieH 1 oTcafush Heed ®1 39 % e[S 9kt ogd | HHd §1' U fRed e
sl whl F9ee |

OR / 3teran

‘Directing is management in action’. In the light of this statement state any six points of
importance of directing function of management.

‘Torameliiet geie & FE9M ®1' 39 oA & il § EvH & W & fhl ©: fogsll &1 oo
HIT |
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28. ‘Some people regard speculation as nothing but gambling and consider it as an evil’ ? Do 6
you agree with this statement ? Give reason in support of your answer by clearly stating
the meaning of speculation.

"F M G SR FB Tl dfcsh 3T THSd § 3 T8 T I HEG & | F AT 39 HUA
Y GgHd §7 e & o1 1 T ®9 Y Seoid I U A SR & TH H HROT G|

OR / AT

“The amount of working capital requirements varies from business to business and from
period to period.” In the light of this statement explain any four factors affecting the working
capital requirements of business.

‘SEe qit S STEvIshad Ush SaHE § TR S99 Ud U 37y 9 gud safy # fa= gt
T’ T HUF T YHN H Th AT F R IS ht SAYIshdl I FHIfTd H a1l fh=l TR
] hl THHAET |

29. ‘The marketing concept is characterised according to the philosophy of the producer’. 6
Explain any four such marketing philosophies.

UM STIYRON ScTeeh o 3 o TN W Fordl ¢ I WEt foh=l 9r foqum staemonsii i
TR |
OR / A9aT

‘Advertising today benefits not only the business houses who manufacture the products,
but also the consumers and the society’. Explain how ?

‘TS TR 9 7 hael STEh] I Y €, Sifceh TMgehl SR TS o foIq off 39 oy €1’ TH=msy
FY?

30. ‘Franchise is a form of retailing wherein two parties enter into an agreement in which one 6
party authorises others to sell on produce and sell specified goods and services’. In the
light of this statement state any six characteristics of franchise.

‘Y aTeS T TR 1 el AR A9y § 59 <1 ue1 v wmeial 3 ¢, 98 T 99 o ue
=1 Frerifia sreqetl steren Aanedi 1 S S1eeT Scred Y 9w & fau tfushd e ®1' 39 e
% gkl B s i Rl ©: fomivaiei w1 3o Hifsr |

OR / 31T

State any six roles that consumer organisations perform to protect the consumers from
being exploited from business.

YIRS §RI STHISASA! ohl SHAEE § B aTel SN0 § T&0T 7q Fearfed st Senett fohel
B: kel 1 Secid HIfT |
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BUSINESS STUDIES (319)

1. This principle of management states that placement of man and materials should be
properly made :

(A) Unity of Command
(B) Unity of Direction
(C) Scalar Chain

(D) Order

Answer: (D) Order

2. Under functional foremanship who among the following has to ensure that output
agrees to the standard of quality set by the planning department:

(A) Inspector

(B) Speed Boss

(C) Gang Boss

(D) Time and Cost Clerk

Answer: (A) Inspector

3. Which of the following type of organisation is managed by officially appointed
managers?

(A) Informal

(B) Formal

(C) Both (A) and (B)
(D) None of the above

Answer: (B) Formal

4. This function of management helps in getting right people, for the right job and at the
right time:

(A) Planning
(B) Organising
(C) Staffing
(D) Directing

Answer: (C) Staffing
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5. The maturity period of this money market instrument ranges from 15 days to one

year:

(A) Call Money

(B) Treasury Bill

(C) Commercial Paper
(D) Certificate of Deposit

Answer: (C) Commercial Paper

6. A contract whereby one can use the assets of the other with due permission of the
owner on payment of rent without purchasing them is called:

(A) Foreign Investment
(B) Lease Finance

(C) Retention of Profit
(D) Cash Credit

Answer: (B) Lease Finance

7. The function of marketing that involves collection and analysis of facts relevant to
various aspects of marketing is called:

(A) Product Planning and Development
(B) Marketing Research

(C) Standardisation and Grading

(D) Promotion of the Product

Answer: (B) Marketing Research
8. Which of the following is not an element of marketing mix?
(A) Publicity
(B) Product
(C) Promotion

(D) Price

Answer: (A) Publicity
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9. Which of the following methods of pricing is used for introduction of new products?

(A) Competition Based Pricing
(B) Demand Based Pricing

(C) Cost Based Pricing

(D) Objective Based Pricing

Answer: (B) Demand Based Pricing

10. Under which of the following Consumer Right a consumer has a right to receive
knowledge and skill to become informed consumer?

(A) Right to be informed

(B) Right to choose

(C) Right to be heard

(D) Right to consumer education

Answer: (D) Right to consumer education

11. Name the function of management that harmonises group efforts so as to achieve
common objectives. Also list any five characteristics of this function.

Answer: Function of Management: Coordination
Characteristics of Coordination:

1. Integrates Group Efforts: It ensures unity of action across departments.

2. Ensures Unity of Action: Aligns individual goals with organizational objectives.
3. Continuous Process: It is ongoing and occurs at all levels of management.

4. Pervasive Function: Present in every activity and department of the organization.
5. Goal-Oriented: Aims to achieve common organizational objectives

12. Name and explain the concept in organising that refers to the systematic effort to
delegate authority at all levels of management and in all departments.

Answer: Concept in Organising: Decentralisation

Explanation:

Decentralisation refers to the systematic effort to delegate authority to the lowest levels of
management and across all departments. It allows decision-making power to be distributed
throughout the organization, ensuring that managers and employees at various levels have
the autonomy to make decisions related to their responsibilities. This enhances flexibility,
improves efficiency, and encourages innovation
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13. Explain the importance of business finance by giving any three points.

Answer: Importance of Business Finance:

1. Smooth Functioning: Business finance ensures the availability of funds for day-to-day
operations, helping the business to function without interruptions.

2. Growth and Expansion: It provides the necessary capital to invest in new
opportunities, increase production capacity, and expand into new markets.

3. Crisis Management: Adequate finance helps businesses handle unforeseen challenges
and financial crises effectively

14. Distinguish between ‘advertising’ and ‘publicity’ on the following basis:
(a) Payment

(b) Identified Sponsor
(c) Purpose

Answer:
Basis Advertising Publicity
(a) Payment Paid form of prometion by the Free of cost; not paid by the organization.
organization.
(b) Identified The sponsor is clearly identified. Mo specific sponsor is identified.
Sponsor
(c) Purpose Aims to promote products or services Provides information: may not always be

positively. positive,

15. Describe the various types of products on the basis of tangibility.
Answer: Types of Products on the Basis of Tangibility:

1. Tangible Products: These are physical goods that can be seen, touched, and measured.
Examples include books, clothes, and electronic devices.

2. Intangible Products: These are services that cannot be physically touched but can be
experienced. Examples include education, healthcare, and insurance.

3. Mixed Products: These involve a combination of goods and services, where both
tangible and intangible elements are present. Examples include restaurants (food and
service) and mobile phones (device and warranty)
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16. Explain any four points that highlight the nature of principles of management.

Answer: Nature of Principles of Management:

1. Universal Applicability: Management principles are applicable to all types of
organizations, regardless of size or nature, such as business, government, or education.

2. General Guidelines: These principles provide broad and general guidelines for
managerial decision-making and behavior, rather than strict rules.

3. Formed by Practice and Experimentation: The principles are developed through
observation, practice, and experimentation over time by experienced managers.

4. Flexible: They are not rigid and can be modified to suit the specific needs and situations
of an organization

17. State any four benefits of training to employees.
Answer: Benefits of Training to Employees:

1. Skill Enhancement: Training helps employees improve their existing skills and acquire
new ones, increasing their efficiency.

2. Increased Productivity: By learning effective techniques and processes, employees
can contribute to higher organizational productivity.

3. Better Career Growth Opportunities: Training enhances employees' potential for
promotions and career advancements.

4. Improved Job Satisfaction: Employees feel more confident and satisfied when they
perform tasks efficiently due to proper training

18. Explain the need for business finance with the help of any four points.
Answer: Need for Business Finance:

1. Initial Capital Requirement: Finance is essential for starting a business to purchase
assets, acquire resources, and cover initial expenses.

2. Day-to-Day Operations: It ensures smooth functioning by meeting working capital
requirements, such as paying wages and purchasing raw materials.

3. Business Expansion: Finance is required for growth, such as expanding production
capacity, entering new markets, or launching new products.

4. Crisis Management: Adequate finance helps businesses handle unforeseen events and
maintain stability during financial crises
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19. Explain ‘Awareness Programmes’ as means of Consumer Protection.

Answer:
Awareness Programmes as Means of Consumer Protection:

Awareness programmes aim to educate consumers about their rights, responsibilities, and
the protection mechanisms available.

1. Workshops and Seminars: These are organized to inform consumers about unfair
trade practices and the rights available to them.

2. Media Campaigns: Television, radio, and newspapers are used to spread awareness
about consumer rights and legal protections.

3. Publications: Pamphlets and brochures are distributed to educate consumers about
common malpractices and how to avoid them.

4. Government and NGO Initiatives: Various consumer protection bodies conduct
awareness drives to empower consumers against exploitation

20. ‘Wholesalers and retailers provide useful services to both producers and consumers’.
In the light of this statement explain the role of middlemen in the chain of distribution.

Answer:
Role of Middlemen in the Chain of Distribution:
1. To Producers:

i. Market Reach: Middlemen help producers distribute goods widely, reaching more
consumers.
ii. Storage and Warehousing: They store goods, reducing producers' burden of
maintaining stock.
iii. Market Information: Middlemen provide feedback about market demand, consumer
preferences, and competition.

2. To Consumers:

i. Availability of Goods: Middlemen ensure that goods are available to consumers at
convenient locations.
ii. Variety of Products: They offer a range of goods, giving consumers multiple choices.
iii. Affordable Prices: By buying in bulk, middlemen reduce costs, making goods more
affordable
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21. Explain ‘Work Studies’ as techniques of scientific management.

Answer:
Work Studies as Techniques of Scientific Management:

Work studies are techniques of scientific management aimed at improving efficiency and
productivity. They involve analyzing and standardizing various aspects of work processes.

1. Time Study: Determines the standard time required to complete a task by observing
and measuring time taken by efficient workers. It helps in fixing fair work standards
and planning workloads.

2. Motion Study: Analyzes the movements involved in performing a task. Unnecessary
motions are eliminated to reduce fatigue and improve efficiency.

3. Method Study: Focuses on finding the best way of performing a job by analyzing and
improving work methods. It aims to optimize the use of resources and time.

4. Fatigue Study: Identifies the causes of worker fatigue and determines the rest intervals
needed to maintain efficiency.

5. Standardization and Simplification: Ensures uniformity in tools, materials, and
procedures, reducing variability and increasing productivity

22. State any five points of importance of communication.
Answer:
Importance of Communication:

1. Facilitates Coordination: Communication helps in coordinating efforts among various
departments and employees, ensuring organizational goals are achieved.

2. Aids Decision-Making: Effective communication provides relevant information to
managers, enabling them to make informed decisions.

3. Boosts Motivation: Clear and transparent communication motivates employees by
making them feel involved and informed about organizational matters.

4. Promotes Teamwork: It fosters mutual understanding and collaboration among
employees, enhancing teamwork and efficiency.

5. Ensures  Smooth  Functioning: Effective ~ communication  minimizes
misunderstandings and conflicts, ensuring the smooth functioning of the organization
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23. With the help of any five points explain the role of small business in India.

Answer:
Role of Small Business in India:

1. Employment Generation: Small businesses provide significant employment
opportunities, especially in rural and semi-urban areas, reducing unemployment.

2. Support to Large Industries: They supply raw materials, intermediate goods, and
services to large industries, playing a critical role in the industrial supply chain.

3. Regional Development: By promoting industries in rural and backward areas, small
businesses help in reducing regional imbalances and promoting development.

4. Export Contribution: Many small businesses contribute to India's export sector,
earning valuable foreign exchange for the country.

5. Encouragement to Entrepreneurship: Small businesses encourage self-reliance by
promoting entrepreneurship and innovation among individuals

24. Explain any five objectives of ‘Marketing’.
Answer:
Objectives of Marketing:

1. Customer Satisfaction: Marketing aims to identify and fulfill customer needs and
preferences, ensuring their satisfaction.

2. Profit Generation: It helps in achieving the organization's profit goals by increasing
sales and reducing costs through effective strategies.

3. Market Development: Marketing focuses on expanding the market by identifying and
entering new segments and geographical areas.

4. Creation of Demand: Through promotional activities, marketing stimulates demand
for products and services, encouraging sales growth.

5. Building Brand Image: Marketing helps in establishing a positive reputation and
strong brand identity in the minds of customers
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25. Explain any five points of importance of external trade.

Answer:
Importance of External Trade:

1. Promotes Specialisation: External trade allows countries to focus on producing goods
where they have a comparative advantage, improving efficiency and expertise.

2. Improves Standard of Living: By importing goods that are unavailable or expensive
domestically, external trade provides consumers access to a variety of quality products.

3. Enhances Competition: It fosters competition among domestic and foreign producers,
leading to better quality products at competitive prices.

4. Generates Employment Opportunities: External trade stimulates industrial,
agricultural, and commercial activities, creating jobs in various sectors.

5. Economic Growth: By increasing the volume of exports and imports, external trade
contributes to the overall economic growth and development of a nation

26. Is management a ‘Science’? Explain.
Answer:
Is Management a Science?
Management can be considered a science based on the following characteristics:

1. Systematic Body of Knowledge: Like science, management has a well-defined body
of knowledge consisting of principles, theories, and techniques derived from studies
and observations.

2. Principles Based on Experimentation: The principles of management are developed
through repeated experimentation and observation in practical situations.

3. Universally Applicable Principles: Management principles, like scientific laws, are
applicable across different organizations and situations with some degree of flexibility.

4. Cause and Effect Relationship: Management principles establish cause-and-effect
relationships, such as effective planning leading to better outcomes.

5. Predictability: Management theories, when applied correctly, can predict certain
outcomes, similar to scientific predictions.

However, management is not an exact science as it deals with human behavior, which is
unpredictable and varies across individuals and situations
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27. ‘Planning is of great importance to management. Inspite of this fact it suffers from
many limitations’. Explain any three such limitations.

Answer:
Limitations of Planning:

1. Time-Consuming Process: Planning requires extensive analysis and decision-making,
which consumes significant time. This can delay immediate actions and make planning
less effective in dynamic situations.

2. Lack of Flexibility: Once a plan is created, it often becomes rigid, making it difficult
for organizations to adapt to unexpected changes in the environment or unforeseen
circumstances.

3. Costly Process: Planning involves the expenditure of resources, such as time, money,
and manpower. The need for specialized personnel and detailed analysis can make
planning an expensive activity

28. ‘Some people regard speculation as nothing but gambling and consider it as an evil’.
Do you agree with this statement? Give reason in support of your answer by clearly
stating the meaning of speculation.

Answer:
Speculation and Its Analysis:

Meaning of Speculation:

Speculation refers to the act of buying or selling goods, shares, or commodities with the
expectation of making a profit from future price changes. It involves taking calculated
risks based on market trends and forecasts.

Analysis:

Speculation is not inherently gambling or an evil. While gambling relies entirely on chance
without any logical basis, speculation involves studying market trends, analyzing data, and
making informed decisions. It plays an important role in stabilizing markets by balancing
supply and demand and providing liquidity.

Reasons Supporting Speculation:

1. Market Liquidity: Speculators bring liquidity to markets, ensuring smoother
transactions for traders and investors.

2. Price Stabilization: By predicting market trends, speculators help stabilize prices by
buying when prices are low and selling when they are high.

3. Economic Contribution: Speculation can drive investments and development by
reallocating resources to areas with high growth potential.

Thus, while speculation carries risks, it is not equivalent to gambling and serves an

important function in the economic system
| |

NIOS SOL ACTICAL
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29. ‘The marketing concept is characterised according to the philosophy of the producer’.
Explain any four such marketing philosophies.

Answer:
Marketing Philosophies:

1. Production Concept:

« Focus: High production efficiency and wide distribution.

o Philosophy: Consumers prefer products that are easily available and affordable.
Producers prioritize mass production and cost reduction.

2. Product Concept:

e Focus: Superior quality and features.

e Philosophy: Consumers value products that offer the best quality, performance, and
features. Producers concentrate on continuous product improvement.

3. Selling Concept:

« Focus: Aggressive selling and promotion.

e Philosophy: Consumers will not buy enough of the product unless it is heavily promoted
and sold through persuasive techniques.

4. Marketing Concept:

o Focus: Customer satisfaction.

o Philosophy: Success depends on understanding and fulfilling customer needs better than
competitors. Producers design and market products based on consumer preferences
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30. ‘Franchise is a form of retailing wherein two parties enter into an agreement in which
one party authorises others to sell on produce and sell specified goods and services’. In
the light of this statement state any six characteristics of franchise.

Answer:
Characteristics of Franchise:

1. Agreement Between Two Parties: Franchise is based on a legal agreement between
the franchisor (the owner of the brand) and the franchisee (the individual or business
purchasing the rights).

2. Authorization to Sell Goods and Services: The franchisor grants the franchisee the
right to produce, market, or sell specified goods and services under its trademark or
brand name.

3. Use of Established Brand Name: The franchisee benefits from using the franchisor's
well-established brand name and reputation.

4. Payment of Fees: The franchisee pays a fee or a percentage of the sales revenue as
royalty to the franchisor for using its brand and support systems.

5. Standardized Operations: The franchisor provides guidelines for maintaining
consistency in quality, service, and operations across all franchise units.

6. Support and Training: The franchisor offers training and ongoing support to the
franchisee in areas like management, marketing, and operations
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Note : (i) All questions are compulsory. There is no overall choice, however,
alternative choices are given in some questions. In such questions, you
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(iii) Each question from Question Nos. 1 to 10 has four alternatives — (A),
(B), (C) and (D), out of which one is most appropriate. Choose the
correct answer among the four alternatives and write it in your answer-
book against the number of the question. No Extra time is allotted for
attempting multiple-choice questions.

fer ¢ () wN U P T T | O weT-uF ® faeew TR 2, AT o 3B we H erfane
fomes & | U@ Wl U9l W oNUB! Ud & fahed w IAC AT T |

(i) Y&® 99T & ofh ST @My fow Mo ¥

(i) 997 @& 1 ¥ 10 9% & TAd W H AR fgded — (A), (B), (C) 3R (D)
g @ 2, O @ w9 ¥ 1 9l faeed § ¥ W@ IOX gH a"n eruel
TA-YRA®HT | U9 TEAT b WA I fore | Sg-Taenedt wei &% fog erfafiea
g T e s

1 Name the technique of scientific management which suggested higher wages who 1

produced standard output or more and lower payment for those who fail to product
standard output.

(A) Differential piece Rate Plan

(B) Work studies

(C) Functional organization

(D) Standardization

JE Y B SH bl B I IARY W I8 GIAE Il ¢ 6 S g Serad
7 399 AP SR BT 3= Hal g ¥ oK T YA B § HH IAET BT
3% M X ¥ Al & 9 |

(A) Tavees & enania wifiates wsfa
(B) wri—aremad
(C) HAGAR e

(D) YR
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2 Identify the function of management which aims to ensure the performance of 1
work in accordance with the plans.
(A) Planning (B) Organizing
(C) Directing (D) Controlling
U % I8 B Bl UEAM BT [THET Seed Sl & STgEd B e

HT AT ST

(A) Fram= (B) €A
(C) fcer (D) Fra=m
3 Different steps in the process of organizing are given below : 1

(1) Granting Authority

(2) Grouping activities

(3) Identification of activities

(4) Assignment of responsibilities
(5) Establishing Relationship

Identify the correct sequence of the above stated steps.
W wikar & faf= =xor 99 faw g ¥

(1) oifysdR &1 dearT

(2) Tidfatet @ 9E T

(3) wRifaRrl & geaw

(4) e & far

(5) w«g | &

SUTER AT TR B Tl A dedTg |

(A) 1-2-3-4-5 (B) 4-3-2-1-5
(C) 3-1-4-2-5 (D) 3-2-4-1-5
4 How many level of needs are there as per Maslow’s Need Hierarchic theory ? 1
T & TEGHT HETE (HEr b HIER AEeFwhdte & fhad WX e 8 7
(A) 3 B) 4
(O (D) 6
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5 Debenture is known : 1
(A) As fixed capital of the company (B) As ownership Capital of the company
(C) Asworking capital of the company (D) As debt Capital of the company

FOGS Bl ST ST ©
(A) O B WE G b ' A (B) A B @i Ue b w9 X
(C) w9l &l RN S &% & H (D) HA %I FOTYS( &b &7

6 Amount of funds invested in current assets is known as : 1
(A) Fixed capital of the company
(B) Capital structure of the company
(C) Working capital of the company

(D) Financial planning of the company

o Fufaal § FaRa @ @ i wgen © o
(A) HO B @ S

(B) &l &GSl s

(C) @ & HrEishia gui

(D) @ @l feim e

7 Identify the channel of distribution where producer bypass the chain of 1
middlemen and approach the consumers directly to sell the goods.
(A) Zero stage channel (B) One stage channel
(C) Two stage channel (D) Three stage channel
faawor & 3@ AreEw @ wgEiNY fEE SdEe 9l 999 % [aU geawl & SEar
B IULM Hh WY SUHGRNS § TUh BT © |

(A) @ wWiE oo Arem (B) us W™ faawor wregw
(C) el faaxor wmend (D) dm wig faaror Aregm
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8 Airtight containers protects the product from moisture. The component of product 1

mix highlighted is :
(A) Branding (B) Labelling

(C) Packaging (D) None of the above

TG-GH Heal SUR Bl T § G Y&H Hid & SUR-HF & 9 g2 W
eI STl T & 98 ©

(A) e (B) wdfef
(C) Bfst (D) IWE H ¥ Big Tl
9 Which of the following do not come under fixed shop-small scale retailers ? 1
(A) General Stores (B) Single-line stores
(C) Speciality stores (D) Itinerant retailers

frrafafad & @ ®F &1 B TH 0 — Wl §hM Hwt AR & ST<Ed Tol o ?
(A) |ERT 'R (B) T & YBR %l ISl & ®WR
(C) fasdw aegett ¥ w©R (D) garir gl &t Fewt g

10  When consumer service cells have been set up by manufacturers to attend to consumer 1

complaints and take appropriate steps for their redressal, it becomes a part of :
(A) Right to be informed (B) Right to be heard

(C) Right to seek Redressal (D) Right to consumer education

TS ITEhl ET IUHRS B reEdl B g ot 3% R N % fau sfaa
HEH IO b [T IUMET Far-we Wiug fRU W ¥, O 9% 9w war ©

(A) T 9N & SAHHRT B (B) gTEE & SAIBR @B

(C) fyrpraa framer & st @t (D) Iudier faem & sifrer @t
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11  Rishi has recently joined AMV Ltd. a company manufacturing refrigerators. 3
He not only defined the objectives of the organization but also formulates the policies
to achieve these objectives.
(A) Identify the level of management at which Rishi has joined the organization.
(B) Also name the other two levels of management and one major function to be

performed at these two levels.

iy erf—onfl te o TuEal (AMV) faftes § &/ s e fhar &, s

THEY B IART B & | I8 7 Had ST & Sedl bl g wiar 3

g @y & 3T SEed B WK B b fau Afqdr W S ¥

(A) Yo % SH WX B U9 i E X 39 @red § (W 7 s &
T fpam §

(B) 9 % = & WA & A a3 qAT 39 A1 @ 9} fefed few s
Il TH-UH G B Al ARy |

12 Wellness Pharmacy Pvt. Ltd. is engaged in manufacturing and distribution of medicines. 3
The company knows that due to Covid-19 pandemic the demand of its medicines will
increase. So it has set up an objective of increasing its sales turnover by 40%. To
achieve this objective it gathered the information that most of the doctors are
recommending this medicine and a lot of opportunity is still available in the market.

By doing so Wellness Pharmacy Pvt. Ltd. had completed the two steps in the planning
process.

Identify the steps the company had completed and explain the next step in this process.
JaTE ®HET ygde fafes qaEal & Iaed ud faawo # @@ € | HE Sl
T T #fae—19 TemMIA & HROT AT IAEAT B [T T | T T U ek
e B 40% % e @l Se9d Muiid fhar | 39 SE9 @ W & & fou
SEY gE GO Umtd @ {6 oifuwiyt Seed 3@ T @ e Id ¥ SR 9N
7 ol Wl 95 ¥ YorIEY SUAeH ¢

THT ek Jad wrEl yigde fafes 3 e ufear & 31 9o o g e §
I TN BT YEATC 5778 w1 1 qRT o & S7R 36 UehaT % ST TXOT Bl qHERT |
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13

14

15

Complete the following flow chart :

Jinancial and

decision

financial decision
(Proportion in which funds
are raised from various
sources)

frfafad yare o & qU &g |

DW@.

l

o ot
e e T fafv= gt
§ BIY THEA fepar war 1

OR / tan

State any three objectives of financial planning.

o e & f6l 9 g9l @1 w@ @iy |

Identify and state the component of product mix which is used as an identification

of a product in the form of a name, sign, symbol or design.

Also state two other components of product mix.
TG & TT UCH B TTAINU TG IHHT Iea@ DN TFRT TN Tk M,
Hond, Ta A1 f&SgT &% &Y 4 U IAWR &l GedM & b (7 SGAT fpan s
T | TAE-MY & T S HIHl HI Iead@ Wl BT |

'Consumer Protection is in the interest of business itself.' In the light of this

statement state any three points of importance of consumer protection from the point

of view of a business.

TIHTHRT X0 @ HEEd % fod § ¥ | 39 HUT b €eH H I & G
Y SUNET WA F TRl % fhel dF fagelt @1 Sw st |
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16 Reema is a successful manager because she knows as per changing situations how 4
principles of management are modified and applied.
(A) Identify the nature of principles of management highlighted in the above lines.
(B) Explain three other characteristics of the nature of principles of management
other than the one in (A) explain in the above lines.

M % 9% JSU® ¢ i 98 Sl ¢ [ Seddl g3 drRafdl ¥ yEy %

el @ w9 dOHd T yged e s €

(A) SWied ufral ¥ ey ey & fogral & uela & qeaitg |

(B) Sudre dferral & waems e fagwar & el werw & fagrar @ 3@ weia
B TH I fg9Am F9EET |

17 A Pharmaceutical company has the following organization structure. 4

Chief Executive Officer

Medical Consumer Baby Diabetic Nutritional
Devices products care Drugs supplements
products

Personnel Production Marketing Accounting Personnel Production Marketing Accounting

(A) Identity and explain the type of organization structure followed by the Company.
(B) State one merit and one limitation of the structure identified in (A) above.

Teh AT 99 aiell BT HBT TS o o YhR & -

T HEH TSR
| | | | |
fafercar EEKIES] REEISHRAE HYHE Dl IO
YA B @ @A gt IS
| e SaTE |
| | | | | | | |
FiHe  SdAEA  fquE GielEn| HHE ERICH fquom KiCIC|

(A) ®UHI ERT U 7T TMSH & & Wbl &l Ygdi-u Td FHIET |
(B) Suim (A) ¥ Yga™ U T @l @iz Uk @19 9 Uk GHAT & Ieoid BT |
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18 Explain the following money market instruments : 2+2=4
(1)  Certificate of deposit
(ii)) Commercial paper
o1 IR & Frefaiad gl B a9sisy
(1) <™ g|or 9

(i) =TT I

19  Explain ‘Single-line stores’ and ‘speciality stores’ as fixed shop retailers. 2+2=4

WAl g HZht AUR & &Y § ‘T & YbX bl agall & & e ‘fasiw argai
B RR' %l THARY |

20  Pushpak stores is a large scale retail shop where a large variety of goods are sold 4

in a single building. The entire building is divided into a number of departments.
In each department specific type of goods like stationery goods, electronic goods,

garments, jewellery etc. are made available.
(A) Identify the type of retail trade done by Pushpak stores.

(B) State any three limitations of this type of retail trade.
qWE RE Th S5 U0F & FehL HM ¢ OEH = JeR & age Th o
H99 ¥ S99 90 € | YA U o f99Y yer @1 agetl Se RNl 6l 9,
FAFLIH B GAM, HIS, I IAME IqH HAT AW & |

(A) g% € B o S W@ el AUR & Y& & Jedig |

(B) 3@ UBR & PId{ AWK &l [hel dF ddel & Ieid g |

21  Explain ‘work studies’ as a technique of scientific management. 5

I TS B Th dbrilh & &Y H ‘B AIIT bl GUART |
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22 Explain the steps in the process of controlling function of management. 5

Y & IS B @l Uihar & GO @l gHEEU |

23  Differentiate between equity shares and preference shares on the basis of 5
(a) Choice
(b) Payment of dividend
(¢) Return on capital
(d) Voting rights
(¢) Accumulation on dividend
guar oiell’ wE gEigery il H frAaigd STERl WX oW By
(a) 7=
(b) THIT BT YA
(c) ol X wfawd
(d) @ 3 @ AfBR

(e) TN BT GEI

24  Marketing is important for the business, the consumers as well as for the society. 5

Explain how by giving any five points.

T aEE & g, sudest & g ok @iy € e % g 9eaget ® 0
B3 uE g I g EHEEU &9 ¢

25 State any five difficulties faced by the buyers and sellers engaged in external 1x5=5

trade.
B IR BINT |
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26 Name the concept of management which harmonizes the efforts of different department 6

to achieve common objectives. Also explain any five features of this concept.

Y B 3G STIYTON BT 9 Iai3Q ol THE S99 @l Wi & fog fafa=r fawmt
% YOTEl § THEYdT @R € | 39 STIYUTO @ el gra fasrodret @ o ¥uesy |
OR / sty

Objectives are end results towards which all managerial efforts and organizational
activities are directed. In the light of the statement explain any five objectives of

management.

‘Tg9T ge oifom aftomm B ¥ =l ofit fl yerushia Al qen e feharent
ol R fhar ST 3 1 39 ®U & Ged A ye & Rl Ui Seedl Bl gHeEy |

27  Selection is the process of choosing the most suitable candidates. State the steps of 6

the selection process.

T Y SUgH AR % A DI UhAT & | TIT UihAT % T Bl Seid
HIY |

OR / sgan
Why is the employee training necessary in an organization ? State any six reasons.
TRl d e H wEEIEAl W U b oasdd el § ¢ fhel B SIOn @
S DY |

28  Public deposits are very popular and convenient method of raising short term and 6
medium term finance. Explain any four merits of this method.

IS ST STeaTary Tdf Aeamary fad Tod & &l 95d arbid Od gl fard
T 139 [ty & #E 9 @Y g9eRy |
OR / 3t

As per Companies Act, 1956, companies are required to transfer a part of their profits
in reserves which is known as 'Retention of Profit'. As a source of long term finance
it has many benefits but still many limitations too. State any three benefits and three
limitations of Retention of Profit.

HAT AU 1956 % STAR HHACTAT & [T A BT B 911 Fadt | A &
¥ T ®T BT & Y A & O’ AW " 1 S § | s ety foa
% HId % T § A% B3 ATH & [ B Sl I & | AHI % §IF % foheel qi @rdl
g qF dmrel (3TN @ v B |
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29  Price of the product should be neither high nor too low as it affects the sales volume 6
and profitability. Hence various factors are taken into consideration while determining
the price of a product. Explain any four such factors.

SAIE B e 7 1 ffed e a1y 3K 7 & 9gd & Fllh I8 [hd %I A T
ATHYEAT %I THIT BT § | 31d: U Ieg bl Jod Maiid & 99d 9ga o Bl
® N W @ W € | U Rl 9 el Bl GwEsy |

OR / sty

The route which the product follows from manufacture to the consumers involves certain
costs. This affects the price of the product and profits. Hence the manufacturer has to
take into consideration certain factors before finalizing the channels of distribution.
Explain any four such factors which affects the choice of distribution channel.

SAEH § SUH a% SHIE T8 A1 § Sl ¢ S84 9gd |l @Nd fed &l & | 98
ST & eI 3T I &l THTT BTl & | 37 fIaxor & A1eqd & 997 & § 9o
FB BB B A H @ A ¢ | U R IR Bl B gy |

30 Maha Footwears Ltd. is a company having 200 shops at different places of the country. 6
All the 200 shops having the same name, same decoration and they are dealing in the
same type of products with same price. All sales are made strictly on the cash basis.
(a) Identify the type of retail trade.
(b) State five merits of this type of retail trade identified in part (a) above.

o1 pefaay fafes ue & ¢ fmel sor # faf wml 9 200 g € 1 |

200 ZHMI BT Th G 9 &, Th STHl GA—aoell & G971 9 Th & YbR bl awgall

qUH & T T AT Bl & | T (o0l % T8 STER oY @ Sl §

(a) TEHY HMUR & Yo & J&dig |

(b) YT AN (a) § UEAM T Feht SR & YbR & el Ui @14l &1 Iead
HIT |

OR / stan

Rekha purchased one kg of pure Deshi Ghee from a shopkeeper. After using it she
had a doubt that it is adulterated. She sent it for a laboratory test which confirmed
that the ghee is adulterated. State any six reliefs available to Rekha, if she complaints
and the consumer court is satisfied about the genuineness of the complaint.

W A T HAER § 1 fea gE <ol 9 @te | wliet & 9@ 39 9@ gal
for g8 fHeEe amenm © | SEY 39 U@ SENIeEl 9l & fau s fee 9 g
& & 5 A Premae T ®

gie IR STETAd [IhrEd Sl Jgreiar | GqE ¢ @ (@l % Rerd w7 9T ol
U B drell el ®: TEAl Bl I iy |
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You are required to indicate the language you have chosen to answer in the box provided in the
Answer-Book.

(b)  If you choose to write the answer in the language other than Hindi and English, the responsibility for

any errors/mistakes in understanding the question will be yours only.

AT ST
1 qdanef 9799 & qed g WX AU SAIHAD a e |
2 U YST-US Bl Wid o b UST-UF F Pl SOI a1 YAl Bl I 8w & e yud gse &b qad HuT
BY ¥ 139 A B Wrg W B A B UL it ®U H T |
3 w—%ﬁw—%mﬁmwﬁ?&wﬁ%mﬁﬁﬁﬁﬁwmﬁwﬁwﬁaﬁm
AT |
4 T SEC-gRaE W AU & His |, 63/0SS/1, ¥-[B] @ |
5 () :%H;W%ﬁ/aﬁvﬁmmﬁ%|ﬁmﬂfr,aﬁ'mﬂ%a‘r=ﬁ%é‘rﬂéﬁﬁ€r@ﬁwﬁwé
STERET, AU, HIE, Twpa ofiT fdr |
FuAT SAX-YRaw ¥ fou T atew § foe 6 oy few o F Sox o @ ¥
(@) afs oy &S ud oy & srfafiad fpar o v ® SO fo@d & @ W99 & @we ® W arar
W/wﬁﬁﬁﬁﬂﬁmﬁwmﬁl
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Note : (i) All questions are compulsory. There is no overall choice, however,
alternative choices are given in some questions. In such questions, you
have to attempt only one choice.

(i1)) Marks allotted are indicated against each question.

(iii) Each question from Question Nos. 1 to 10 has four alternatives — (A),
(B), (C) and (D), out of which one is most appropriate. Choose the
correct answer among the four alternatives and write it in your answer-
book against the number of the question. No Extra time is allotted for
attempting multiple-choice questions.

fer ¢ () wN U P T T | O weT-uF ® faeew TR 2, AT o 3B we H erfane
fomes & | U@ Wl U9l W oNUB! Ud & fahed w IAC AT T |

(i) Y&® 99T & ofh ST @My fow Mo ¥

(i) 997 @& 1 ¥ 10 9% & TAd W H AR fgded — (A), (B), (C) 3R (D)
g @ 2, O @ w9 ¥ 1 9l faeed § ¥ W@ IOX gH a"n eruel
STAX-GRAeT § U9 FEdl b A S ford | g-feshedl wel % feq stfafve
g T e s

1 Which of the following statement describes the principle of ‘Division of Work’ ? 1
(A) Work should be divided into compact jobs to be assigned to individuals which

leads to specialization.
(B) Subordinates should respect their superiors.
(C) Managers should be kind and just to workers.

(D) A subordinate should work under the supervision of one superior only.

frafafed & & &9 @ HI9 wR-fawew & faera @ 9ue wxar B 7

(A) & & [T BIE-BIE 9T § ®ih 39 YBK ARIdl bl QAT ST et ey
fafirieeor @& TorEr e |

(B) gl & U aRks AUBINAl & THM HAT del |

(C) wsrgsi ® U9 HHAME & U 4G Td YUl e aiRy |

(D) THh MUY H THIAT BId TH § FFF & UM BHT AMCY |
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2 Identify the principles of Management in which workers are encouraged to develop 1
and carry out their plans for improvements in the organization.
(A) Discipline (B) Order

(C) Equity (D) Initiative

Uy & 39 faEra @ weaity ed eHeriial el @ ed § guR & % fag
3ol Arerrel ® faefia & Td 9% @ w % fag ufa feen Smar o

(A) SNSUSE] (B) YT
(C) wHa (D) uEw—erHar
3 Debenture is known : 1

(A) As fixed capital of the company (B) As ownership Capital of the company

(C) Asworking capital of the company (D) As debt Capital of the company

9|1.”|L|'>Ia'ﬁ'\l'll"ll Sl dl %3
(A) A @ @R G % ®W W (B) @A @I @ goil % w9 A

(C) el & P G B EF (D) B A o % w

4 How many level of needs are there as per Maslow’s Need Hierarchic theory ? 1

Al & ST TEsdd fAEr % oTE STasaddre & fhad WX B & 7

(A) 3 B) 4
©) 5 D) 6
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5 Different steps in the process of organizing are given below : 1
(1) Granting Authority
(2) Grouping activities
(3) Identification of activities
(4) Assignment of responsibilities
(5) Establishing Relationship
Identify the correct sequence of the above stated steps.

ires Wisean & fafy= =wxor 9 fyw o ¥
(1) oy &1 deamrT

(2) wiafafal & @ I

(3) wiafafry @ TgE™

(4) Ty @ faRe

(5) ddy yd &

I At TXON T el hH UEdINU |

(A) 1-2-3-4-5 (B) 4-3-2-1-5
(C) 3-1-4-2-5 (D) 3-2-4-1-5
6 Identify the channel of distribution where producer bypass the chain of 1
middlemen and approach the consumers directly to sell the goods.
(A) Zero stage channel (B) One stage channel
(C) Two stage channel (D) Three stage channel

faaeor & 3@ AreEw @ wEEniy fEH IdEe aRl 99 % a0 qeERel @l e
H SUT Hih QY SUHERRN ¥ THWh Bl §

(A) & Wi fqager e (B) ws wWig faazer mremm
(C) fewim faaxor wrem (D) @ wim faaeor wrem
7 Amount of funds invested in current assets is known as : 1

(A) Fixed capital of the company

(B) Capital structure of the company
(C) Working capital of the company
(D) Financial planning of the company

o guraal ¥ Fafim s &1 Ui wEen @ o
(A) ®ET @ W gSH

(B) &1 &GS s

(C) & & HrEsfid guir

(D) ®r B fori Ao
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8 Which element of marketing mix make the goods available to consumers at a 1
place where they conveniently make purchase ?

(A) Product (B) Price

(C) Place (D) Promotion

fauo-—figr &1 @ @1 gew aEgel B SuHESl & [T S9H WM U Uy HIar
T WEl I I§ OMETI W B B Ghd & 7

(A) SU= B) T
(C) @ (D) e
9 When the firm of a country imports goods for the purpose of exporting the 1

same to the firms of some other country with or without making any change,
it is known as :

(A) Import Trade (B) Internal Trade

(C) Entrepot trade (D) Export Trade

w9 fopdl % Q9T B BH TRET AL I DI BHI § GG BT AW URGTT b
gty st fomn fpdl uftaaw feu fepdll o= <91 &1 Fad & & Sg9d ¥ &l
g Al 9% e o

(A) oTEE =R (B) ermwafie =R
(C) yAMald = (D) T =mur

10  Which of the following statement is correct in respect of composition of individual 1
machinery set up under the Consumer Protection Act, 1986 ?
(A) District forum consists of a president and three other members.

(B) State Commission consists of a President and not less than two other members,
one of whom shall be a woman.

(C) National Commission consists of a President and not less than four other
members, two of whom shall be women.

(D) National Commission consists of a President and not less than five other
members.

IUTRAT HRTOT STfafay, 1986 &% I=Eid Tied =Teh A Bl SGHT & e
¥ frfaiag § @ &9 91 ®Y9 & T °?

(A) Tem ®E ¥ Ue YUW qO 99 o 9e™ B §

(B) 9 ®HIsH ¥ TH YUM qUT B9 ¥ HH I T GG T ¢ H ¥ TH
Hieem B

(C) T¥T HMIA ¥ Uk YU dUT %9 ¥ &Y IR A 9™ o9 €, o ¥
Gk | L
(D) T HNIE §F TH THH qAT HH 4 B9 Ud FF G B ¥
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11 Wellness Pharmacy Pvt. Ltd. is engaged in manufacturing and distribution of medicines. 3
The company knows that due to Covid-19 pandemic the demand of its medicines will
increase. So it has set up an objective of increasing its sales turnover by 40%. To
achieve this objective it gathered the information that most of the doctors are
recommending this medicine and a lot of opportunity is still available in the market.

By doing so Wellness Pharmacy Pvt. Ltd. had completed the two steps in the planning
process.

Identify the steps the company had completed and explain the next step in this process.
I HHHl gEae ffes qaEal & IdeT U fqaer § g ¥ S S
¢ fop ®Ifs—19 HEMRI & HROT 3HDb! TAAT &I AT TSN | o7 T U b
amad @ 40% do 9™ B IL9T Eika hAT | 39 I Bl U B & MU
SEY YT GO TS B B SifUwiyT STeed 39 TR Bl HAR o & S dNMT
7 ol ff 95 ¥ GOt Iuaey @

e 0 A BT e fafres 3 Privr w3 @ SR B @ PR E
S TN T GEATY T el o QR TR & S7X 39 WichdT o TR =Xl bl §9SIsy |

12 Rishi has recently joined AMV Ltd. a company manufacturing refrigerators. 3
He not only defined the objectives of the organization but also formulates the policies
to achieve these objectives.
(A) Identify the level of management at which Rishi has joined the organization.
(B) Also name the other two levels of management and one major function to be

performed at these two levels.

iy erfi—orefl s & wumal (AMV) fafies & & & srey feanr &, =

THEE B IATET HA & | 98 7 had ST & Se9Al bl g wian 3

afug @ & 37 SR B W wW & g Afar o a9 @

(A) YS9 % SH WX @ UEAH A {9 9 39 e H Ry 7 & &
o e §

(B) WS & o0 & WA & MY SA3U dUT 39 M @ WX Heniea few W=
I TH-UH G B 4 ARy |
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13  Explain ‘Investment decision’ and ‘Dividend decision’ as types of financial 3

decisions.
fodm ol & v & w0 ¥ FEg o o anwisr Mol @ @wemey |
OR / 319t

State any three essential elements of a sound financial plan.

ug ol o AT & fohel 9 oTasde dcl Bl Iwid BNt |

14 Identify and state the component of product mix which is used as an identification 3

of a product in the form of a name, sign, symbol or design.
Also state two other components of product mix.

TG-S & TT UCH Bl UTAINU TG IHHT Iea@ DI TFRT TN Teh M,
Hohd, fame a1 fooe & &0 § UH IAE H UAH BT b [ IUAN fRAT S
T | SO & q S HEHl Bl Ier@ I BT |

15 'Consumer Protection Act was passed to protect consumers'. State any three points 3

of importance of Consumer Protection from the point of view of consumers.

TYHTRIT T STUFTEH SuRST Dl G & g qiea fopan 7w o' | SqHeRIS
% BT ¥ ITAT EXAT &A@ b (Bl dF [SgSll B Se@ BT |

16  Pushpak stores is a large scale retail shop where a large variety of goods are sold 4

in a single building. The entire building is divided into a number of departments.
In each department specific type of goods like stationery goods, electronic goods,
garments, jewellery etc. are made available.

(A) Identify the type of retail trade done by Pushpak stores.

(B) State any three limitations of this type of retail trade.

U ©F U6 98 TAW & Hedl §hM ¢ oad [T TerR & a|ge T 8
Ha9 ¥ 991 S § | U [IERT § fI9Y TR Sl aigell S R 6l |9,
ARG BT GHM, HUS, MYV IAME YA HUT AT ¥ |

(A) JU% W & 6 S ® Feal @UR & JHR & 9gaig |
(B) 3@ UBR & Pl AR &l fhel dF Al & Ieid g |
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17  Explain ‘Single-line stores’ and ‘speciality stores’ as fixed shop retailers. 2+2=4

Rl THH Fehl AMUR & &4 § ‘T 2 TR Bl agsll & @ qon fagiy axgsi
B R % THARY |

18 Explain the following money market instruments. 4
(A) Call Money
(B) Treasury Bill
o TN & Efaiad gl B qasEy
(A) FrE ql

(B) Zorr fae

19 Reema is a successful manager because she knows as per changing situations how 4
principles of management are modified and applied.
(A) Identify the nature of principles of management highlighted in the above lines.

(B) Explain three other characteristics of the nature of principles of management

other than the one in (A) explain in the above lines.

I T 9% TS © i 98 Sl © 6 Seddl g3 UnRufdl § uew %
el @ e dOiHd T yged e S €

(A) SuUe dfRal § geerivd YeY % RAErl @ YPid @B ggeneg |

(B) Suiem ufrml o quems TS fagar & srfdied yaea % fasral @ 39 s
H A9 o= fagvam SusEY |
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20 A Pharmaceutical company has the following organization structure. 4

Chief Executive Officer

Medical Consumer Baby Diabetic Nutritional
Devices products care Drugs supplements
products

Personnel Production Marketing Accounting Personnel Production Marketing Accounting

(A) Identity and explain the type of organization structure followed by the Company.

(B) State one merit and one limitation of the structure identified in (A) above.

Uh T M il HEA Bl e &l 1 JhR & —

T HEBRT AH
| | | | |
Fafercar YR ECEICREE LECEE T
IUH LT B CARCE Il Iarsat TAE
| T I |
| | | | | | | |
Fffs  Sad faquE @i CAIEET IATEA [ERME] GCIER

(A) AT ERT SFYATT T EMST & % Wb Bl Ugdd Ud HHSRT |
(B) Suim (A) ¥ Yga™ U T @l @iz Uk @19 9 Uh GHAT & ool BT |

21 Explain the steps in the process of controlling function of management. 5

YT & IS B dl Uhar & TIXON Bl GHIRU |

22 Explain ‘work studies’ as a technique of scientific management. 5

Ih TS B Th dobrilh & &Y H ‘B AIIT bl GUART |
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23 Differentiate between 'shares' and 'debentures' on basis of : 5

(A) Status (B) Nature of Return on Investment
(C) Risk
‘ofgr wd ‘ForgAr A FrefaRad emam W srade #ifvo
(A) Rufa (B) Tt WX oW & Ui
(C) <iRew
24  Explain the following terms related to marketing : 5
(A) Market (B) Marketer

(C) Customer
fquom & wafyq FrAfaied sEEwl & 99y

(A) IR (B) fauorenar
(C) SuwHTERT
25 State any five difficulties faced by the buyers and sellers engaged in external 1x5=5
trade.
I AR H G hatsll Ud fagharenl g1 9THAT &l S a1dl foheel qid shio-sal
B IR DINT |

26 Maha Footwears Ltd. is a company having 200 shops at different places of the country. 6
All the 200 shops having the same name, same decoration and they are dealing in the
same type of products with same price. All sales are made strictly on the cash basis.
(a) Identify the type of retail trade.
(b) State five merits of this type of retail trade identified in part (a) above.
o1 gelad fafes uh &l & el <o o fafr= @l 9 200 3@ & | |99l
200 3HMI BT Th STET M 2, TH STHl Gra-—qosT § a7 9 T of G &l aegall
q UH & T T TF-SF B & | T (o0l % e e oY @ Sl §

(a) TEHY MR & Yo B Tedig |
(b) U WM (a) ¥ &AM T Heh{ AR & b & (bl rd ArHl & Iecid

BT |

OR / 3t
Rekha purchased one kg of pure Deshi Ghee from a shopkeeper. After using it she
had a doubt that it is adulterated. She sent it for a laboratory test which confirmed
that the ghee is adulterated. State any six reliefs available to Rekha, if she complaints
and the consumer court is satisfied about the genuineness of the complaint.

W A T HAER § 1 fha g8 <ol 3 @ie | Tled & 9] 39 9% gel
for a5 fremae I ¢ | SEY 39 TS WM 9Ee & Wy 9 e 9 g
& A 5 A Premae T @

gl IR STETAd [IbrEa @l Jqrear § GgE ¢ A @l % Rerd B 9 ol
U B dTell el ®: TEdl Bl I iy |

63/0SS/1-319-B | ﬁ [ Contd...

Unnati Educatlons
9899436384, 9654279279



27  Selection is the process of choosing the most suitable candidates. State the steps of 6
the selection process.

IO T Iuga vl b gAE Bl UiehdT & | =ET WihAT & AXON Bl Sed
ST |
OR / sty

Why is the employee training necessary in an organization ? State any six reasons.
Trell de § wEaIEl W WEw i ofasdd el 5 ¢ fhel B RN @
S HINY |

28 Name the concept of management which harmonizes the efforts of different department 6

to achieve common objectives. Also explain any five features of this concept.

Y Hl ST STILUTON BT 19 IA130 S GHE Se99 &l Uind & fou fafy= fawam
% ATl H UHEUdl Aanil & | 36 FaUROn @ fhel urg fastoaeti @ W wwsEy |
OR / 3gan
Objectives are end results towards which all managerial efforts and organizational

activities are directed. In the light of the statement explain any five objectives of
management.

TL9T e oifem aftomm B ¥ =l ofit i yaruehia yamEl qeun @eATds fharet
oI e fpar Srar 3 1 39 ®U & ded A yery & Rl Ui Seedl @l gueEy |

29  Public deposits are very popular and convenient method of raising short term and 6
medium term finance. Explain any four merits of this method.

IS ST STeaTary Ud AeAmary fad Tod & &l 95 arbid Ud gl fard
T | 39 fafy & B 9 @ g9EEy |

OR / yan
As per Companies Act, 1956, companies are required to transfer a part of their profits
in reserves which is known as 'Retention of Profit'. As a source of long term finance

it has many benefits but still many limitations too. State any three benefits and three
limitations of Retention of Profit.

HA! ATAFTH 1956 &6 FTAR HHEAT % T A9 BT $B 90T Fodl § AT w9
N T ®T BT & Y A & O’ AW " 9 9§ | @ ety foa
% 9Id % ©9 H 3% B @9 ¢ (b= Py SITAT HI & | ATHI % §ad &b el qIF @THi
TS A qEetl (31T @ Swrd By |
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30  Price of the product should be neither high nor too low as it affects the sales volume 6
and profitability. Hence various factors are taken into consideration while determining

the price of a product. Explain any four such factors.

SAE B e T a1 3ffed e a1y 8fX 7 & 9gd &W Fllh g8 [hd %l A T
ATHYEAT I THIIT BT & | 31d: T Ieg bl qod MEiig & §9d 9gd § Breel
B O § TG Wl ¢ | UF Rl O el Bl 99HRy |

OR / 3tan

The route which the product follows from manufacture to the consumers involves certain
costs. This affects the price of the product and profits. Hence the manufacturer has to
take into consideration certain factors before finalizing the channels of distribution.

Explain any four such factors which affects the choice of distribution channel.

SAEH | SUHET % SAE f78 70t § S1ar & 399 9ga | @rd Mfed & § | 9%
ST & oI 3N Tl Bl GHIRIT ®Xadl & | o7 faawor & #1eaqe a1 999 & § Ued
FB BB B AH H @ A & | T Bl 9 Bl B a9y |
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Note : (i) All questions are compulsory. There is no overall choice, however,
alternative choices are given in some questions. In such questions, you
have to attempt only one choice.

(i1)) Marks allotted are indicated against each question.

(iii) Each question from Question Nos. 1 to 10 has four alternatives — (A),
(B), (C) and (D), out of which one is most appropriate. Choose the
correct answer among the four alternatives and write it in your answer-
book against the number of the question. No Extra time is allotted for
attempting multiple-choice questions.

fer ¢ () wN U P T T | O weT-uF ® faeew TR 2, AT o 3B we H erfane
fomes & | U@ Wl U9l W oNUB! Ud & fahed w IAC AT T |

(i) Y&® 99T & ofh ST @My fow Mo ¥

(i) 997 @& 1 ¥ 10 9% & TAd W H AR fgded — (A), (B), (C) 3R (D)
g @ 2, O @ w9 ¥ 1 9l faeed § ¥ W@ IOX gH a"n eruel
STAX-GRAeT § U9 FEdl b A S ford | g-feshedl wel % feq stfafve
g T e s

1 Google is continuously busy in adding new features in its search engine to remain 1
ahead of changes made by other competing search engines.
The following objective of management being reflected in the statement is :
(A) It aims at optimum utilization of resources
(B) It ensures fair Return on Capital
(C) It increases productivity
(D) It meets challenges of the changing environment
T A T 39 H dgd | 5 [Iuad AR Sed H 2Rd & die 98 6
Td I H SeOE @M Al GEn wReel ¥ N || 39 YT H USY %
frfafed 35 WX WebIeT gsal ©
(A) TO®H Seed TEEA! B HYgEdd SUAM § |
(B) @& duit WX Sfad ufqwd &1 Smedred Iar § |
(C) T& IURHM & TGT & |
(D) T uREfdd aaERer &I gAiaal &1 Al T H He Bl § |
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2 Through this process, a manager synchronizes the activities of different departments. 1
Identify the concept.

(A) Controlling (B) Planning
(C) Organization (D) Coordination
TH R & T vEEw fate= favmm & feamen § amera wifid & § 0
IR Hl GEATT |
(A) (B) s
(C) ded (D) =g
3 Amount of funds invested in current assets is known as : 1

(A) Fixed capital of the company
(B) Capital structure of the company
(C) Working capital of the company

(D) Financial planning of the company

o graal ¥ Fefia ew @ Ui #wweanl ¢
(A) HH B W Y

(B) &9l &GSl s

(C) wwl & HrEsia gsil

(D) ww=t @ T drern

4 Debenture is known : 1
(A) As fixed capital of the company (B) As ownership Capital of the company
(C) Asworking capital of the company (D) As debt Capital of the company

FOS B TET AT T
(A) & B W Yl % w4 H (B) Al Bl @A Yo b w9 H
(C) w9l & RN GS % & H (D) HA %I FOTYS( &b &7
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5 The type of plan in which expected results are expressed in numerical terms is : 1
(A) Policy (B) Methods

(C) Strategy (D) Budget

AISTHT T 98 JehX ey gufaa aiomdl & SeaTds Jsal § oad fhar wiar © ¢

(A) fa (B) faferai
(C) Toeifa (D) T=ie
6 The communication between Production Manager and Marketing Manager is an 1
example of :
(A) Diagonal Communication (B) Upward Communication
(C) Downward Communication (D) Horizontal Communication

IAET USH Tg fUoM gaeue & S gEEe Seedd © o

(A) fawer s (B) SUX & SR OO
(C) - & ofix |ww (D) wwad T
7 Woodland company sells its product like shoes, wallets apparels etc. through its 1

own stores. These stores are known as :

(A) General Stores (B) Single line stores

(C) Speciality stores (D) Secondhand goods shop

Jeds HEEI SO IAE S S[d, HUS NG SO WM b HIEEH ¥ el ¥

J wd 99 9 ¥

(A) YR (B) & ¥ YBR @ Il & ©E

(C) fasiw =gl & wd (D) YTl awgstt @ ge
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8 When consumer service cells have been set up by manufacturers to attend to consumer 1

complaints and take appropriate steps for their redressal, it becomes a part of :
(A) Right to be informed (B) Right to be heard
(C) Right to seek Redressal (D) Right to consumer education

T IRl BT IUHGIS Bl el B g ot 3% W B & fau sfaa
HTH IoM & [OQ SUHERT FAT-HE WiNd fBY S €, d 98 AW sl §

(A) @ 9N & SAIBR B (B) gTEE & AR @B
(C) fympraa framer & o @t (D) Iudier f3rem & ot @t

9 Airtight containers protects the product from moisture. The component of product 1

mix highlighted is :
(A) Branding (B) Labelling

(C) Packaging (D) None of the above

TG-GH HeaAl SAR B T & FI&T Y&H B & SUR-HF & 9 g2 W
eI STl T & 98 ©

(A) sI=T (B) wafeT
(C) Tapfet (D) ST ¥ & @5 ol
10  Which of the following do not come under fixed shop-small scale retailers ? 1
(A) General Stores (B) Single-line stores
(C) Speciality stores (D) Itinerant retailers

frrfafad & § @F &1 B TH 0 — Wl §hM Hewt AR & ST<Ed Tol T 7

(A) TERT ®R (B) T & YBR % Il & ®WR
(C) fasiw =getl & ®R (D) YTl aRgetl @ PEwt gam
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11  Ajay is working in XYZ Ltd. His routine work is to assign jobs to workers. 3
(A) Identify the level of management at which Ajay is working.

(B) State two other functions of the level of management identified in (A) above.

AT TFARSE faftee § B T | IHHT & B GHATEl Bl & Qi §

(A) YS9 % IF WX B U BINT FE IR F9T BRRG §

(B) SWad (A) ¥ UM T YEY % WX WX AU WM 9 I oI Bl B Swd
DI |

12 'Consumer Protection is in the interest of business itself.' In the light of this 3

statement state any three points of importance of consumer protection from the point
of view of a business.

TYHRT XA T AT b foqd H ¥ U 39 BUT B €W H HAH™ &b GBI
Y SUAIRT XA % e & (bl O (OGSl Bl Iei@ BT |

13 Explain any two factors that determines the fixed capital requirements of a company. 3

TH & BB B GHAZY WA W S emasgmarstt @ fuifa e ¥

14  Wellness Pharmacy Pvt. Ltd. is engaged in manufacturing and distribution of medicines. 3

The company knows that due to Covid-19 pandemic the demand of its medicines will
increase. So it has set up an objective of increasing its sales turnover by 40%. To
achieve this objective it gathered the information that most of the doctors are
recommending this medicine and a lot of opportunity is still available in the market.

By doing so Wellness Pharmacy Pvt. Ltd. had completed the two steps in the planning
process.

Identify the steps the company had completed and explain the next step in this process.
I Bl Ygde faies qaEdl & Ided Ud fqaRe ®§ €@ g | HAl S
¢ fh BIfIs—19 HEMIU & B D! qA3Al HI AT Jel | o 387 o0 fagpa
e B 40% A e @l Se9d Muiid fhar | 39 SEv @ W & & fou
SHY UE AN THHA Bl 6 UGS SR 39 TAE B G@E ad & SfX I
# o fl §gd ¥ goraEX IudH ¢

e s A R WA fifrre 3 e whE % @ o B g R E
I TN T UEATE fT vl & QR TR & o71X 39 WichdT o STTM =Xl Bl 9SSy |
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15 Identify and state the component of product mix which is used as an identification 3

of a product in the form of a name, sign, symbol or design.
Also state two other components of product mix.

IAE-HMY & ST Uh bl YUY UL BT Iei@ T [Tl YA Tk 9,
Gohd, Tore a1 Rog9 & &9 ¥ Ush SR @ UedM & &b [0 SUANT fehar S
T | Sae-fug & o o =A@ Iw@ o BINY |

16  Pushpak stores is a large scale retail shop where a large variety of goods are sold 4

in a single building. The entire building is divided into a number of departments.
In each department specific type of goods like stationery goods, electronic goods,
garments, jewellery etc. are made available.

(A) Identify the type of retail trade done by Pushpak stores.

(B) State any three limitations of this type of retail trade.

U ©E U6 95 TAW & Hedl §hM ¢ oad fafT= TR & a|ge T 8
I H 99l 9§ | TR faum 7 {99 g @ aRgetl S ReEl @l |9,
SAFLIH B WM, HUS, AT IAME IqH HAT AW & |

(A) g% & B o o W el AUR & Y& & Jeaig |
(B) 3@ YA & PIdl AU &l fhel dF Al & Ieid g |

17 The marketing manager of A Ltd. selling generators has been asked to achieve the 4

sales target of 100 generators per day. He assigns this tasks to 10 sales persons
working under him and also gives them authority to perform the task and at the same
time make them accountable.

(A) Identity the concept discussed in the above para.

(B) Also state the important elements of the concept identified in part (A).

U faftee & faum veee & S S e @ ol el € oufafed 100 Seed
o Tl @1 @ fEgr T | SEN ow ol i &y At 10 fushaeeate @l
T8 B G eI oiR S= OE & e e @1 orfeerk ot < femm qum @
& S= TaeEl o ¥ feEm |

(A) SUUE STI®E H Afdd STIERem & Yedrg |
(B) @ & 9M (A) ¥ UEAM T3 @Y ¥ YT U<Hl Bl Sead@ H DT |
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18 Explain ‘Single-line stores’ and ‘speciality stores’ as fixed shop retailers. 2+2=4

T THH Fehl AMUR & &4 4 ‘T & TR Bl agsll & @ qan fagiy agsi
B R %l THARY |

19 Reema is a successful manager because she knows as per changing situations how 4
principles of management are modified and applied.
(A) Identify the nature of principles of management highlighted in the above lines.

(B) Explain three other characteristics of the nature of principles of management

other than the one in (A) explain in the above lines.

THT % 9% JSUd ¢ i 98 Sl ¢ [ Seadl g3 dnRufadl ¥ yeY &
el @ by diya T wge fear S %o

(A) SuUE Uil § gerivd yeY % RAErl @ YPid @Bl ggeieg |

(B) Suiem dfrml o quems TS fagar & srfdied yeea % fasral @ 39 e
H AN o fagvan g9y |

20 Explain the following money market instruments : 2+2=4
(i) Certificate of deposit
(ii)) Commercial paper
TR A 3 P woEt @ aEEE
(1) ST g=HOT 9
(i) afoTees o=
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21  State any five difficulties faced by the buyers and sellers engaged in external 1x5=5

trade.

I AR H G shatal Ud fagharell GIRT 9THAT &l W a1l foheel 9 shio-sal
B Sed DN |

22 Give the meaning of controlling. Explain the relationship between planning 5

and controlling.

ooy &1 ot Afve | Fem Td fae % e B ausEy |

23 Give the meaning of preference shares. Also explain any two types of Preference 5

Shares.

gty siet W ot AT | gaituer sfe % fRRl qA verl @ eneEy |

24  Explain ‘work studies’ as a technique of scientific management. 5

IS T B Uh dbilh & &Y § B AIIT Bl GHARY |

25 Marketing is important for the business, the consumers as well as for the society. 5

Explain how by giving any five points.

T aEE & g, sudest & fag ok @iy € e % g weaget § 0
B3 " g I g gHEEU H9 7
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26 Maha Footwears Ltd. is a company having 200 shops at different places of the country. 6

All the 200 shops having the same name, same decoration and they are dealing in the
same type of products with same price. All sales are made strictly on the cash basis.

(a) Identify the type of retail trade.

(b) State five merits of this type of retail trade identified in part (a) above.
el geload fafes uh sl & el <o o fafr= @l 9 200 3@ & | |9

200 3HMI B Th STET M 8, TH STHl Gra-—qouTl § a7 9 T of YK &l aegall o
J UH I W AT B & | g fosht R e SneR W) @ S §

(a) TEHY HUR & Yo B Tedig |

(b) IUE W (a) ¥ &AM T Feh{ AR &% UbIK & (bl I ATHl B e
HINTT |

OR / st¥an

Rekha purchased one kg of pure Deshi Ghee from a shopkeeper. After using it she
had a doubt that it is adulterated. She sent it for a laboratory test which confirmed
that the ghee is adulterated. State any six reliefs available to Rekha, if she complaints
and the consumer court is satisfied about the genuineness of the complaint.

W@ A T EAER § 1 fea g8 <ol O @te | wliet & 99 39 9% gel
for oz frerae amem ¥ 1 SO 3@ UH WEReTEr glier & fau s e 9 g
& A fp A Premae T @

gie IR STETAd [IhEa Sl JLrefar & GgE ¢ A @l % Rerd w7 9 ol
T B Al Bl B WEdl @l Iwi@ B |

27  Price of the product should be neither high nor too low as it affects the sales volume 6

and profitability. Hence various factors are taken into consideration while determining
the price of a product. Explain any four such factors.

SAE & T 7 1 ST A1 Ay i 71 &1 95d %H Fifh Ie fasd & A ud
ATHYGAT %I THIAT BT § | 31d: U Ieg bl qod Maiid & 99d 9gd § Bl
® & H @ S § | U ARl 9 sRel @ g9EEy |

OR / 3tan
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The route which the product follows from manufacture to the consumers involves certain
costs. This affects the price of the product and profits. Hence the manufacturer has to
take into consideration certain factors before finalizing the channels of distribution.
Explain any four such factors which affects the choice of distribution channel.

SWEE T IUHT b I 7T ART § ST & I8 9gd | ard MRd B ¥ 1 98
ST & I BT |l bl THTT Hal & | 37 faaxor & A1ead & 997 & § 9o
PV BRHI B AH H @ A & | T B 9 Bl B Ty |

28 Name the concept of management which harmonizes the efforts of different department 6

to achieve common objectives. Also explain any five features of this concept.

YSY ] 3G STIUTON &1 9 IA130 S GHE Se99 &l Uind & fog fafy= faam
% JOTEl ¥ THETdT @Rl € | 39 STaYUTen @ fhel gra fagradreti & o ¥wesy |

OR / tqan

Objectives are end results towards which all managerial efforts and organizational
activities are directed. In the light of the statement explain any five objectives of

management.

‘Tg9T ge oifom uftomm B ¥ RS9l ofit i yerushia yamEl aen e fharen
I R fhar ST & 1 39 ®U & ey A YS & el Ui Seedl Bl gHesy |

29  Selection is the process of choosing the most suitable candidates. State the steps of 6

the selection process.

IO T IugH Rl b gAE DI UiehdT & | AT UihAT & AXON Bl S
HINT |

OR / stgn

Why is the employee training necessary in an organization ? State any six reasons.
Trel e § wHaal @ Wi b ofasdd et 5 ¢ fhel © @I @
S DY |
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30  Public deposits are very popular and convenient method of raising short term and 6

medium term finance. Explain any four merits of this method.

HIASTTeh ST STeTay Te Hearay fad Uhs & &l 9gd Arbivd Ud giaamsis oty
T 134 fafy % *IE A @y g9sEy |

OR / stan

As per Companies Act, 1956, companies are required to transfer a part of their profits
in reserves which is known as 'Retention of Profit'. As a source of long term finance
it has many benefits but still many limitations too. State any three benefits and three

limitations of Retention of Profit.

HUA HAUFTET 1956 % TR AN & [T AT BT $B I F=dl § AE9ds &9
LRSI ECIETS IS IR S C G ICICIICCEEE CECES IS S GRS IR C IR ES
% WId & B9 ¥ 56 by W ¢ fobeg g wivial A1 ¥ | Wi b wed o fohel <A wme
Td AW det (@1 @ e S |
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5 BUSINESS STUDIES (319) : SOLVED EXAM PAPER

SDnAL ( APRIL 2022)

www.unnatieducations.com
9654-279-279,
9899-436-384

BUSINESS STUDIES (319)

1. Name the technique of scientific management which suggested higher wages who produced
standard output or more and lower payment for those who fail to produce standard output.

(A) Differential piece Rate Plan
(B) Work studies

(C) Functional organization
(D) Standardization

Answer: (A) Differential piece Rate Plan

Identify the function of management which aims to ensure the performance of work in
accordance with the plans.

(A) Planning
(B) Organizing
(C) Directing
(D) Controlling

Answer: (D) Controlling

3. Different steps in the process of organizing are given below:
. Granting Authority
. Grouping Activities
. ldentification of Activities
. Assignment of Responsibilities
Establishing Relationship

Identify the correct sequence of the above-stated steps.
(A) 1-2-3-4-5
(B) 4-3-2-1-5
(C) 3-1-4-2-5
(D) 3-2-4-1-5

Answer: (D) 3-2-4-1-5
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. How many levels of needs are there as per Maslow’s Need Hierarchy theory?

(A)3
(B) 4
(C)5
(D) 6

Answer: (C) 5

Debenture is known:

(A) As fixed capital of the company

(B) As ownership capital of the company
(C) As working capital of the company
(D) As debt capital of the company

Answer: (D) As debt capital of the company

. Amount of funds invested in current assets is known as:

(A) Fixed capital of the company

(B) Capital structure of the company
(C) Working capital of the company
(D) Financial planning of the company

Answer: (C) Working capital of the company

Identify the channel of distribution where producers bypass the chain of middlemen and
approach the consumers directly to sell the goods.

(A) Zero stage channel
(B) One stage channel
(C) Two stage channel
(D) Three stage channel

Answer: (A) Zero stage channel

. Airtight containers protect the product from moisture. The component of the product mix

highlighted is:

(A) Branding

(B) Labelling

(C) Packaging

(D) None of the above

Answer: (C) Packaging
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9. Which of the following do not come under fixed shop-small scale retailers?

(A) General Stores
(B) Single-line Stores
(C) Speciality Stores
(D) Itinerant Retailers

Answer: (D) Itinerant Retailers

10. When consumer service cells have been set up by manufacturers to attend to consumer
complaints and take appropriate steps for their redressal, it becomes a part of:

(A) Right to be Informed

(B) Right to be Heard

(C) Right to Seek Redressal

(D) Right to Consumer Education

Answer: (C) Right to Seek Redressal
11. Rishi has recently joined AMV Ltd., a company manufacturing refrigerators.
He not only defined the objectives of the organization but also formulates the policies to

achieve these objectives.

(A) Identify the level of management at which Rishi has joined the organization.

(B) Also name the other two levels of management and one major function to be performed
at these two levels.

Answer:

(A) Rishi has joined the Top-Level Management, which is responsible for setting the overall
objectives of the organization and formulating policies to achieve these objectives.

(B) The other two levels of management are:

1. Middle-Level Management: This level translates the organizational objectives into
departmental goals, coordinates activities across departments, and ensures the
implementation of policies laid down by the top management. They act as a link
between the top and lower levels.

Lower-Level Management: Also known as supervisory management, they oversee
daily operations, directly manage workers, ensure tasks are completed efficiently, and
maintain discipline and motivation among employees
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BUSINESS STUDIES (319) : SOLVED EXAM PAPER
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12. Wellness Pharmacy Pvt. Ltd. is engaged in manufacturing and distribution of medicines.
The company knows that due to the Covid-19 pandemic the demand for its medicines will
increase. So it has set up an objective of increasing its sales turnover by 40%. To achieve
this objective it gathered the information that most of the doctors are recommending this
medicine and a lot of opportunity is still available in the market. By doing so, Wellness
Pharmacy Pvt. Ltd. had completed the two steps in the planning process.

Identify the steps the company had completed and explain the next step in this process.

Answer:

The steps completed by Wellness Pharmacy Pvt. Ltd. in the planning process are:

1. Establishment of Objectives: Setting the goal of increasing sales turnover by 40%.
2. Establishing Planning Premises: Gathering information that doctors are
recommending their medicine and identifying opportunities in the market.

Next Step: The next step in the planning process is Development of Alternative Courses of
Action, where the company identifies various strategies to achieve its objectives. For
example, they may consider increasing production capacity, launching promotional
campaigns, expanding distribution channels, or offering discounts to enhance sales

13. Complete the following flow chart:

Jinancial and decision

financial decision
(Proportion in which funds
are raised from various
SOUTUEE)

Answer:

Investment, financial and dividend decision

Investment
Decision

Decisions related to the allocation of funds in various assets or projects
to maximize returns.

Financial
Decision

Proportion in which funds are raised from various sources, such as debt
and equity.

Dividend
Decision

Decisions regarding the distribution of profits to shareholders or
reinvestment in the business.
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OR
State any three objectives of financial planning.
Answer:
The three objectives of financial planning are:

1. Ensuring Availability of Funds: Financial planning aims to ensure that adequate
funds are available at the right time to meet business needs, such as working capital
and long-term investments.

Proper Utilization of Funds: It ensures that funds are allocated to the best possible
uses to avoid wastage and maximize returns, thereby enhancing overall efficiency.
Financial Stability and Growth: Financial planning helps maintain stability by
balancing risk and profitability, ensuring smooth operations, and supporting the
business's growth and expansion goals in the long run

14. 1dentify and state the component of the product mix which is used as an identification of a
product in the form of a name, sign, symbol, or design.
Also, state two other components of the product mix.

Answer:

The component of the product mix used for identification in the form of a name, sign,

symbol, or design is Branding. Branding helps to distinguish a product from others in the
market and creates recognition, loyalty, and trust among consumers.

Two other components of the product mix are:

1. Packaging: It involves designing and creating containers or wrappers for a product to
protect it, make it convenient for use, and enhance its appeal. It also plays a vital role
in promoting the product.

Labeling: This includes providing essential information about the product, such as its
contents, usage, safety instructions, and legal details. Labeling helps consumers make
informed decisions and complies with regulatory requirements
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15. ""*Consumer Protection is in the interest of business itself."
In the light of this statement, state any three points of importance of consumer protection
from the point of view of a business.

Answer:

"Consumer Protection is in the interest of business itself" because it fosters trust, loyalty, and
goodwill among consumers, which are crucial for sustainable growth.

1. Long-term Interest of Business: Protecting consumers ensures customer satisfaction,
leading to repeat sales, a loyal customer base, and positive word-of-mouth promotion,
which are essential for long-term profitability.

Business Uses Society's Resources: Businesses depend on society for resources and
have a responsibility to safeguard consumer interests by offering quality goods and
services, thereby strengthening their credibility.

. Avoidance of Legal Problems: Adhering to consumer protection laws helps
businesses avoid legal disputes, fines, and penalties, ensuring smooth operations and
preserving their reputation in the market

16. Reema is a successful manager because she knows as per changing situations how
principles of management are modified and applied.

(A) Identify the nature of principles of management highlighted in the above lines.
(B) Explain three other characteristics of the nature of principles of management other
than the one in (A) explained in the above lines.

Answer:

(A) The nature of principles of management highlighted is **Flexibility."" Principles of
management are not rigid rules; they can be modified and adapted according to the changing
needs of the business environment.

(B) Three other characteristics of the nature of principles of management are:

1. Universal Applicability: These principles are applicable to all types of organizations,
irrespective of size, nature, or location.
2. General Guidelines: They provide a broad framework for decision-making and
action rather than specific instructions.
. Formed by Practice and Experimentation: Management principles are developed
through years of observation, experimentation, and analysis of successful managerial
practices.
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17. A Pharmaceutical company has the following organization structure:

Chief Executive Officer

Medical Consumer Baby Diabetic Nutritional
Devices products care Drugs supplements
products

| | | | | | | |

Personnel  Production Marketing  Accounting  Personnel  Production  Marketing  Accounting

(A) Identify and explain the type of organization structure followed by the Company.
(B) State one merit and one limitation of the structure identified in (A) above.

Answer:

(A) The type of organization structure followed by the company is Divisional Structure.
This structure organizes activities based on product lines, with separate divisions for Medical
Devices, Consumer Products, Baby Care Products, Diabetic Drugs, and Nutritional
Supplements. Each division has its own functional departments like Personnel, Production,
Marketing, and Accounting, ensuring specialization and focus.

(B)

Merit: Product Specialization — This structure allows each division to focus on its specific
product line, leading to better performance and expertise.

Limitation: Duplication of Resources — Functional departments like Marketing and
Accounting are replicated in each division, increasing costs and resource usage.

18. Explain the following money market instruments:

(i) Certificate of deposit
(i) Commercial paper

Answer:

(i) Certificate of Deposit: It is an unsecured, negotiable short-term instrument issued by
commercial banks and financial institutions to individuals, corporations, and companies. It is
issued at a discount to face value and is transferable by endorsement and delivery. The
maturity period ranges from 7 days to one year.

(i) Commercial Paper: It is an unsecured, short-term promissory note issued by large and
creditworthy companies to meet their working capital requirements. It is issued at a discount
to its face value and has a maturity period ranging from 15 days to 1 year. It is a flexible,
cost-effective instrument for raising funds
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19. Explain ‘Single-line stores’ and ‘Speciality stores’ as fixed shop retailers.
Answer:

Single-line Stores: These are fixed shop retailers that deal in a single line or category of
products, such as clothing, footwear, or electronics. They provide a wide variety of items
within the chosen product line, catering to customers' specific needs. For example, a shoe
store offering various types and brands of footwear.

Specialty Stores: These retailers focus on a specific product or service category and cater to
a particular segment of customers. They offer a deep assortment of products in the chosen
category, ensuring high specialization. For instance, a store selling only children’s toys or
high-end watches is a specialty store.

20. Pushpak stores is a large-scale retail shop where a large variety of goods are sold in a single
building.
The entire building is divided into a number of departments. In each department, specific
types of goods like stationery goods, electronic goods, garments, jewellery, etc., are made
available.

(A) Identify the type of retail trade done by Pushpak stores.
(B) State any three limitations of this type of retail trade.

Answer:

(A) The type of retail trade done by Pushpak stores is "'Departmental Store." It is a large-
scale retail establishment where a variety of goods are sold under one roof, with the building
divided into separate departments for specific product categories like garments, electronics,
stationery, and jewellery.

(B) Three limitations of departmental stores are:

1. High Operating Costs: Maintaining multiple departments under one roof requires
significant investment in infrastructure, staff, and maintenance.

2. High Prices: Due to higher operating costs, the prices of goods in departmental stores
are often higher compared to other retail formats.
Distance from Residential Areas: These stores are typically located in central areas,
making it inconvenient for customers living far away
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21. Explain ‘work studies’ as a technique of scientific management.

Answer:

Work Studies: Work studies are an essential technique of scientific management, focusing
on improving efficiency and productivity. It involves a detailed analysis of all aspects of a job
to identify the best way to perform tasks. Work studies consist of the following components:

1.

Method Study: This aims to find the most efficient way of completing a task by
eliminating unnecessary movements and operations.

. Time Study: It determines the standard time required to complete a job, helping to set

performance standards and improve productivity.

Motion Study: This involves observing and analyzing the movements of workers and
machines to eliminate wasteful motions and ensure smoother workflows.

Fatigue Study: It focuses on reducing worker fatigue by determining the amount and
frequency of rest intervals required for maintaining efficiency.

These studies help in achieving maximum output with minimum resources by standardizing
work processes and optimizing resource use.

22. Explain the steps in the process of controlling function of management.

Answer:

The steps in the process of the controlling function of management are:

1.

Setting Performance Standards: Establishing clear and measurable standards
against which actual performance will be evaluated. These standards can be
quantitative (e.g., production targets) or qualitative (e.g., customer satisfaction levels).
Measuring Actual Performance: Monitoring and measuring actual performance
through reports, observations, or performance metrics to compare it with the set
standards.

Comparing Performance with Standards: Evaluating the actual performance
against the established standards to identify deviations, if any.

. Analyzing Deviations: Determining the causes of deviations and classifying them as

significant or minor. Special attention is given to critical deviations that affect
organizational goals.

. Taking Corrective Actions: Implementing corrective measures to address deviations

and prevent them in the future. This ensures that performance aligns with the set
standards.

This systematic approach ensures that organizational objectives are achieved effectively and
efficiently.
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23. Differentiate between equity shares and preference shares on the basis of:

(a) Choice

(b) Payment of dividend

(c) Return on capital

(d) Voting rights

(e) Accumulation on dividend

Answer:

Basis Equity Shares [ Preference Shares |

Optional for investors seeking || Preferred by those seeking stable

Choice higher risk and returns. returns with lower risk.

Payment of Paid only after preference Priority in dividend payment over
Dividend shareholders are paid. equity shareholders.

Return on Capital

Paid last during liquidation after | Paid before equity shareholders
debts and preference shares. during liquidation.

Voting Rights

Equity shareholders have voting || Generally, no voting rights except
rights in company matters. in special circumstances.

Accumulation on || Dividends do not accumulate if Cumulative preference shares

Dividend not declared. accumulate unpaid dividends.

24. Marketi
Explain

Answer:

ng is important for the business, the consumers as well as for the society.
how by giving any five points.

Marketing is important for the business, consumers, and society due to the following reasons:

1.

For the Business: Marketing helps businesses identify consumer needs, develop
products accordingly, and ensure their efficient distribution, ultimately leading to
increased sales and profits.
For the Consumers: It provides consumers with information about available
products, their features, and prices, helping them make informed purchase decisions.
. For Society: Marketing creates employment opportunities by involving a large
workforce in advertising, distribution, and sales processes, contributing to economic
growth.
Promotes Innovation: Businesses are encouraged to innovate and improve their
products and services to meet consumer expectations, benefiting the society as a
whole.
Improved Standard of Living: By making a variety of products available at
competitive prices, marketing enhances consumers’ access to quality goods, raising
their standard of living
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25. State any five difficulties faced by the buyers and sellers engaged in external trade.

Answer:
Five difficulties faced by buyers and sellers engaged in external trade are:

1. Language Barriers: Differences in language can lead to miscommunication and
misunderstanding between buyers and sellers in different countries.

2. Transportation Issues: Long distances and lack of efficient transport systems may
cause delays and increase the cost of goods.

3. Legal Formalities: External trade involves compliance with multiple legal and
regulatory formalities, such as customs duties, tariffs, and documentation, which can
be complex and time-consuming.

Currency Fluctuations: Changes in currency exchange rates can impact the cost of
goods and profitability, creating financial risks for both buyers and sellers.

Cultural Differences: Variations in customs, traditions, and business practices may
create challenges in negotiation, product adaptation, and consumer behavior.

26. Name the concept of management which harmonizes the efforts of different departments to
achieve common objectives. Also explain any five features of this concept.

Answer:

The concept of management that harmonizes the efforts of different departments to achieve
common objectives is "*Coordination."

Features of Coordination:

1. Integrates Group Efforts: Coordination brings together the efforts of individuals and
departments, ensuring they work towards a common goal rather than conflicting
objectives.

Ensures Unity of Action: It ensures that the activities of different departments align
with the overall organizational objectives, eliminating duplication and conflicts.
Continuous Process: Coordination is not a one-time activity; it is an ongoing process
that operates at every level of management and throughout all functions.

Pervasive Function: Coordination is required across all levels of management and in
all departments, irrespective of the type or size of the organization.

Deliberate Function: It does not occur automatically but is a conscious effort by the
management to align activities and resolve differences.

By facilitating synchronization between departments and employees, coordination ensures
efficiency and effectiveness in achieving organizational goals
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Objectives are end results towards which all managerial efforts and organizational
activities are directed.
In the light of the statement, explain any five objectives of management.

Answer:

Objectives of management are the desired end results towards which all organizational efforts
are directed. The five key objectives of management are:

1. Organizational Objectives: Management ensures that the organization achieves its
primary goals, such as profit maximization, growth, and market expansion, while
maintaining efficiency in operations and optimal resource utilization.

Social Objectives: Management aims to fulfill its social responsibility by providing
quality products, adopting ethical practices, protecting the environment, and
contributing to the welfare of society.

Economic Objectives: Management focuses on increasing productivity, reducing
costs, and achieving financial stability to ensure the organization's long-term success.
Employee Objectives: Management strives to meet the needs and aspirations of
employees by providing fair wages, safe working conditions, and opportunities for
growth and development.

Customer Satisfaction: By ensuring the availability of quality goods and services at
reasonable prices, management aims to satisfy customer needs, which in turn fosters
brand loyalty and repeat business.

These objectives collectively guide managerial actions and align the organization’s efforts
toward sustained growth and development

27. Selection is the process of choosing the most suitable candidates. State the steps of the
selection process.

Answer:
The steps of the selection process are:

1. Preliminary Screening: This is the initial step to eliminate unqualified applicants.
Applications and resumes are reviewed to shortlist candidates meeting the basic
qualifications.

. Application Form: Shortlisted candidates fill out an application form providing
details about their qualifications, experience, and personal information for further
evaluation.

Selection Tests: Various tests, such as aptitude, personality, or technical skills tests,
are conducted to assess the suitability of candidates for the job role.

Interview: Selected candidates are called for interviews to evaluate their knowledge,
skills, attitude, and alignment with organizational requirements.

Reference and Background Checks: References provided by candidates are
contacted to verify their credentials and background, ensuring authenticity and
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6. Medical Examination: Candidates undergo medical tests to ensure they are
physically and mentally fit for the job.

7. Final Selection and Offer: The most suitable candidates are given the offer letter
detailing terms of employment. Once accepted, they are onboarded.

This systematic process ensures that the best candidate is selected for the job.

OR

Why is employee training necessary in an organization? State any six reasons.
Answer:
Employee training is essential in an organization for the following reasons:

1. Improves Efficiency and Productivity: Training enhances employees' skills and
knowledge, enabling them to perform their tasks more efficiently, leading to higher
productivity.

Enhances Adaptability: In a rapidly changing business environment, training helps
employees adapt to new technologies, processes, and work methods.

Reduces Errors and Accidents: Proper training minimizes mistakes and workplace
accidents, ensuring better safety and accuracy in job performance.

Boosts Employee Morale: Training shows that the organization values its employees,
increasing their job satisfaction and motivation.

Facilitates Growth and Development: Training provides opportunities for
employees to upgrade their skills, supporting their career advancement and personal
growth.

Helps in Retention: Providing training programs fosters loyalty, as employees feel
invested in and are more likely to stay with the organization.

Training benefits both the organization and employees by improving performance, reducing
turnover, and maintaining competitiveness in the market.
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28. Public deposits are very popular and convenient methods of raising short-term and
medium-term finance.
Explain any four merits of this method.

Answer:
The merits of public deposits as a method of raising short-term and medium-term finance are:

1. Simple and Convenient: Public deposits are easy to raise as they involve fewer
formalities compared to loans from financial institutions. The process is
straightforward, making it a popular choice for businesses.

Cost-Effective: The interest rate on public deposits is generally lower than the rate
charged by banks and financial institutions, reducing the overall cost of borrowing.
No Dilution of Control: Unlike equity financing, raising funds through public
deposits does not affect the ownership or control of the company, allowing the
existing management to retain control.

Flexibility: Public deposits provide flexibility as the funds can be utilized for various
short-term and medium-term needs, such as working capital or project financing.

These advantages make public deposits an attractive option for businesses to meet their
financial requirements efficiently and cost-effectively.

OR

As per Companies Act, 1956, companies are required to transfer a part of their profits to
reserves, which is known as 'Retention of Profit'. As a source of long-term finance, it has

many benefits but still many limitations too. State any three benefits and three limitations
of Retention of Profit.

Answer:
Benefits of Retention of Profit:

1. Cost-Effective: Retained profits are an internal source of finance, meaning there is no
need to pay interest or issue shares, reducing overall costs.

2. No Dilution of Control: Using retained earnings does not involve issuing new equity,
allowing existing shareholders to maintain their control over the company.

3. Financial Stability: Retention of profit strengthens the company’s reserves,
providing financial stability and a buffer for future needs or uncertainties.

Limitations of Retention of Profit:

Opportunity Cost: Retaining profits instead of distributing them as dividends may
displease shareholders, as they lose out on immediate returns.

Limited Availability: Retained earnings depend on the profitability of the company
and may not always be sufficient for large-scale projects.

Overcapitalization Risk: Excessive retentlon of profits may lead to inefficient use of
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These factors highlight the dual nature of retained profits as a source of finance

29. Price of the product should be neither high nor too low as it affects the sales volume and
profitability. Hence various factors are taken into consideration while determining the
price of a product. Explain any four such factors.

Answer:
Four factors considered while determining the price of a product are:

1. Cost of Production: The price must cover the total cost of production, including
fixed and variable costs, to ensure profitability. Pricing below cost can lead to losses.
2. Demand for the Product: The price is influenced by the demand. High demand
allows higher pricing, while low demand may necessitate lower pricing to attract
customers.
Competition in the Market: Prices must be competitive with similar products in the
market to attract customers. Excessively high prices may drive customers to
competitors.
Government Regulations: Certain products are subject to price controls or
regulations. Companies must ensure their pricing complies with legal and ethical
standards.

These factors ensure a balance between profitability and customer satisfaction while
maintaining competitiveness

OR

The route which the product follows from manufacture to the consumers involves certain
costs. This affects the price of the product and profits. Hence the manufacturer has to take
into consideration certain factors before finalizing the channels of distribution.

Explain any four such factors which affect the choice of distribution channel.

Answer:
Four factors affecting the choice of distribution channel are:

1. Nature of the Product: Perishable goods require shorter channels for quick delivery,
while durable and standardized products can use longer channels.

2. Market Characteristics: Products targeted at a wide geographical area or diverse
customer base require longer channels, whereas concentrated markets may prefer
direct distribution.

Financial Resources of the Company: A company with strong financial resources
can establish its own distribution network, while smaller firms may rely on
intermediaries.

Cost of Distribution: The cost involved in using a particular channel, including
transportation and commlssmns mfluences the choice. Lower-cost channels are
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These factors ensure an efficient and cost-effective distribution system, aligning with the

product's nature, market demands, and the company’s financial capability.

30. Maha Footwears Ltd. is a company having 200 shops at different places of the country.
All the 200 shops having the same name, same decoration, and they are dealing in the same
type of products with the same price. All sales are made strictly on the cash basis.

(a) Identify the type of retail trade.
(b) State five merits of this type of retail trade identified in part (a) above.

Answer:

(a) The type of retail trade is ""Chain Stores™ or ""Multiple Shops." These are retail outlets
owned and operated by a single organization, having the same name, uniform decoration, and
dealing in standardized products.

(b) Five merits of Chain Stores are:

1. Economies of Scale: Centralized purchasing and bulk buying reduce costs, enabling
the company to offer products at competitive prices.
Standardization: Uniformity in name, products, and pricing ensures consistency
across all outlets, enhancing customer trust.
Cash Sales Only: By operating on a cash basis, chain stores eliminate credit risks and
ensure smooth cash flow.
Convenience for Customers: Customers can purchase standardized products from
any location with the assurance of uniform quality and price.
Efficient Management: Centralized control enables better supervision, consistency in
policies, and uniform customer service.

These features make chain stores a reliable and efficient retail trade format

OR

Rekha purchased one kg of pure Deshi Ghee from a shopkeeper.

After using it, she had a doubt that it is adulterated. She sent it for a laboratory test which
confirmed that the ghee is adulterated. State any six reliefs available to Rekha if she
complains and the consumer court is satisfied about the genuineness of the complaint.

Answer:

If the consumer court is satisfied with Rekha's complaint about the adulterated ghee, the
following six reliefs are available to her:

Refund of Price: The shopkeeper can be directed to refund the full price paid by
Rekha for the adulterated ghee.
Replacement of Product Rekha may be provided with a replacement for the
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Compensation for Loss: The court may award compensation for any loss or harm
suffered by Rekha due to the adulterated product.

Discontinuation of Unfair Practices: The shopkeeper may be directed to stop selling
adulterated ghee to prevent harm to other consumers.

Payment of Legal Costs: Rekha may be reimbursed for the costs incurred in filing
and pursuing the complaint.

Penalty or Fine: The shopkeeper may be fined or penalized to discourage such
practices in the future.

These reliefs ensure Rekha's rights as a consumer are protected and deter unfair trade
practices.
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1.  Which of the following is an objective of management ? 1
(A) Optimum utilisation of resources (B) Stability and growth
(C) Attainment of goals (D) Work for healthy environment
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2. The process by which a manager synchronised the activity of different departments is : 1
(A) Organising (B) Co-ordination
(C) Planning (D) Staffing
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3.  Which of the following plan is expressed in financial terms ? 1

(A) Strategy (B) Rule (C) Policy (D) Budget
7 | - Ao foda w9 H v w6t S 2
(A) =] (B) frm (C) ifa (D) =2
4.  When communication is from superiors to subordinates it is called : 1
(A) Upward communication (B) Diagonal communication
(C) Horizontal communication (D) Downward communication
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5. A unit in service sector with an investment upto < 10 lakh is called : 1
(A) Small enterprise (B) Medium enterprise
(C) Micro enterprise (D) Large enterprise
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6.  ‘Call money’ is an instrument of : 1
(A) Money Market (B) Capital Market
(C) Share Market (D) None of the above
ATeAT T Jerd R
(A)  HRT FSTR (B)  Sit SR
(C) IR IR I (D) WK H 9 hIS &l
7. Which of the following is true about modern concept of marketing ? 1

(A) Ultimate goal is maximisation of sales

(B) Ultimate goal is consumers satisfaction

(C) Main focus is on product

(D) Pricing the product keeping in mind earning maximum profit
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8.  Paid form of non personal presentation and promotion of goods and services is called : 1

(A) Publicity (B) Salesmanship
(C) Advertising (D) Sales promotion
sraafaTeh YTl T I 1 W& Ud 9] T Yol 1 Yo+ Haaldl ¢
(A) ¥ER (B) forsha—shem
(C) fomm (D) fersha WerdH
9.  The letter issued by the importers bank in favour of the exporter which enable the exporter to 1
get immediate payment is called :
(A) Letter of hypothecation (B) Letter of credit
(C) Letter of advice (D) Demand draft
TG o Sk gRI fafde & q&1 § S fohan 7o o foraeh oneR W fafas qia fae o o6
T & FHEAMI & :
(A) ER T (B) W@ U
(C) g I (D) @M
10. If the compensation claim is I 50 lakh the complaint can be filled before : 1
(A) District Forum (B) State Commission
(C) National Commission (D) Supreme Court
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11. Explain “Unity of command’ as a principle of management. 3
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12. State any two points that highlights the importance of Leadership. 3
T h HEd T T SleH ot fohgl <1 forgsil o1 Soer@ it |

13. Give the meaning of Secured Debentures and Unsecured Debentures. 3
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14. What is meant by ‘Tangible goods and Intangible goods” ? Give one example of each. 3
‘T el we T Sl w1 e 1 €7 WA Rl Ush-Teh ISTeul i |

15. State any three services offered by retailers to wholesalers. 3
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16. Explain any two points that highlights the nature of principles of Management. 4
e o fagial S Yehid W Y™ S aret ol o fagel i Tmemey |

17. There is a general thinking that only financial incentives motivate the employees. But there 4
are non-financial incentives also that are equally important to motivate employees. State any
four such incentives.

Teh HH STEYRN § fo shael focita s1fyudeern (9eon) =il ol sifyifia o €1 ara |
T-foia erfaen (IRom) oft o=l &1 i 0 & faw om ®9 9 mewyul §1 T R
TR R-fodta ROeRl (FTome) o1 Seol Shifsd |

18. Vikram Brothers approached a commercial bank for grant of short-term loan. Though bank 4
is satisfied with their credit worthiness but still it demands security of same assets. Describe
any two such assets that bank may accept as security.

fosr 9IcH 7 3169 7afy K01 & fow T Aok 1 weueh fora | Taifa S 3 SfaaTa 9 | 9
B TR off o S & ®9 § 5 Gufaal s 9 d ¥ 1 UE R <1 wrfaal s oo sifee S S
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19. Maya Agro Products Ltd. manufactures devices that help in producing manure and energy 4
from dung of cows and buffalos. Suggest the media of advertising suitable for selling these
products. Also give reasons in support of your suggestion.

1 W 3cTe fafaee T8 Syl s § S T, §9 % MeR ¥ WIE Ug 3l & 3¢S H 9eeh § |
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20. Explain the formalities to be completed by clearing agent before sending letter of advice to 4
the importer.
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21. State any five points that highlights the importance of Co-ordination. 5

~
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22. State any five functions performed by supervisors. 5
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23. Some people says that stock exchanges are harmful to the society because of it promotes 5
speculation on the other hand some people explains the advantages provided by these to the
society. Explain any five such advantages of stock exchanges to the society.
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24. Explain any two factors taken into consideration while fixing the price of a product. 5

T 3c1S 1 Jed FUiRa td 999 oH 8§ W@ S ool foheel I deell sl SHemsy |

25. Gunakshi purchased a scooty from Amogh Auto Dealers for ¥ 80,000. After a month it 5
started picking up trouble in running. The dealer refuses to exchange the scooty or return
the money. Where and how can Gunakshi file a complaint to get redressal of her grievance ?
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26. Explain ‘functional foremanship” as a technique of scientific management. 6
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29. “In order to optimize the product requirements by the consumers importance should be 6
given to the elements of product mix”. Briefly explain these elements.
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Promotion is a persuasive communication and serves as a reminder to the buyers. Keeping
in mind these facts explain any three elements of promotion mix.
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BUSINESS STUDIES
319

1. Which of the following is an objective of management? 1
(A) Optimum utilisation of resources

(B) Stability and growth

(C) Attainment of goals

(D) Work for healthy environment

Answer

(C) Attainment of goals
The primary objective of management is to ensure the attainment of organizational goals effectively
and efficiently.

2. The process by which a manager synchronised the activity of different departmentsis: 1
(A) Organising

(B) Co-ordination

(C) Planning

(D) Staffing

Answer

(B) Co-ordination
Co-ordination is the process by which a manager ensures that the activities of different departments or
units are synchronized to achieve organizational goals effectively.

3. Which of the following plan is expressed in financial terms ? 1
(A) Strategy

(B) Rule

(C) Policy

(D) Budget

Answer

(D) Budget
A budget is a plan that is specifically expressed in financial terms, outlining the allocation of resources
and expected income and expenses over a period of time.

4. When communication is from superiors to subordinates it is called : 1
(A) Upward communication

(B) Diagonal communication

(C) Horizontal communication

(D) Downward communication

Answer
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(D) Downward communication
When communication flows from superiors to subordinates, it is referred to as downward
communication, as it moves from higher levels of authority to lower levels within the organization.

5. A unit in service sector with an investment upto ~ 10 lakh is called : 1
(A) Small enterprise

(B) Medium enterprise

(C) Micro enterprise

(D) Large enterprise

Answer

(C) Micro enterprise
In the service sector, a unit with an investment of up to %10 lakh is categorized as a micro enterprise,
as per the classification under the MSME (Micro, Small, and Medium Enterprises) guidelines.

6. ‘Call money’ is an instrument of : 1
(A) Money Market

(B) Capital Market

(C) Share Market

(D) None of the above

Answer
(A) Money Market

Call money is a short-term financial instrument in the money market, used by banks and financial
institutions to meet their short-term liquidity requirements. It is typically repayable on demand.

7. Which of the following is true about modern concept of marketing ? 1
(A) Ultimate goal is maximisation of sales

(B) Ultimate goal is consumers satisfaction

(C) Main focus is on product

(D) Pricing the product keeping in mind earning maximum profit

Answer

(B) Ultimate goal is consumers satisfaction

The modern concept of marketing emphasizes consumer satisfaction as the ultimate goal. It focuses
on understanding and fulfilling customer needs and building long-term relationships rather than just
maximizing sales or profits.

8. Paid form of non personal presentation and promotion of goods and services is called : 1
(A) Publicity

(B) Salesmanship

(C) Advertising

(D) Sales promotion

Answer
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(C) Advertising
Advertising is a paid, non-personal form of presentation and promotion of goods, services, or ideas
by an identified sponsor.

9. The letter issued by the importers bank in favour of the exporter which enable the exporter to get
immediate payment is called :

(A) Letter of hypothecation

(B) Letter of credit

(C) Letter of advice

(D) Demand draft

Answer

(B) Letter of credit
A letter of credit is a document issued by the importer's bank in favor of the exporter, guaranteeing
payment to the exporter upon fulfilling the specified terms and conditions. It helps the exporter receive
immediate payment.

10. If the compensation claim is ~ 50 lakh the complaint can be filled before : 1
(A) District Forum

(B) State Commission

(C) National Commission

(D) Supreme Court

Answer

(B) State Commission
Under the Consumer Protection Act, a compensation claim exceeding 220 lakh but not more than X1
crore can be filed before the State Commission.

11. Explain ‘Unity of command’ as a principle of management.

Answer

Unity of Command states that each employee should receive orders from only one superior to avoid
confusion, conflicting instructions, and ensure accountability, leading to effective and efficient
management.

12. State any two points that highlights the importance of Leadership.

Answer

(1 Motivates Employees: Leadership inspires and motivates employees to achieve organizational
goals effectively.

1 Ensures Coordination: A good leader harmonizes individual efforts, ensuring effective teamwork

and organizational success.

12. State any
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Answer

(1 Guidance: Leadership provides clear direction and guidance to employees, helping them perform
tasks efficiently.

1 Teamwork: Effective leadership fosters coordination and teamwork, ensuring organizational goals
are achieved smoothly.

13. Give the meaning of Secured Debentures and Unsecured Debentures.

Answer

Secured Debentures: These are debentures backed by a charge on the company’s assets, providing
security to debenture holders in case of default by the company.

Unsecured Debentures: These debentures are not backed by any charge on the company’s assets,
relying solely on the company’s creditworthiness for repayment.

14. What is meant by ‘Tangible goods and Intangible goods’ ? Give one example of each.

Answer

Tangible Goods: These are physical items that can be seen, touched, and felt.
Example: Furniture.

Intangible Goods: These are non-physical items that cannot be touched but provide value.
Example: Software.

15. State any three services offered by retailers to wholesalers.

Answer

0 Market Information: Retailers provide wholesalers with valuable insights about consumer
preferences, trends, and demand.

O Distribution Support: Retailers help in distributing goods to consumers, saving wholesalers the
effort of reaching individual buyers.

[ Sales Promotion: Retailers actively promote products through displays and marketing, boosting
the sales of wholesalers' goods.

16. Explain any two points that highlights the nature of principles of Management.

Answer

1 Universal Applicability: Principles of management are applicable to all types of organizations,
regardless of their size or nature, ensuring consistency in management practices.

[1 General Guidelines: These principles provide broad and flexible guidelines to address various
management situations rather than offering rigid rules.
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17. There is a general thinking that only financial incentives motivate the employees. But there are
non-financial incentives also that are equally important to motivate employees. State any four such
incentives.

Answer

1 Job Security: Assurance of continued employment motivates employees to perform better.

1 Recognition: Acknowledging employees' achievements boosts their morale.

1 Opportunities for Growth: Providing avenues for skill enhancement and promaotions.

0 Work Environment: A positive, comfortable, and supportive workplace encourages better
performance.

18. Vikram Brothers approached a commercial bank for grant of short-term loan. Though bank is
satisfied with their credit worthiness but still it demands security of same assets. Describe any two
such assets that bank may accept as security.

Answer

(1 Inventory: The bank may accept the borrower’s stock of goods or raw materials as security,
ensuring repayment in case of default.

[ Accounts Receivable: The bank can accept outstanding receivables (amounts owed by customers)
as collateral, providing a reliable repayment source.

19. Maya Agro Products Ltd. manufactures devices that help in producing manure and energy from
dung of cows and buffalos. Suggest the media of advertising suitable for selling these products. Also

give reasons in support of your suggestion.

Answer

Suggested Media: Print Media (Newspapers and Magazines) and Radio.
Reasons:
1.Targeting Rural Audience: Print media and radio effectively reach rural areas where such
products are most relevant.
2.Cost-Effective: These media are economical for promoting products to a specific demographic.
3.Awareness Creation: They provide detailed information, educating potential buyers about the
benefits of the product.

20. Explain the formalities to be completed by clearing agent before sending letter of advice to the
importer.

Answer

O Verification of Shipping Documents: Ensure that all shipping documents, such as the bill of
lading, invoice, and packing list, are in order.

(1 Customs Clearance: Complete customs formalities by filing necessary forms and paying
applicable duties to get the goods cleared.

O Inspection of Goods: Conduct a thorough inspection of the goods to verify their condition and
compliance with the order.
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1 Payment Confirmation: Verify that the importer has fulfilled all payment obligations to release
the goods.

21. State any five points that highlights the importance of Co-ordination.

Answer

Importance of Co-ordination:

1.Harmony in Activities: Co-ordination ensures that all organizational activities and efforts across
departments and individuals are harmonized..

2.Efficient Resource Utilization: It optimizes the use of resources by avoiding wastage and
duplication. Co-ordination ensures that every resource, whether human, financial, or material, is
effectively allocated and utilized to achieve maximum output.

3.Improved Efficiency: By aligning the efforts of various departments, co-ordination improves the
overall efficiency and productivity of the organization.

4.Goal Achievement: Co-ordination bridges the gap between individual, departmental, and
organizational goals. It ensures that all employees work together towards the common objectives
of the organization, fostering unity and collective progress.

5.Adaptability to Changes: In a dynamic business environment, co-ordination helps the
organization adapt to changes effectively.

22. State any five functions performed by supervisors
Answer

Functions Performed by Supervisors:

1. Maintaining Discipline: Supervisors ensure discipline among workers by enforcing organizational
rules and regulations.

2. Providing Guidance: Supervisors guide workers on how to perform tasks effectively. They explain
work processes, provide on-the-job training, and clarify doubts to improve workers’ efficiency and
productivity.

. Ensuring Effective Communication: Supervisors act as a link between management and workers.
They convey management's instructions to employees and share workers' feedback with higher
authorities, ensuring a smooth flow of communication.

. Monitoring Performance: Supervisors closely monitor the performance of workers. They ensure
that tasks are completed on time and meet the required quality standards.

. Motivating Workers: Supervisors play a critical role in boosting workers' morale. By recognizing
their efforts, offering encouragement, and resolving grievances, they create a positive work
environment that fosters motivation and teamwork.
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23. Some people says that stock exchanges are harmful to the society because of it promotes
speculation on the other hand some people explains the advantages provided by these to the society.
Explain any five such advantages of stock exchanges to the society

Answer

Advantages of Stock Exchanges to Society:

1.Facilitates Capital Formation: Stock exchanges provide a platform for companies to raise capital
by issuing shares to the public. This helps businesses grow and contributes to economic development.

2.Promotes Investment Opportunities: Stock exchanges enable individuals to invest their savings in
a variety of securities, offering an opportunity to earn returns. This promotes wealth creation and
encourages savings.

3.Liquidity to Investments: Stock exchanges ensure that securities can be easily bought and sold,
providing liquidity to investments. Investors can convert their holdings into cash as needed.

4.Encourages Economic Growth: By channelizing funds from investors to businesses, stock
exchanges help in the efficient allocation of resources. This contributes to industrial growth and
overall economic development.

5.Transparency and Regulation: Stock exchanges operate under strict regulations, ensuring
transparency and fair trading practices. This builds trust among investors and protects them from
fraudulent activities.

24. Explain any two factors taken into consideration while fixing the price of a product.
Answer

Factors Taken into Consideration While Fixing the Price of a Product:

1.Cost of Production:
The cost of production is one of the most critical factors in determining the price of a product. It
includes all expenses incurred in manufacturing, such as the cost of raw materials, labor, and
overhead costs. The price of the product must cover these costs to ensure that the company does
not incur losses.

2.Market Demand:
The demand for a product in the market greatly influences its pricing. If a product is highly
demanded and has few substitutes, the company can charge a higher price. Conversely, if the
demand is low or there is significant competition, the price must be set competitively to attract
buyers.

25. Gunakshi purchased a scooty from Amogh Auto Dealers for 80,000. After a month it started
picking up trouble in running. The dealer refuses to exchange the scooty or return the money. Where
and how can Gunakshi file a complaint to get redressal of her grievance ?

Answer

Where and How Gunakshi Can File a Complaint:

Gunakshi can file a complaint with the District Consumer Forum under the Consumer Protection

Act, 2019, as the value of the scooty (280,000) falls within its jurisdiction (up to X1 crore).

Steps to File a Complaint:

1. Prepare the Complaint: Write a detailed complaint including her name, the dealer's details, and
the issue vigEh e scooty.
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. Attach Documents: Include supporting documents like the purchase bill, warranty card, and
communication with the dealer.
. File the Complaint: Submit the complaint to the District Forum, either online or offline, with the
required fee.
. Relief Sought: Request a refund, replacement, or compensation for inconvenience.
The District Forum will address her grievance after reviewing the complaint.

26. Explain ‘functional foremanship’ as a technique of scientific management.
Answer

Functional Foremanship
Functional foremanship is a technique of scientific management introduced by F.W. Taylor to
improve efficiency and productivity in an organization. It involves dividing the work of supervision
into multiple specialized functions and assigning them to different foremen, each an expert in their
respective area.
Taylor believed that a single supervisor could not effectively manage all aspects of work due to the
complexities involved. Thus, under functional foremanship, there are eight foremen, divided into two
groups:

1. Planning Function:

o Route Clerk: Determines the sequence of operations.

o Instruction Card Clerk: Prepares guidelines for workers.

o Time and Cost Clerk: Ensures time and cost efficiency.

o Disciplinarian: Maintains discipline among workers.

2.Execution Function:

o Gang Boss: Ensures proper arrangement of machines and tools.
o Speed Boss: Focuses on maintaining the required speed of work.
o Repair Boss: Ensures the proper functioning of equipment.

o Inspector: Monitors work quality.

OR
Is management a science ? Explain.
Answer

Management as a Science:

Management is a science because it is based on a systematic body of knowledge consisting of
principles, theories, and concepts that are universally applicable. These principles, such as division
of work, unity of command, and coordination, are derived through observation, experimentation, and
analysis. For example, F.W. Taylor's scientific management emphasizes systematic approaches like
time study and work study. These principles provide managers with guidelines to improve efficiency
and decision-making.

However, management does not have the precision of physical sciences like physics or chemistry
because it deals with human behavior, which is unpredictable and varies across situations. While the
principles of management are scientifically derived, their application depends on human factors,
organizational culture, and environmental conditions.

Thus Mmanagement can be classified as a social smence combining systematic principles with
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27. What is meant by ‘Delegation’ ? State any four points of distinction between delegation and
decentralization.

Answer

Delegation:
Delegation is the process by which a manager assigns responsibility, authority, and accountability for
specific tasks or decisions to subordinates. It enables effective management by reducing the
manager's workload and allowing subordinates to contribute to achieving organizational goals.
Distinction between Delegation and Decentralization:

1.Nature:

o Delegation is the transfer of authority from a superior to a subordinate for specific tasks.

o Decentralization involves systematic delegation of authority at all levels of management.

2.5cope:

o Delegation is limited to specific tasks or functions.

o Decentralization applies to the entire organization.

3.Control:

o In delegation, the manager retains overall control and accountability.

o In decentralization, decision-making authority is spread across different levels.

4. Purpose:

o Delegation aims to reduce the workload of the superior.

o Decentralization focuses on developing managerial skills and increasing organizational

efficiency.

OR

What is meant by ‘Controlling’ ? State the various steps in controlling process.

Answer

Controlling:

Controlling is a managerial function that ensures activities are performed as planned and organizational

goals are achieved. It involves setting performance standards, measuring actual performance,

comparing it with standards, identifying deviations, and taking corrective actions.

Steps in the Controlling Process:

1.Setting Performance Standards:

o Define clear, measurable, and achievable standards that act as benchmarks for evaluating
performance.

2.Measuring Actual Performance:

o Monitor and measure actual performance through observation, reports, or other performance
measurement tools.

3.Comparing Performance with Standards:

o Compare the actual performance with the set standards to identify any deviations.

4.Analyzing Deviations:

o Determine the reasons for deviations by analyzing the causes and assessing their impact on
organizational goals.

5.Taking Corrective Action:

o Implement necessary changes to eliminate deviations and prevent their recurrence in the future.

6.Follow-Up
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o Reassess and monitor after implementing corrective actions to ensure the problem is resolved.

28. While doing financial management a company has to take certain decisions. Explain these
decisions.

Answer

Financial Decisions in Financial Management:

These decisions are categorized into three main areas:

1. Investment Decisions:

o These decisions involve determining where to allocate funds to generate returns. They include
capital budgeting (long-term investments in assets or projects) and working capital management
(short-term investments in inventory, receivables, and cash). The goal is to ensure efficient use of
resources to maximize returns.

Financing Decisions:

These decisions focus on determining the best sources of funds for the company. It involves
deciding the right mix of equity, debt, and retained earnings to finance operations and investments.
The company must balance the cost of capital with financial risk to ensure stability.

Dividend Decisions:

These decisions pertain to distributing profits to shareholders versus retaining them for future
growth. The company must strike a balance between rewarding shareholders and reinvesting
profits to achieve long-term objectives.

OR
Explain any three factors that affects the fixed capital requirements of a company.
Answer

Factors Affecting Fixed Capital Requirements of a Company:

1.Nature of Business:

o The type of business significantly influences fixed capital needs. For example, manufacturing
businesses require substantial investments in machinery, plants, and equipment, while service-based
businesses may need less fixed capital as they rely more on human resources than physical assets.

2.Scale of Operations:

o Companies operating on a larger scale require higher fixed capital to invest in infrastructure,
machinery, and technology to support large-scale production. Conversely, small-scale businesses
need relatively less fixed capital.

3.Technology Used:

o The type of technology employed also affects fixed capital requirements. Businesses using advanced
or automated technology need significant investment in equipment and systems. On the other hand,
businesses relying on labor-intensive methods require less fixed capital.
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29. “In order to optimize the product requirements by the consumers importance should be 6 given to
the elements of product mix”. Briefly explain these elements.

Answer

Elements of Product Mix include the following:

1.Product Line:

o Refers to a group of related products offered by a company. For example, a cosmetic company may
have product lines like skincare, haircare, and makeup. A well-diversified product line meets various
consumer needs.

2.Product Length:

o Refers to the total number of products offered by a company across all its product lines. A longer
product mix provides consumers with multiple choices and enhances market presence.

3.Product Width:

o Represents the number of product lines a company offers. A wider product mix helps cater to
different segments of customers and diversify risks.

4.Product Depth:

o Refers to the variations of products within a product line, such as different sizes, colors, or flavors.
Greater depth allows customization and satisfies diverse consumer preferences.

5.Product Consistency:

o Indicates the degree of relatedness between product lines in terms of production, distribution, and
use. High consistency ensures brand recognition and operational efficiency.

OR

Promotion is a persuasive communication and serves as a reminder to the buyers. Keeping in mind
these facts explain any three elements of promotion mix

Answer

Elements of Promotion Mix

Promotion is a crucial aspect of marketing, involving persuasive communication to inform,

influence, and remind buyers. The key elements of the promotion mix include:

1.Advertising:

o A paid form of non-personal communication used to promote goods or services. It is conducted
through various media, such as television, newspapers, digital platforms, and radio, to reach a large
audience. Advertising helps create awareness and reinforces the product's benefits, influencing
buying decisions.

2.Sales Promotion:

o Short-term incentives aimed at stimulating immediate sales. Examples include discounts, coupons,
free samples, contests, and buy-one-get-one-free offers. These activities encourage buyers to act
quickly, driving sales and brand engagement.

3.Personal Selling:

o A direct, face-to-face interaction between a salesperson and a potential customer to persuade them
to buy the product. It is an effective tool for building relationships, addressing specific customer
queries, and tailoring the sales pitch to individual needs.
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30. Explain any six functions of wholesalers.
Answer

Functions of Wholesalers

Wholesalers play a vital role in the distribution chain by performing the following functions:

1.Buying and Assembling:

o Wholesalers purchase goods in bulk directly from producers and assemble them for resale. This helps
manufacturers focus on production without worrying about selling.

2.Warehousing:

o Wholesalers store goods in their warehouses, ensuring a steady supply to retailers and protecting
goods from spoilage, theft, or damage.

3.Distribution:

o They ensure the smooth distribution of goods by supplying them to retailers as per their requirements,
bridging the gap between producers and retailers.

4.Risk Bearing:

o Wholesalers assume the risks associated with price fluctuations, product damage, or spoilage during
storage and transportation.

5.Financing:

o Wholesalers often provide credit facilities to retailers, enabling them to purchase goods without
immediate payment, which helps retailers manage their cash flow.

6.Market Information:

o Wholesalers collect and share market trends, consumer preferences, and demand patterns with
producers, helping them make informed production decisions.

OR
Explain the various types of small scale fixed shop retailing.
Answer

Types of Small-Scale Fixed Shop Retailing

1.General Stores:

o These stores offer a wide variety of essential items, such as groceries, toiletries, and daily-use
products. They are common in residential areas, providing convenience to local customers.

2.Specialty Stores:

o These shops specialize in specific product categories, such as clothing, footwear, or electronics. They
focus on quality and expertise in their niche to attract specific customer segments.

3.Departmental Stores:

o Larger than specialty stores, these shops provide a variety of goods under one roof, often categorized
into departments like clothing, home appliances, and cosmetics.

4.Street Vendors/Fixed Kiosks:

o Small-scale shops operating on streets or at fixed kiosks, selling specific products such as snacks,
toys, or seasonal goods.

5.Second-Hand Goods Dealers:

o These retailers specialize in selling used items like furniture, books, or electronics at a lower cost,
appealing to budget-conscious customers.
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1ot SR-Yfeert W awA-um R e wem 60 / OSS /1, Set - A fod
5. (%) UA-U= e /300 wemm | 2| o oft, afe st =g A i S e TR v Wi d S e HeRd 2
s, &, 35, Uttt aTen, afiet, Aetarem, e, Ao, TRISH, 3teE, TewTdt, SHishult, WioTgd, srafiEr, Jure,
Y, Tk o faeh
U ST-Ykrent | fau mu st 1 fora o e fora o & s form w 2
(@) afe smu Eh va suh & sifafiam fret s o @ St foraa E At uva A Tae | 2R aredt Jfeat /mafaat B
reer et smueh 2|
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BUSINESS STUDIES

SHTEHTRIh eI
(319)

Time: 3 Hourg] [MaximumMarks: 100
T 39w [quties : 100
Note: (i) Attempt All questions.

(i) Marksallotted areindicated against each question.

(iii) Each question from Question Nos. 1 to 10 hasfour alternatives- (A), (B), (C)
and (D) out of which oneismost appropriate. Choose the correct answer among
thefour aternativesand writeit in your answer-book against the number of the
guestion. No extratimeis allotted for attempting multiple choice questions.

fdw (i) @t e % SW @Rl
(i) 93k 99 % A 3Hh 37k fore M )

(iii) w9 EE 1810 T % T&® 9 | =R fowed - (A), (B), (C) @an (D) &, o @ v waw
3Ugeh 21 TR forehedl § O W TR YA 91 (U SR-YiEreRt | UvH T & |ma S o)
agferehedt Sot <k forg stfiven wwa @ femn wmam)|

1. 'Managementisrequired for every type of organisation'isa/an: [1]
(A) Characteristic of Management
(B) Objectiveof Management
(C) Importance of Management
(D) None of the above
‘Ta+e] hl Tieh TehR o T § HTEvaehal el @ Tg 2 ¢
(A) werer i fergiwarn
(B) warur =1 3gvd
(C) wera o1 weet
(D) SWik | A ig Tl
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2. Foreman under planning department is: [1]
(A) Inspector
(B) Repair Boss
(C) RouteClerk
(D) Speed Boss
T v & strta WA @
(A) Frie=
(B) <iHtam s
(C) wrswn feafusm
(D) wifa s

3. Infunctional structure of organisation, 'Store' is a sub-unit of : [1]
(A) Personnel Department
(B) Finance Department
(C) Production Department
(D) Marketing Department
T TGHSE g § R Uk 3U THE ¢
(A) i fawm &
(B) forii= fawm &
(C) Scare fawm it
(D) fomum fawm i

“Uhhati"EduCations™
9899436384, 9654279279



4. Under which method of recruitment candidates are recruited directly from
professional or technical institutions. [1]

(A) Recruitment at the Factory Gate

(B) MediaAdvertisements

(C) Educationd institutions

(D) Employment exchange

el oh i Fi W AT i WAl TS AT A1 dehHIeh! el § i A B
(A) wREH & R R i

(B) ifemn gr fersmmom

(C) teaturer weu™

(D) TR wHrEEE

5. Theusual source of finance for companiesis: [1]
(A) Ownsavings
(B) Commercial Banks
(C) Capitad Market
(D) Money lenders
HIHTI: et o foe | 2 ¢
(A) == &t s=a
(B) =nfurcaes S
(C) s amm
(D) = #r
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6. Which of thefollowingisamerit of equity sharesfrom shareholders point of view :
[1]

(A) Equity share holders get dividend only when the company earns sufficient
profits

(B) Thereishigh speculation in equity shares

(C) Equity shares can be easily sold in the stock market

(D) Itissuitablefor those who do not want to take risk for higher return
o & & i stwenfiEt o gfvion & Twar o 1 TR e R

(A) TwaT 379 URERT R T asft fan som st wue @ wEE @ gen @
(B) wwan 3ivii ® TgA We ATSH gt 8

(C) wwar 319l Sl YRR IISTR W AT & Sl ST Hehal 8

(D) =z e foru sfera 2 < 3= e & foru aiferes iftem =& semn =rza|

7. Which of thefollowing is not an instrument of Money Market? [1]
(A) Debentures
(B) Call Money
(C) Treasury Bill
(D) TradeBill
= 9 | Fim o gg R v 9 E
(A) =T
(B) =mm wiivn
(C) &=l fot
(D) =amuties foa=
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8. Which of thefollowing is not atype of market according to area: [1]
(A) Loca Market
(B) Retail Market
(C) Regiona Market
(D) Rura Market
FrafciRaa @ & & A1 ‘85 % IIER AR TE 2
(A) T SR
(B) gew sm
(C) &rfa amrsR
(D) vmHiur SR

9. Foradvertisement of fertilizer, tractors etc. the most suitable mediaof advertisingis:
[1]

(A) Radio

(B) Films

(C) Teevison

(D) News Papers

g, ¢t 37Mfe & formrom o forg formmom ot wraiferes Sogen weem 2
(A) e

(B) frem

(C) 2fcfers

(D) w¥eR U=
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10. 'Mc Donalds is an example of [1]
(A) Departmenta store
(B) Super Market
(C) Chain Stores
(D) Consumer Cooperative Stores
‘eheSiAsa’ IS ¢ :
(A) fauria WS
(B) W awm #
(C) e *ew =
(D) SuHIHl HEHRN WER

11. Explainthefollowing principlesof management : [3]
ad  Unity of Command
b)  Unity of Direction
e o A fagrat = awegu
W) QW h kel
@) W R TR

12. Statethe importance of leadership with the help of any three points. [3]
forgl i fargatt <t weTaat | A7 o WEed Wl Ieeid ity
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13. What are Mutual Funds? Explain any one type of mutual funds. [3]

T e T T ¢ 7 WIS We & foRdll Uk TehR I AHESU|

14. Identify the financial decision which is concerned with appropriation of earned

profits. State any two factors affecting this decision. [3]
30 feritar Fota =t ugenfae Rraent wrara siiia et & ot @ 21 3@ Fofa o wanfaa =@
T feRegl 31 Teehl o Jeei@ <hifvg|

15. Statethethreelevelsof packaging. [3]
TR & A Tl 1 Seora hifu)

16. Describe any two points of importance of management. [4]
TEY o HE o Tohegl Q1 oGl o1 AU hitw|

17. Distinguish between 'delegation’ and ‘decentralisation’ giving any four points. [4]
‘T 3R Tkt ® @iE TR farg e aFR FaTsu|

18. Explain any four objectives of sales promotion. [4]
forsra wara & foedl R Sgeat o Tl ik
19. State any four services provided by retailersto the whole sale. [4]

et foshatet grT oies fashanatt st TeM &t 9 aTett TRl oR |anett w1 Seor FifTu|

“Uhhati"EduCations™
9899436384, 9654279279



20. Amogh Purchased a Refrigerator for ¥ 42,000 which is not working. Even after
number of complaints the company neither replaced it nor refunded the money.
Namethejudicial machinery hemay approach for redressal of hisgrievance. Explain
its composition and jurisdiction. Also state it he is not satisfied by the decision of
this machinery, where can he appeal ? [4]

3™ A hA T 42,000 H Uk IEeiet Tlar S T8 o @21 SEA HUAl i 3Eeh! PR
I, TfeR RO Al 3ok T TR GORT TOeieR o oiR 718t 3deh U9 amuw fohu| 3d =mrieres
AT T ATH FATSU STEl g AT Prenrard Faes & fo1u o1 derdn 21 g@eh! St 3R sifarenr
&1 1 IeorE Y| 7 i Seore it 6 afs a7 38 e & Fota & dqe 8 § @ ag wa
AU S Fehall 87

21. Give the meaning of ‘work study' as a technique of scientific management. Also

explainthefour studiesincludedinit. [5]
QTR Tael hl deheieh o T H “H1d HeqTA’ 1 312 Ja130| TEH affiferd TR 1eaamt il ot
quzse|

22. Explainany five Non-financial Incentivesthat motivate the employees. [5]

TN h ATHING A aTert fehegl arel IRt SRumatt st Twemse|

23. Explain any five factors determining fixed capital requirements of any business

enterprise. [5]
fereht smerires ST i Teang ot stavasRaient w Fuifa = T TRl ute wReRt
THSATSU|

24. Describeany fivefactorstaken into account while determining the price of aproduct.
[3]

Teh IUTE 1 Ued fReifia oa aug sam @ W@ e Rl uten wrent 6t quia Rl

25. Explainany fivefunctionsof awholesale. [5]
Teh ofieh AU & fohel dia it sht THETST)
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26. 'Management has to ensure that all activities contribute to the achievement of the
objectivesof thebusinessasawhol€'. Inthelight of this statement give the meaning
of co-ordination. Also explain any five characteristics of co-ordination. [6]

‘vl st ag gRfvea w2 @ for ash framd gt sxaema & seevat & wife | Fwem &)
TH oA % HaH H dHa ot el difste)| anee i fonl aie femiwanstt @ oft aweeu)

OR/z1aan
Givethe meaning of management. Also explain the obj ectives of management.

el Rt 31 S| Tare o 3l @t ol |Hegu|

27. Communication is said to be the 'life blood of an organisation. In the light of this
statement'. Give the meaning of communication and state itsimportance. [6]

‘TRt foRE Wt TS T ST Tk el ST @1 36 U o Hed | "Rivur ot 3vef St 3R
THh Hged i 31l <hilsTy|

OR/zt2ran

‘The success of every business organisation depends upon the people who work
init'. In support of this statement explain the importance of staffing as afunction
of management. Also explain staffing as a part of Human Resource M anagement.

‘et oft SHTerEties WieA hl TeTal IEH I A a1 SRl W AW wE ) @ s 6
UL ° e o Uk i o &9 ° ittt & uge o1 guia R ama wenem e &
urt % €9 U oft Fgforerton &1 ared T
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28. Businessorganisations need of short-term financeisbest fulfilled by 'Bank Credit'
through various ways. Explain these ways. [6]

TR TIEAL Shl HEUhTA [T ATATIhdT ‘deh ARG’ g1 it adient & T 1=st a@
git < ST 21 3 adihi il |wHEEu|

OR/z1eran

Only a sound financia plan for a business unit can ensure its success in meeting
the organisational objectives. Explain the various aspectsto be kept in view while
preparing asound financia plan.

foret oft STaEies TR Rl TFEAT Tl VAR A o 10 Uk 3=t foriar I & ek
3Tl il YUT HE H TS g Tehelt 8 Teh SISt i FH1 AT T ST H W@ W atet
faftm ugeeti @ auia R

29. Choiceof anappropriate distribution channel isimportant for pricing and promotion
strategy. Explain any three factorsthat will guide to make such choice? [6]

31E & Hed (YRt td JaaA Hifd fHemor & fore v sfa oo & memm o 9= &6 g
TEAYUT | TA i HHeR hl AHEATSE S 36 TehR o T9E H AATE &)

OR/zt2ran

"In order to optimize the product requirements by the consumersimportance should
be given to the elements of product mix". Explain these elements.

TTEehi % FoTq 3cTg. STarvarshall hl STIFETH Gid 2g, Ieag fisi % el W A 3 =teu) 3
Al sl TR

“Uhhati"EduCations™
9899436384, 9654279279



30. Departmental stores have become favourite destinations of buyers in big cities
because of their merits. But these stores have certain limitationsfor. State any four
merits and any two limitations of these stores. [6]

T2 Wi @ foumiia e shareit % TEdie T 59 Y & 9l 5 HE oI 8| Sifehd 31 WErl
Ht FB W oft 21 37 WESR & fRl wR onwl aen 3 dimett @ Seoiw Fifk)

OR/z1eran

Consumershave variousrightswhich help themin protecting their interests. Explain
any three such rights.

IS % Sga | AR § S Ik Rl % et # Icht wgman w ¥l W RRE dm
iBcanicafe TS g
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BUSINESS STUDIES
319

1. 'Management is required for every type of organisation' isa/an : [1]
(A) Characteristic of Management

(B) Objective of Management

(C) Importance of Management

(D) None of the above

Answer

(A) Characteristic of Management
This is supported by the fact that "Management is Universal,”" meaning it is required for every type of
organization, whether business, social, or political.

2. Foreman under planning department is : [1]
(A) Inspector

(B) Repair Boss

(C) Route Clerk

(D) Speed Boss

Answer

(C) Route Clerk

This is supported by the description of the roles under functional foremanship in the planning
department, where the "Route Clerk" determines the process of production and the route through which
raw materials will pass.

3. In functional structure of organisation, 'Store’ is a sub-unit of : [1]
(A) Personnel Department

(B) Finance Department

(C) Production Department

(D) Marketing Department

Answer

(C) Production Department
This is supported by the explanation in the functional structure, where the production department is
subdivided into various sub-units, including stores, repairs, maintenance, and production.
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4. Under which method of recruitment candidates are recruited directly from professional or technical
institutions. [1]

(A) Recruitment at the Factory Gate

(B) Media Advertisements

(C) Educational institutions

(D) Employment exchange

Answer

(C) Educational institutions

This is supported by the explanation in the provided material, where companies maintain close contact
with universities, vocational institutes, and management schools to recruit directly through campus
interviews.

5. The usual source of finance for companies is : [1]
(A) Own savings

(B) Commercial Banks

(C) Capital Market

(D) Money lenders

Answer

(C) Capital Market

This is supported by the discussion in the provided content that highlights the capital market as a
primary source of long-term finance for companies, involving the issuance of shares, bonds, and
debentures.

6. Which of the following is a merit of equity shares from shareholders point of view : [1]
(A) Equity share holders get dividend only when the company earns sufficient profits

(B) There is high speculation in equity shares

(C) Equity shares can be easily sold in the stock market

(D) It is suitable for those who do not want to take risk for higher return

Answer

(C) Equity shares can be easily sold in the stock market
This is supported by the explanation in the material that equity shares are advantageous to shareholders
because they can be easily traded in the stock market, providing liquidity to investors.

7. Which of the following is not an instrument of Money Market? [1]
(A) Debentures

(B) Call Money

(C) Treasury Bill

(D) Trade Bill
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Answer

(A) Debentures
Debentures are part of the capital market, dealing with medium and long-term securities, whereas
instruments like Call Money, Treasury Bills, and Trade Bills belong to the money market, which
focuses on short-term financing.

8. Which of the following is not a type of market according to area : [1]
(A) Local Market

(B) Retail Market

(C) Regional Market

(D) Rural Market

Answer

(B) Retail Market
This is because retail market is classified based on the volume of transactions, not the area.

9. For advertisement of fertilizer, tractors etc. the most suitable media of advertising is : [1]
(A) Radio

(B) Films

(C) Television

(D) News Papers

Answer

(A) Radio

This is supported by the explanation that radio is popular for advertising products like fertilizers and
tractors, especially targeting rural masses, as it is a common source of entertainment and information
in areas lacking television and electricity.

10. 'Mc Donalds' is an example of [1]
(A) Departmental store

(B) Super Market

(C) Chain Stores

(D) Consumer Cooperative Stores

Answer
(C) Chain Stores

This is because McDonald's operates through multiple locations under the same brand, following a
centralized management system and offering standardized services and products
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11. Explain the following principles of management : [3]
a) Unity of Command
b) Unity of Direction

Answer

a) Unity of Command
This principle aims to establish clear lines of authority, enhance discipline, and simplify reporting
relationships within the organization.

b) Unity of Direction
The principle of Unity of Direction emphasizes that all organizational efforts should align towards a
common goal under a single plan of action.

12. State the importance of leadership with the help of any three points
Answer
Importance of Leadership:
1.Influences Behavior: Leadership impacts employees' behavior, aligning their efforts toward
achieving organizational goals.
2.Builds Confidence: Effective leadership provides guidance and support, boosting employees'
confidence and reducing errors.
3.Enhances Morale: Leaders foster a cooperative environment, raising morale and contributing to
higher productivity.
13. What are Mutual Funds? Explain any one type of mutual funds

Answer

Mutual funds pool money from investors and invest it in various securities like stocks, bonds, or other
assets, managed by professionals.

Equity Mutual Funds: These funds primarily invest in stocks of different companies, aiming for long-
term capital growth. They are suitable for investors with a higher risk appetite.

14. Identify the financial decision which is concerned with appropriation of earned profits. State any
two factors affecting this decision.

Answer

Two Factors Affecting This Decision:

1.  Growth Opportunities: If a company has significant expansion or diversification plans, it may
retain profits rather than pay them as dividends.

2.  Shareholders' Expectations: Companies must balance between paying dividends to satisfy
shareholders and retaining profits for future growth.
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15. State the three levels of packaging.

Answer

The three levels of packaging are:

1. Primary Packaging: The immediate layer of packaging that directly holds the product, e.g., a tube
of ointment.

2. Secondary Packaging: Additional packaging for protection and identification, e.g., a cardboard
box holding the ointment tube.

3. Transportation Packaging: Packaging used for storage and transportation, e.g., corrugated boxes
containing multiple items.

16. Describe any two points of importance of management.
Answer

1. Achievement of Organizational Goals: Management ensures that resources are used effectively
and efficiently to achieve predetermined goals, aligning efforts across departments and
employees.

2. Adaptation to Changes: Management helps organizations adapt to dynamic external
environments, such as technological advancements, market trends, and competition, ensuring
long-term sustainability and growth.

17. Distinguish between 'delegation’ and ‘decentralisation’ giving any four points.

Answer

Basis Delegation Decentralisation

Meaning Assignment of specific tasks to Systematic delegation of authority across all levels
subordinates by a superior. of management.

Scope Limited to superior-subordinate Broader and applies to the entire organization.
relationship.

Control Superior retains significant control over Reduces central control, promoting autonomy at
tasks. various levels.

Objective Aims to reduce the workload of the Aims to foster growth and decision-making across
superior. organizational levels.

18. Explain any four objectives of sales promaotion.

Answer

1.Increase in Sales: Sales promotion helps in boosting short-term sales by attracting more customers
through offers, discounts, and schemes.

2.Introduce New Products: It encourages customers to try newly launched products by offering
samples, trials, or introductory offers.

3.Clear Excdib Ipck: Helps in cleagmo™nso ent@y by providing spagic®deals or discounts.
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4.Create Brand Loyalty: Builds long-term customer relationships through loyalty programs and
incentives to ensure repeat purchases.

19. State any four services provided by retailers to the whole sale.
Answer

. Market Information: Retailers provide wholesalers with insights about customer preferences,
market trends, and demand patterns.

. Help in Distribution: Retailers assist wholesalers by distributing goods to widely scattered
customers efficiently.

. Sales Promotion: Retailers promote products through advertising and in-store promotions,
increasing product visibility and sales.

. Risk Reduction: Retailers minimize wholesalers’ risks by maintaining stock and ensuring
consistent purchases from them.

20. Amogh Purchased a Refrigerator for ~ 42,000 which is not working. Even after number of
complaints the company neither replaced it nor refunded the money. Name the judicial machinery
he may approach for redressal of his grievance. Explain its composition and jurisdiction. Also state
it he is not satisfied by the decision of this machinery, where can he appeal?

Answer

Judicial Machinery: Amogh can approach the District Consumer Disputes Redressal Commission

for redressal of his grievance.

Composition and Jurisdiction of District Commission:

1.Composition:

o President: A person qualified to be a District Judge.

o Members: Two other members, one of whom is a woman.

2.Jurisdiction:

o The District Commission handles cases where the value of goods or services, including
compensation, does not exceed 50 lakhs.

Appeal:

If Amogh is not satisfied with the decision of the District Commission, he can appeal to the State

Consumer Disputes Redressal Commission within 30 days from the date of the order.

21. Give the meaning of ‘work study' as a technique of scientific management. Also
explain the four studies included in it.

Answer

Meaning of Work Study: Work study is a scientific management technique aimed at improving
efficiency by analyzing work processes, reducing wastage, and optimizing resource utilization.
Four Studies Included in Work Study:
1. Method Study: Focuses on identifying the best method to perform a task by eliminating
unnecessary motions and steps.
2. Time Study: Determines the standard time required to complete a job, ensuring
efficient time management.
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3. Motion Study: Examines the movements involved in a task to eliminate wasteful
motions and increase productivity.
4. Fatigue Study: Analyzes the impact of work schedules and rest intervals to reduce
worker fatigue and improve performance.

22. Explain any five Non-financial Incentives that motivate the employees.
Answer

Non-Financial Incentives: Non-financial incentives focus on satisfying employees' psychological and
emotional needs to boost motivation and productivity.

1.Recognition: Acknowledging employees' efforts through awards, certificates, or verbal appreciation
motivates them to perform better.

2.Job Security: Ensuring employees have stable employment and are not at risk of sudden termination
builds loyalty and confidence.

3.Career Advancement: Offering opportunities for promotions, training, and skill development
encourages employees to grow professionally.

4.Participation in Decision-Making: Involving employees in organizational decisions fosters a sense
of responsibility and belonging.

5.Work Environment: Providing a safe, positive, and supportive workplace improves employees'
morale and overall satisfaction.

23. Explain any five factors determining fixed capital requirements of any business enterprise.
Answer

Factors Determining Fixed Capital Requirements:

1.Nature of Business: Manufacturing businesses require more fixed capital for machinery and plants,
while trading firms need less.

2.Scale of Operations: Large-scale businesses require more fixed capital to invest in assets, while
small-scale operations need less.

3.Choice of Technique: Capital-intensive techniques require more fixed capital than labor-intensive
methods.

4.Technology Upgrades: Businesses relying on frequent technological changes need more fixed
capital to replace outdated assets.

5.Growth Prospects: Expanding businesses require higher fixed capital for acquiring additional
facilities to support growth.

24. Describe any five factors taken into account while determining the price of a product.

Answer

Factors Determining the Price of a Product:
. Cost of Production: The total cost incurred in producing the product, including fixed and variable
costs, sets a baseline for pricing.
. Demand for the Product: Higher demand allows for higher prices, while low demand may
necessitate price reductions.
. Competition in the Market: The pricing strategies of competitors influence the product’s price to
maintain ¢ iti
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4. Government Regulations: Laws such as price ceilings and taxation policies impact the pricing
decisions.

5. Target Customers: The purchasing power and preferences of the target market play a crucial role
in determining price.

25. Explain any five functions of a wholesale.

Answer

Functions of a Wholesaler:

1.Bulk Procurement: Wholesalers purchase goods in large quantities directly from manufacturers to
ensure consistent supply.

2.Storage: They store goods in warehouses, maintaining stock availability for retailers as per demand.

3.Risk Bearing: Wholesalers assume risks like damage, theft, or changes in market demand during
storage and transportation.

4.Financing: By extending credit facilities to retailers, wholesalers help them manage their cash flow
effectively.

5.Market Information: Wholesalers gather and share information about market trends, customer
preferences, and demand with manufacturers and retailers.

26. 'Management has to ensure that all activities contribute to the achievement of the objectives of the
business as a whole'. In the light of this statement give the meaning of co-ordination. Also explain any
five characteristics of co-ordination.

Answer

Meaning of Co-ordination:

Co-ordination refers to the process of aligning and integrating the activities of different departments,

individuals, and functions to ensure they collectively contribute to achieving the organizational

objectives.

Characteristics of Co-ordination:

1.Integrates Group Efforts: Co-ordination unifies the activities of individuals and departments to
achieve common organizational goals.

2.Ensures Unity of Action: It eliminates overlapping or conflicting actions by synchronizing various
efforts.

3.Continuous Process: Co-ordination is not a one-time activity but an ongoing effort throughout all
managerial functions.

4.Pervasive Function: It is required at all levels of management and in all departments to ensure
smooth functioning.

5.Dynamic Process: Co-ordination adjusts to changing circumstances, ensuring adaptability and
alignment with organizational objectives.

OR
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Give the meaning of management. Also explain the objectives of management.

Answer

Meaning of Management:

Management is the process of planning, organizing, staffing, directing, and controlling resources
effectively to achieve organizational goals efficiently. It involves coordinating efforts to ensure
optimal use of resources in a dynamic business environment.

Objectives of Management:

1. Organizational Objectives: These include achieving organizational goals such as profit
maximization, growth, survival, and innovation by ensuring effective utilization of human, material,
and financial resources.

. Social Objectives: Management aims to fulfill its responsibilities towards society by providing
quality goods and services, creating employment opportunities, and adopting environmentally
friendly practices.

. Personal Objectives: It seeks to fulfill the individual aspirations of employees, such as career
growth, job satisfaction, and recognition, ensuring their commitment and motivation.

. Efficiency Objectives: Management focuses on minimizing resource wastage, reducing costs, and
increasing productivity to ensure efficient operations within the organization.

27. Communication is said to be the 'life blood of an organisation. In the light of this statement'. Give
the meaning of communication and state its importance.

Answer

Meaning of Communication:

Communication is the process of sharing information, ideas, and messages between individuals or

groups within or outside an organization. It ensures mutual understanding and facilitates the

achievement of common goals. Effective communication is essential for the smooth functioning of

any organization, as it acts as a bridge between different departments and levels of management.

Importance of Communication:

1.Facilitates Coordination: Communication helps align the efforts of various departments and
individuals, ensuring that everyone works towards the organizational objectives. It creates a unified
approach and eliminates duplication of efforts.

2.Aids in Decision-Making: Timely and accurate communication provides managers with the
necessary information to make informed decisions, which are crucial for the organization's success.

3.Builds Better Relationships: Open and transparent communication fosters trust and understanding
among employees, reducing conflicts and improving teamwork.

4.1mproves Efficiency: Clear communication minimizes misunderstandings and ensures that tasks are
executed correctly, leading to higher productivity and operational efficiency.

OR
"The success of every business organisation depends upon the people who work in it'. In support of

this statement explain the importance of staffing as a function of management. Also explain staffing
as a part of Human Resource Management.
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Answer

Importance of Staffing as a Function of Management:.

1.Ensures Competent Workforce: Staffing identifies, recruits, and selects skilled individuals who
align with the organization’s requirements, ensuring efficiency.

2.Improves Productivity: By placing the right person in the right role, staffing enhances overall
productivity and performance.

3.Builds Teamwork: Proper staffing fosters better teamwork by ensuring compatibility among
employees.

4.Encourages Growth: With the right talent, staffing facilitates innovation and organizational growth.

Staffing as Part of Human Resource Management (HRM):

Staffing is a core component of HRM, focusing on attracting, selecting, and retaining talent. It includes
planning manpower requirements, recruiting the best candidates, training employees, and managing
their career development. HRM ensures staffing is carried out strategically to align with the
organization’s goals while fostering a productive and satisfied workforce.

In summary, staffing forms the backbone of organizational success by ensuring a skilled, motivated,
and cohesive workforce.

28. Business organisations need of short-term finance is best fulfilled by 'Bank Credit' through
various ways. Explain these ways

Answer
Ways Bank Credit Fulfills Short-Term Finance Needs:

. Overdraft: Banks allow businesses to withdraw more than their current account balance up to a
specified limit. This facility helps manage short-term cash shortages.

. Cash Credit: Businesses can borrow a specific amount against collateral, such as inventory or
receivables. Interest is charged only on the amount used, making it a flexible option.

. Loans: Banks provide short-term loans to meet working capital needs. These loans are repaid within
a specified period, typically less than a year.

. Discounting of Bills: Banks provide immediate cash to businesses by discounting their bills of
exchange before the due date, helping businesses maintain liquidity.

. Trade Credit: Banks issue letters of credit or guarantee payments to suppliers, allowing businesses
to procure goods on credit.

OR

Only a sound financial plan for a business unit can ensure its success in meeting the organisational
objectives. Explain the various aspects to be kept in view while preparing a sound financial plan.

Answer

Aspects to be Kept in View While Preparing a Sound Financial Plan:
1.Assessment of Financial Needs: A sound financial plan begins with estimating the short-term and
long-term financial requirements of the business, considering operational and growth needs.
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2.Determination of Capital Structure: It involves deciding the proportion of debt and equity in the
capital structure to ensure a balance between cost and risk.

3.Availability of Funds: The plan should consider the availability of internal and external sources of
finance, ensuring timely and adequate funds for business operations.

4.Flexibility: The financial plan should be adaptable to changing business needs and economic
conditions, enabling the business to respond effectively to unforeseen circumstances.

5.Cost of Financing: It is important to evaluate the cost of various financing options and choose the
most economical sources to minimize expenses.

6.Risk Management: The financial plan must include strategies to manage financial risks, such as
fluctuations in market conditions, interest rates, or currency exchange rates.

29. Choice of an appropriate distribution channel is important for pricing and promotion strategy.
Explain any three factors that will guide to make such choice?

Answer

Factors Guiding the Choice of an Appropriate Distribution Channel:

1.Nature of the Product:
The characteristics of the product significantly influence the choice of a distribution channel.
Perishable goods like dairy or bakery items require shorter channels to ensure quick delivery and
prevent spoilage. On the other hand, durable goods such as electronics or furniture, which are non-
perishable, can afford to use longer channels. Similarly, the size, weight, and value of the product
also play a role; high-value products like jewelry often use direct channels to maintain exclusivity,
while low-cost items like snacks use extensive channels for wide reach.

2.Market Characteristics:

The size and location of the target market determine the length of the distribution channel. For a
large, dispersed market, a longer distribution channel involving wholesalers and retailers is
preferred to ensure wide availability.

3.Financial Resources of the Company:
Companies with strong financial resources often prefer direct distribution, as they can afford the
costs associated with maintaining warehouses, transport, and marketing staff.

OR

"In order to optimize the product requirements by the consumers importance should be given to the
elements of product mix". Explain these elements.

Answer

Elements of Product Mix:

1.Product Line:
A product line refers to a group of related products offered by a company under a single brand. For
instance, a company might offer a line of skincare products, such as creams, lotions, and face
washes.

2.Product Width:
This refers to the number of product lines a company offers. For example, a company may deal in
multiple categories like electronics, clothing, and groceries.
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3.Product Length:
Product length is the total number of items a company offers across its product lines. For instance,
if a company has three product lines with five products in each, the product length is 15.
4.Product Depth:
This indicates the variety of products within a product line, such as different sizes, flavors, or
colors.
5.Product Consistency:
This refers to the degree of similarity among the various product lines in terms of use, production,
or distribution.

30. Departmental stores have become favourite destinations of buyers in big cities because of their
merits. But these stores have certain limitations for. State any four merits and any two limitations of
these stores.

Answer

Merits of Departmental Stores:

1.Variety Under One Roof: Departmental stores offer a wide range of products, such as clothing,
electronics, and groceries, making it convenient for customers to shop in one place.

2.High-Quality Goods: These stores maintain high-quality standards, ensuring customer satisfaction
and trust.

3.Customer Convenience: Located in prime areas, these stores provide a comfortable shopping
experience with amenities like air conditioning, parking, and food courts.

4.Specialized Services: Additional services like home delivery, product returns, and personal
shopping assistance enhance customer experience.

Limitations of Departmental Stores:

1.Higher Prices: Due to their operational costs, such as infrastructure, staff, and amenities,
departmental stores often charge higher prices compared to local shops.

2.Limited Reach: These stores are primarily located in urban areas, making them inaccessible to
customers in rural or remote locations.

OR

Consumers have various rights which help them in protecting their interests. Explain any three such
rights.

Answer

Consumer Rights:

1.Right to Safety: Consumers have the right to be protected from goods and services that may pose
risks to their health or life. For example, food products should be free from harmful substances, and
electronic appliances must meet established safety standards. This ensures that consumers are not
exposed to unsafe or substandard products.

2.Right to Information: This right empowers consumers to access accurate and comprehensive
information about the quality, quantity, price, and safety of products or services. For instance,
manufacturers are required to provide details such as ingredients, usage instructions, manufacturing
and expiry dates, and potential risks on product labels, enabling consumers to make informed
choices.
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3.Right to Redressal: Consumers have the right to seek compensation or remedial action if they
encounter unfair trade practices, defective goods, or deficient services. Redressal mechanisms, such
as consumer courts and grievance forums, provide platforms for consumers to file complaints and

obtain justice in cases of exploitation or dissatisfaction.
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